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CHUONG I. MO PAU

|. GIOI THIEU VE CHU PAU TU

Tén doanh nghiép/td chic: CONG TY CO PHAN KHO LANH KY
NGUYEN MO

M3 sé doanh nghiép: 1101956749 - do S¢ Ké hoach va dau tu tinh Long An cap
ngay ngay 31 thang 07 nam 2020.

Dia chi tru so: Lo B25, B26, B27, B28-2 Buong Doc 2, KCN Phti An Thanh, Xa
An Thanh, Huyén Bén Luc, Tinh Long An

Théng tin vé nguoi dai dién theo phdp lugt ciia doanh nghiép/té chic ding ky
ddu tw, gom:

Ho tén: DUONG MINH CHANH

Chuc danh: Tong giam déc

Chting minh nhan dan: 380878272 Ngay cap: 02/10/2009 Noi cip: Cong an tinh
Ca Mau

Ho khau thuong tra: S6 25, Tran Binh Trong, khom 5, Phuong 5, Thanh phd Ca
Mau

I1. MO TA SO BQ THONG TIN DU AN
Tén du an:

“NHA KHO LANH”
Dia diém thyc hién dy an: Tinh Long An.
Dién tich dat, mit nudc, mit bang du kién st dung: 43.924,0 m? (4,39 ha).
Hinh thtc quan 1y: Cha dau tu truc tiép quan 1y diéu hanh va khai thac.
Tong muc dau tu cua dy an: 2.034.452.264.000 dong.

(Hai nghin, khéng trdam ba muwroi bon ty, bon tram ndam muwoi hai triéu, hai tram
sdu muoi bon nghin dong)

Trong do:

+ Von tu c6 (30%) : 610.335.679.000 dong.
+ Vbn vay - huy dong (70%) : 1.424.116.585.000 dong.

Cong suat thiét ké va san pham/dich vu cung cap:
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Cho thué kho bai hang héa 120.320,0 tan
Doanh thu khdc (thay bao bi, dong gai,...)

I1l. SU CAN THIET PAU TU

Véi ngudn cung kho lanh céng cong cho thué ngoai (goi tit 1a kho lanh)
con khan hiém, cudi thang 7 vira qua, Céng ty TNHH MTV Cold Storage
Logistic Hau Giang ciing da khoi cong kho lanh dau tién trong dy 4n dau tu
Trung tdm kho lanh cho thué ngoai. Quy mé du an gdm 6 kho lanh va mét kho
mat, voi tong sé 88.134 pallet, twong duong 88.134 tan. Du an st dung cong
nghé méi caa EU, hién dai, 4p dung quan 1y diéu hanh bang sé hoa, kinh phi dau
tu du kién gan 500 ti dong. Thoi gian dau tu xay dung tir nam 2022 - 2027, tién
d6 xay dung tir 1-2 kho/nam. Ong Nguyén Vin Kich - Giam déc Cong ty TNHH
MTV Cold Storage Logistic Hiau Giang ciing cho biét, du an nay thudc sé hitu
cua Cong ty CP Thuy san Cafatex. Tt quy I11/2019, Cafatex da dua vao khai
thac cho thué kho lanh c6 sitc chira 10.000 pallet (10.000 tan) dugc dau tu theo
cong ngh¢ mai, hién dai ciia Dirc. Khach thué guri kho thuong xuyén la cac cong
ty thily san, néng san va trai cay xuat khau trong va ngoai nuéc tai PBSCL...

Dw bdo tang trwong manh mé

Theo b4o c4do E - conomy cua Google va Temasek, quy mo thi truong
thuong mai dién tir cia Viét Nam du kién sé dat 15 ti USD vao nam 2025. Su
tang truong manh mé nay da dit ra nhu cau cao dbi véi dich vu hau can thuong
mai dién tir, phat trién kho lanh s& tap trung thanh cum, phan 16n 1a ¢ cac khu
cong nghiép hodc gan song, cang bién. Ba Trang Bui - Tong Giam dé¢c Cushman
& Wakefield ciing cho rang, sy bung phat ctia dich COVID-19 di tac dong dang
ké dén nganh kho lanh va hau can kho bai (logistics) cua Viét Nam & nhiéu thi
truong khac nhau. Tuy nhién, thi truong kho lanh ¢ Viét Nam van con non tré va
manh mun, tri gia khoang 169 triéu USD vao nam 2019. V&i su bung nd trong
linh vuc don dau viéc cung cip vaccine, ting truéng trong ché bién thay san va
nhu cau tiéu dung, du kién s& dat gia tri 295 triéu USD vao nam 2025, twong
ting voi muc tang truong khoang 12% mdi nam.Theo ba Trang Bui, hé thng
kho lanh thuong tap trung thanh cum, phan 16n ndm trong cac khu cong nghiép
hoac trong khu vuc séng ngoi, cang bién. Du kién s& c6 nhiéu thuong vu M&A
hon khi c6 cac ngudn quy va nha phat trién trong linh vuc bat dong san hau can
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cung cap cac giai phap xay dung pht hop cho kho bai chuyén dung.Cushman &
Wakefield dy bao rang dén nam 2025, s& c¢6 hon 500.000 pallet dugc thém vao
thi treong, nhiéu tai san thanh khoan & cac thi truong mai nodi va phat trién &
Chéau A. Cac nha dau tu van s& hao huac tim kiém co hoi tham nhap thi truong
ngach ndy, thong qua cac du an dau tu méi hoic M&A.

Nhiéu chuyén gia cho rang, thi truong kho lanh du kién s& ting truong
bung nd cung véi nhitng tién bd maéi nhét trong phat trién vaccine. Ngay ca sau
khi dai dich COVID-19 két thic, toc do ting trudong nay sé tiép tuc duoc duy tri
boi mot s yéu td, bao gom nhu ciu ting cao ctia nguoi tiéu dung déi véi thuc
pham dé& hong va sy ra doi cta cac loai dugc pham méi, dong nghia véi viée cac
quy trinh bao quan phai ngay cang tién tién hon.

Theo mot bao cao mai nhat cia CBRE Viét Nam, thoi gian gan day nhu
cau thué nha kho tiép tuc ting manh trong ca nuéc nhd cac nganh san xuat phat
trién va nguoi dan tang chi tiéu tiéu dung. Dac biét, stc anh huong cua Covid-
19 cang khién nhu cau tim kho luu trir dé duy tri sy ton tai cua doanh nghiép
tang lén.

Kho béi va luu giit hang héa 13 2 yéu té vo cing quan trong doi voi moi
doanh nghiép, mang dén cho doanh nghiép nhiéu loi ich trong viéc kinh doanh
dé dat hiéu qua cao nhat:

e Str dung dich vu thich hop sé& giup tiét kiém nhiéu chi phi

e Gitip ddi pho dé dang véi bién dong thi truong

e D& dang quan 1y hang hoa dé tap trung vao viéc kinh doanh

Bén canh d6, dich vu xuat nhap khau va logistics dugc danh gia 1a mot
trong nhitng nganh co trién vong phat trién rat 16n & nudc ta hién nay. Tuy nhién
thuc trang dich vu logistics & nuéc ta van chua duge danh gia cao. C6 mot thyc
trang 1a da phan cac cong ty logistics nay déu hoat dong voi quy mé nho lé. S6
lwong doanh nghiép 1am dai 1y cho cac tap doan logistics tir nudc ngoai 1a rat
nhiéu. Cac cong ty logistics quoc té da vao Viét Nam va gianh duoc thi phan
kha 16n. Hién tai, APL, Mitsui OSK, Maerk Logistics, NYK Logistics déu 1a
nhitng tap doan hung manh véi stc canh tranh 16n va kha niang chiém linh thi
truong Logistics cao. Pay sé 1a mot thach thuc khong nho véi cac doanh nghi¢p
logistics Viét. Hon nita, véi hoat dong san xuit kinh doanh va thuong mai & 63
tinh thanh, thi con s nay van chua du dé dap tmg dwoc nhu cau thi truong.
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Vé kho lgnh bdo qudn hang héa

Thoi gian qua, san xuat nong nghiép ¢ nudc ta phat trién kha nhanh, voi
nhitng thanh tu trong cac linh vuc chon tao giéng, k¥ thuat canh tac, san xuat
noéng nghiép, chan nudi.... Tao ra cac khéi luong san pham, hang hoéa dang ké
gop phan thuc day ting truong nén kinh té quéc dan. Tuy nhién, nén nong
nghiép cia nude ta da s van con manh mun, quy mo san xuat nho, phuong thic
va cong cu san xuét lac hau, k¥ thuét ap dung khong dong déu dan dén ning suét
thap, gia thanh cao, chat lwong san pham khong 6n dinh. Dac biét van dé tiéu
thu dau ra cho san pham, dan dén tinh trang dwoc mua rét gia,.... Kha nang canh
tranh kém trén thi truong. Vi vay, dé thuc day xay dung mot nén nong nghiép
tién tién va lién két chudi san xuat, thu hep khoang cach so v&i cac nude phat
trién. PBac biét, trong xu thé hoi nhap hién nay, viéc lién két chudi san xuat va
ché bién nong san 1a cap bach va can thiét, dong vai tro 1am dau tau, mé duong
cho viéc dua nhanh tién bo khoa hoc vao nganh ché bién ciing nhu san xuat
noéng nghiép va chuyén d6i nén nong nghiép truyén thong, thuc diy phat trién
nong nghiép, nong thon theo hudng hién dai hoa.

Pé nganh nong nghiép Viét Nam phat trién tot, san pham dat chat luong
cao va co kha ning canh tranh trén thi truong qudc té, mot trong nhiing nhiém
vu quan trong 1a phai dé ra chién luoc phat trién hinh thanh ving nguyén liéu tap
trung va lién két chudi trong gia tri san xuat nong nghiép két hop tng dung khoa
hoc cong nghé ¢ tat ca cac khau ciia qua trinh san xuat. Viéc san xuat noéng
nghiép chudi gia tri va in dung cong nghé cao thuc sy can thiét, bai san xuat
ndéng nghiép cong nghé cao va lién két chudi san xuat s& gitp giai quyét van dé
dau ra cho noéng san ciing nhu ché bién cia nha may va dap ung dugc nhu cau
san xuat trong co ché thi truong, hoi nhap quoc té.

O nuéc ta, tinh trung binh, ton that do khong co phuong phap bao quan
dung sau thu hoach ddi voi ciy co6 hat khoang 10%, doi voi cay ci la 10-30%,
con vé san pham chin nudi 1a bat budc phai ¢ hé théng bao quan. Chinh vi thé
ma cac cong nghé bao quan, hé théng kho lanh bao quan nén dugc dau tu va
phan phdi rong khip cac nong truong. Kho lanh bao quan nong san s& giup giam
duogc ton that vé sé luong, ciing nhu chat lugng, dong thoi dong gop tich cuc
trong viéc duy tri chat luong nong san, du trir néng san cho nhimg nam bi mat

mua.
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Kho lanh bao quan 1a kho duoc str dung dé bao quan cac loai thuc pham,
ndéng san, rau qua, cac san pham cua cong nghiép hoa chit, cong nghiép thuc
pham, cong nghiép nhe vv...

Ngay nay khi diéu kién thoi tiét bién doi that thuong, rau ca tir Trung
Qudc tran sang sirc ép 1én san pham rau sach cho thi truong Viét Nam. Lap dit
hé thong kho lanh bao quan néng san giup cho hoa qua sau khi thu hoach luén
duoc tuoi ngon dén tay ngudi tiéu dung trong nudc va nude ngoai. Bén canh d6
con giam dugc ton that caa hién tuong “mat mua trong nha” sau khi thu hoach
nong san.

O cac qudc gia phat trién, viéc so ché nong san ngay sau khi thu hoach 1a
mot thuc hanh pho bién véi muc dich loai bo nhiing phan khong st dung truéc
khi nong san dugc dua vao van tai. Piéu nay cho phép giam khéi luong hang
hoa can chuyén chd giup giam ty 18 hu hong. Thoi diém téi uu nhat dé thuc hién
so ché 13 ngay sau khi thu hoach. Tuy nhién tai Viét Nam thi viéc so ché sau thu
hoach van con kha thil cong va chua thyc hién rong rai vi da phan san xuat nong
nghiép con nho I¢.

Tt nhitng thyc té trén, ching t61 da 1én ké hoach thuc hién dy an “Nha
kho lgnh” ¢, Tinh Long Annham phat huy duoc tiém niang thé manh ciia minh,
ddng thoi gop phan phat trién hé thdng ha ting xa hoi va ha tang ky thuat thiét
yéu dé ¢am bao phuc vu cho nganhcong nghiép san xuatcaa tinh Long An.

IV. CAC CAN CU PHAP LY

— Luat Xay dung s6 50/2014/QH13 ngay 18 thang 6 nam 2014 cua Qudc
hoi;

— Luat Xay dung sb6 62/2020/QH11 ngay 17 thang 06 nim 2020 cua Qudc
hoi stra ddi, bo sung mot sé didu Luat Xay dung sé 50/2014/QH13 ngay 18
thang 06 nam 2014 caa Quéc hoi;

— Luat Bao vé méi trudng sé 72/2020/QH14 ngay ngay 17 thang 11 nim
2020cua Québc Hoi nudc CHXHCN Viét Nam;

— Luat Dat dai s6 45/2013/QH13 ngay 29 thang 11 nam 2013 cua Qudc
Hoinudc CHXHCN Viét Nam;

— Luat Pau tu s6 61/2020/QH14 ngay 17 thang 06 nam 2020 ctia Qudc Hoi
nuéc CHXHCN Viét Nam;

— Luét Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 cua
Quéc Hoi nudc CHXHCN Viét Nam:
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— Vin ban hop nhat 14/VBHN-VPQH nam 2014 hop nhat Luat thué thu
nhap doanh nghiép do van phong qudc hoi ban hanh;

— Nghi dinh s6 31/2021/ND-CPngay 26 thang 03 nim 2021Quy dinh chi
tiét va hudng dan thi hanh mot sb diéu caa Luat Pau tu;

— Nghi dinh sb 148/2020/ND-CP ngay 18 thang 12 nim 2020 vé stra d6i bo
sung mét s6 nghi dinh quy dinh chi tiét thi hanh luat dat dai;

— Nghi dinh sé 10/2021/ND-CP ngay 09 thang 02 niam 2021vé quan 1y chi
phi dau tu xay dung;

— Nghi dinh s6 54/2021/ND-CP ngay 21 thang 5 nam 2021quy dinh vé danh
g1 so b0 tdc dong mdi truong;

— Hudng dan thi hanh nghi dinh s6 218/2013/NB-CP ngay 26 thang 12 nim
2013 cta chinh phti quy dinh va huéng dan thi hanh Luat thué thu nhap doanh
nghiép;

— Thong tu s6 01/2021/TT-BXD ngay 19 thang 05 nam 2021 cua Bo Xay
dung ban hanh QCVN 01:2021/BXD quy chuan k§y thuat quéc gia vé quy hoach
xay dung;

— Théng tu s6 11/2021/TT-BXD ngay 31 thang 8 nim 2021 cua By Xay
dung hudng dan mot s6 ndi dung xac dinh va quan 1y chi phi dau tu xay dung;

— Dinh muc chi phi quan 1y du an va tu van dau tu xdy dung quy dinh tai
Phu luc VIII, cta thong tu s& 12/2021/TT-BXDngay 31 thang 08 nim 2021 cua
B Xay dungban hanh dinh mac xay dung;

— Quyét dinh 610/QD-BXD cua Bo xay dung ngay 13 thang 7 nim 2022 vé
Cong bd Suat vén dau tu xay dung cong trinh va gia xay dung tong hop bo phan
két cau cong trinh nam 2021.

V. MUC TIEU XAY DUNG DU AN

5.1. Muc tiéu chung

— Phat trién du an “Kho lgnh Long An” theohudng chuyén nghiép, hién
dai, dich vu kho bai, kho lanh chat luong, c6 ning suét, hiéu qua kinh té cao
nham nang cao chat luong san pham nong san, san xuat, dam bao tiéu chuan, an
toan vé sinh, dap ung nhu cau thi truong gdp phan ting hiéu qua kinh té dia
phuong cling nhu cua ¢4 nudce.

— heohuéng chuyén nghiép, hién dai, cung cap dich vu dam bao tiéu chuan,
phuc vu nhu cau trong khu vuc.

— Khai thac c¢6 hiéu qua hon tiém ning vé: dt dai, lao dong va sinh thai cua

10



Du dn “Nha kho lanh 0918755356

khu vuc tinh Long An.

— Du an khi di vao hoat dong s& gop phan thac day sy ting truong kinh té,
day nhanh tién trinh cong nghiép hoa - hién dai hoa va hoi nhap nén kinh té cua
dia phuong, cta tinh Long An.

— Hon nita, dy an di vao hoat dong tao viéc 1am v&i thu nhap 6n dinh cho
nhiéu ho gia dinh, gop phan giai quyét tinh trang that nghiép va lanh manh hoa
moi truong xa hoi tai vang thuc hién du an.

5.2. Muc tiéu cu thé

— Phat trién mo hinh kho lanh bao quan hang hoa va cac dich vu lién quan
chuyén nghiép, hién dai, dat tiéu chuan cao gép phan cung cap dich vu chat
luong.

— Cung cip dich vu cho cac nha may, doanh nghiép tai dia ban tinh Long
An va khu vuc 1an can..

— Phat trién du 4n, khai thac hiéu qua va gia tang hiéu qua dau tu.

— Hinh thanh khulogisticscht luong cao va sir dung cong nghé hién dai.

— Du an thiét ké véi quy mo, cong suit nhu sau:
Cho thué kho bdi hang héa 120.320,0 tdn
Doanh thu khdac (thay bao bi, dong gai,...)

— Giai quyét cong an viéc 1am cho mot bo phan ngudi dan dia phuong, nang
cao cudc séng cho ngudi dan.

— Gop phan phat trién kinh té xa hoi cua ngudi dan trén dia ban va tinh
Long Annoi chung.
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CHUONG II. PIA PIEM VA QUY MO THU'C HIEN DUAN

I. PIEU KIEN TU NHIEN VA KINH TE XA HQI VUNG THUC HIEN
DU AN

1.1. Piéu kién tw nhién ving thwe hién dw an

Long An 1a mét tinh thudc ving dong bang song Ctiu Long, Viét Nam.
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Vi tri dia li

itri dia li

Du an tai khu cong nghiép Hai Son thudc xa buc Hoa DPong - huyén Drc
Hoa - tinh Long An.

Du dugc xép vao viung dong bang song Ctru Long (TAy Nam Bo) nhung
Long An nam trong khu vuc chuyén tiép gitta Dong Nam Bo va Tay Nam B6 va
co vi tri dia ly:

Phia béc giap tinh T4y Ninh, thanh phd H6 Chi Minh va tinh Svay Rieng
cua Campuchia.

Phia nam va tay nam giap 2 tinh Tién Giang va Pong Thap.
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Phia dong va dong bac giap TP.HCM.
Phia tay giap tinh Prey Veng, Campuchia.

- Long An 1a viing dét c6 vi tri kinh té chién luoc:

« La vung dém gitra Pong va Tay Nam bd

« La cira ngd kinh té cua khu vuc dong bang séng Ctu Long

« Khu vuc gan cic nit giao thong quan trong tir TP. HCM di cac tinh mién
Tay
- Trén dia ban tinh Long An, tinh dén dau nim 2020 da c6 1.009 dy an voi tong
vbn dang ky 1a 6.15 ti USD
- Trong cic chién luoc phat trién kinh té, xa hoi caa TP. HCM thoi gian t6i s&
hudng dén viéc xem Long An nhu mot d6 thi vé tinh caa TP. HCM, cung phat
trién kinh té song song véi TP. HCM
- Long An nim trong ving tam giac vang don xu thé gifn dan cua TP. HCM
cung v6i Binh Duong va Pong Nai. Trong nhitng nam t&i, Long An sé& tro thanh
1 trong 3 trung tdm cong nghiép cua Mién Nam
- Céc dy 4n di va dang duoc trién khai nhu:

« M0 rong, nang cap QL1A, QL50, QL62, QL N2 (tir Ci Chi di xuyén sudt
ving Dong Thap Mudi)

«  Puong cao téc Bén Lic - Long Thanh két ndi Long An véi hé thong cang
Hi¢p Phudc, Cat Lai, Cai Mép - Thi Vai va san bay Long Thanh

« MO0 rong, nang cap DT 830 (truc dong luc Tp. HCM - Tién Giang - Long
An)

« Cang Quéc Té Long An
- Long An s& phat trién 3 ving chuyén cong nghiép la Birc Hoa, Can Giudc, Bén
Lic nham phuc vu viéc quy hoach, di doi cac nha mdy san xuat vé 1 khu vuc dé
quan 1y. Bén canh d6, tinh Long An con ap dung hinh thtic quy hoach dit cong
nghiép song song vaéi dan cu va cac nganh dich vu...
- Trong d6, huyén Puc Hoa duoc dinh vi 1a trung tdm phat trién cong nghiép

phu trg va ché bién
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1.2. Piéu kién kinh té xa hdi vung thue hién du an
1. Nong nghiép

a. Trong trot

- Laa hé thu 2022: Da két thuc gieo sa, dién tich dat 216.981 ha, giam
1,87% so Véi cung ky nam truge. Dién tich gieo trong giam so voi cung ky do
san xuat gap nhiéu kho khan, anh huong boi thoi tiét; gia vat tu nong nghiép,
nhién liéu va chi phi cong lao dong ting nén ngudi dan chuyén ddi ciy trong
khac hoac bo vu khong san XUAt vi khong c6 1ai. Dién tich thu hoach dat 216.981
ha (giam 1,71% so v&i cung ky nim trudc); nang suat thu hoach dat 49,5 ta/ha
(giam 1,08%); san luong dat 1.073.320 tan (giam 2,84%).

- Laa thu dong 2022: Tinh dén ngay 15/11/2022, dién tich gieo sa udc
64.557 ha, tang 3,09% so voi cing ky nim true. Do nude 1i vé mudn nén
nguoi dan cac huyén Pong Thap Mudi gieo sa sém va ting dién tich tai cac
vung c6 dé€ bao. Dién tich thu hoach dat 64.557 ha (tang 3,09%); nang suat ude
dat 50,7 ta/ha (ting 1,60%); san luong dat 327.431 tan (ting 4,78%).

Mot s6 cay hang nam khac: Rau cac loai trong duoc 11.538 ha (ting
5,28% so cung ky), san luong dat 233.960 tan (ting 12,29% ); cdy bap 303 ha
(giam 9,06%), tap trung chu yéu & huyén Puc Hoa, san luong dat 1.666 tin
(tang 4,40%); cay dau phong 171 ha (giam 37%), san lugng dat 517 tan (giam
38,56%); cay mia 27 ha (giam 57,33%), san luong dat 1.080 tan (giam 70,57%).

Tinh hinh tiéu thu

Gia mot s6 nong san binh quéan thang 11/2022 so véi thang truéc dao
dong nhu sau: Laa dic san vy hé thu 7.011 dong/kg (ting 12 déng/kg), lta vu he
thu loai thuong 6.456 dong/kg va nép c6 gia 6.497 dong/kg (khong ting giam so
véi thang trudc); bap (ngd) 10.000 ddong/kg (bang véi thang trude); thanh long
rudt do 4.762 dong/kg (tang 281 ddng/kg); thanh long rudt trang 12.000 dong/kg
(tang 4.000 dong/kg); chanh khong hat 7.605 dong/kg (tang 2.625 ddng/kg); ...

b. Chan nuoi

14



Du dn “Nha kho lanh 0918755356

Udc dén cubi thang 11/2022, dan trau c6 6.020 con (giam 0,17% so clng
thoi diém nam trudc); dan bo 117.900 con (ting 1,10%), trong d6: bo sira 1a
20.500 con (ting 1,39%); dan heo 127.569 con (ting 23,73%); dan gia cam
9.008 nghin con (tang 4,89%), trong do: ga 1a 7.551 nghin con (tang 6,96%).

Udc thang 11 nam 2022, san luong thit trdu hoi xuat chudng 1a 21 tan
(tang 3,53% so v&i cung ky); thit bo 257 tan (ting 12,76%); thit lon 1.059 tin
(tang 34,14%); thit gia cam 2.104 tan (giam 0,81%); tring gia cam 14.090 nghin
qua (giam 54,66%), trong do: thit ga 1.488 tan (giam 4,58%), tring ga 26.386
nghin qua (ting 1,48%). Liiy ké 11 thang dau nam 2022, san luong thit trau hoi
Xuat chudng 448 tan (giam 1,81% so voi cung ky); thit bo 4.582 tin (ting
14,11%); thit lon 22.926 tan (ting 38,25%); thit gia cam 35.391 tan (giam
2,42%); trang gia cAm 390.296 nghin qua (giam 30,57%), trong do: thit ga
28.837 tan (ting 3,01%), trimg ga 357.399 nghin qua (giam 23,83%).

Tinh hinh tiéu thu

Gi4 san pham chin nudi binh quéin thang 11/2022 so véi thang trudc dao
dong nhu sau: Gid thit trau hoi 73.759 dong/kg va thit bo hoi 90.796 dong/kg
(déu bang voi thang trudc); thit heo hoi loai thuong 59.091 dong/kg (giam 2.177
d6ng/kg); vit thit hoi 45.318 ddng/kg (giam 3.032 dong/kg); ga ta thit hoi 79.447
déng/kg (giam 1.166 dong/kg); ...

2. Lam nghiép

Dién tich ring trong mai tap trung: Udc thang 11/2022, trén dia ban tinh
c¢6 16 ha dién tich rung trong mai (giam 33,68% so cung ky), lity ké tir ¢au nam
dén nay c6 618 ha trong maéi (giam 8,49% so cung ky).

Tinh hinh khai thac: U6c thang 11/2022, san lugng gd khai thac duoc
7.690 m3, tang 0,73% so vé6i cung ky, cha yéu 13 gb bach dan, tram bong vang,
khai thac tir ring trdng, tap trung & cac huyén ving Dong Thap Muoi Bac Hug,
Thanh Hoéa, Tan Hung, Tan Thanh; khai thac cay phan tan chu yéu O céac huyén
buc Hué, Btc Hoa, Thu Thira, Bén Luc... Cui khai thac dugc 14.036 ster, giam
4,16% so cung ky. Lity ké 11 thang dau nam 2022, san luong gd khai thac duoc
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123.164 m3 (tang 0,26% so voi cung Ky); cui khai thac 227.679 ster (tang
0,54%).

3. Thay san

- Thaty san nudi trong: Udc thang 11/2022, dién tich tha nudi dat 351,42
ha (giam 7,80% so cung ky); ning suat udc dat 15,21 tin/ha (ting 45,50%); san
luong wdc dat 595,69 tan (ting 20,14%). Pau nam dén nay, dién tich tha nudi
udc dat 7.822,52 ha (giam 0,72% so voi cung ky); nang suat uéc dat 10,45
tan/ha (tang 23,85%); san lugng udc dat 72.831,62 tan (ting 26,50%).

- Thuy san khai thac: Trong thang 11/2022, san lugng thuy san khai thac
wdc dat 342,16 tan (giam 3,64% so cung ky). Trong do6: khai thac thay san bién
196 tan (giam 6,77%), bao gom: san luong tom udc dat 49,78 tan (giam 4,51%),
san luong ca udc dat 77,56 tan (giam 32,85%), thay san khac udc dat 68,67 tan
(tang 61,09%); khai thac thuy san noi dia 146,16 tan (ting 0,92%), bao gobm: san
luong tom ude dat 0,08 tan (giam 76,13%), san luong cé wdc dat 123,53 tan
(giam 0,40%), thuy san khac san luong u6e dat 22,56 tan (ting 10,22%).

Trong 11 thang dau nam 2022, san luong thuy san khai thac udc dat
6.203,11 tin (ting 7,62% so cung ky). Trong do, san lugng khai thac thuy san
bién udc dat 3.207 tan (ting 13,30%), bao gdm: san luong tom udc dat 840,44
tan (ting 51,23%), san luong ca udc dat 1.582,89 tan (giam 7,60%), thuy san
khac udc dat 783,67 tan (tang 39,51%); san luong khai thac thuay san ndi dia uoc
dat 2.996,11 tan (ting 2,15%), bao gdm: san lugng tom udc dat 8,91 tan (giam
2,79%), san luong ca udc dat 2.624,82 tan (ting 1,93%), thity san khac udc dat
362,39 tan (ting 3,85%).

I1. Sdn xudt céng nghigp

Chi sb san xuat cong nghiép (IIP) thang 11/2022 tang 11,02% so thang
10/2022 va ting 2,90% so cung ky nim trudc, trong do: nganh cong nghiép ché
bién, ché tao tang 11,35% so thang trudc va ting 3,0% so cung ky; nganh cong
nghiép dién tang 6,53% so thang trudc va tang 0,30% so cung ky; nganh cong
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nghiép cung cap nudc, Xt Iy chat thai ting 4,26% so thang trudc va ting 6,92%
so cung ky.

Chi s6 san xuat cong nghiép 11 thang dau nam 2022 ting 9,68% so Vi
cung ky niam trude. Trong d6, nganh cong nghiép ché bién, ché tao ting 9,80%;
nganh san xuat va phan phéi dién ting 8,44%; nganh cung cap nudc va xir 1y rc
thai, nudc thai tang 4,46% so véi cung ky.

Trong cac nganh cong nghiép cap 11, mot s6 nganh co chi s6 san xuét 11
thang dau nam 2022 ting trudng manh so vai cung ky nam trude nhu: nganh san
xuat trang phuc (ting 366,80%); san xuat san pham dién tir, may vi tinh va san
pham quang hoc tang (67,10%); san Xuat may moc, thiét bi chua duoc phan vao
dau (tang 39,12%); ché bién gd va san xuat san pham tir gd, tre, nira (tang
28.,49%); nganh san xuat gidy dép (ting 26,16%); ...

Mot s6 san pham cong nghiép chi yéu thang 11/2022 ¢6 duoc mirc ting
truéng manh so cung ky nhu: San pham in khac (ting 220,51%); bo phan cua
thiét bi phan phdi va diéu khién dién (tang 102,08%); dich vu van hanh hé théng
thoat nudc (ting 98,86%); san pham gia dung va san pham phyc vu vé sinh khac
bang plastic (ting 70,02%); diot phat sang (ting 50,46%); giuwong bang gd cac
loai (tang 36,61%); ...

I11. Hoat dgng doanh nghiép

Trong thang 11/2022 ¢6 181 doanh nghiép thanh 1ap méi (bang cung ky),
tong sé von dang ky 2.238 ty dong (giam 31%); co 13 doanh nghiép thong bao
tam ngung hoat dong va hién nay da c6 thong bao hoat dong tro lai (giam 30%);
c6 35 doanh nghiép tam ngiing hoat dong kinh doanh (ting 35%); giai thé 33
doanh nghiép (tang 65%).

Pau nam dén ngay 22/11/2022, ¢6 1.613 doanh nghiép dugc thanh 1ap
méi (ting 28% so voi cung ky), tong sé von ding ky 21.622 ty ddng (giam
24%); c6 256 doanh nghiép thong bao tam dung hoat dong va hién nay da co
thong bao hoat dong tro lai (giam 2%); tam ngung hoat dong kinh doanh 490
doanh nghiép (ting 65%); giai thé 279 doanh nghiép (tang 60%).
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Din so

Dan sb trung binh cua tinh nam 2021 wdc dat 1.725.752 nguoi, ting
0,71% so cung ky. Trong d6, dan sb trung binh nam dat 861.495 ngudi (ting
0,71%), dan sb trung binh nit dat 864.257 ngudi (tang 0,71%).

Luc luong lao dong tir 15 tudi tro 1én cia tinh ndm 2021 wée dat 1.025,5
nghin nguoi, giam 0,37% so cung ky. Trong do, lao dong la nam dat 565,2
nghin nguoi (giam 0,21%), lao dong nir dat 460,3 nghin nguoi (giam 0,56%).

Lao dong tir 15 tudi tré 1én dang lam viéc trong nam 2021 udc dat 977,6
nghin nguoi, giam 1,79% so cung ky. Trong d6, lao dong trong khu vuc nong,
lam nghiép va thay san udc dat 291,3 nghin nguoi (giam 1,85%); lao dong trong
khu vuc cong nghiép va xay dung udc dat 381,2 nghin nguoi (giam 0,03%); lao
dong trong khu vuc dich vu udc dat 305,1 nghin nguoi (giam 3,84%).
Giao thong

Long An 1 ctra ngd ndi lién Péng Nam Bo véi dong bang Song Cuu
Long, c6 chung duodng ranh gi¢i voi thanh phd H6 Chi Minh. Hé thdng giao
thong két ndi tinh voi khu vuc kha hoan chinh, bao gom duong bo 1an duong
thuy.

Cac tuyén qudc 16 - cao téc:

Hién hiru: 1A, 50, 62, N2 (duong H6 Chi Minh), duong cao téc Thanh
phd HO Chi Minh - Trung Luong.

Du kién: 50B (duong dong luc két néi TPHCM - Long An - Tién Giang),
N1, Puong cao téc Bén Luc - Long Thanh, Pudng Vanh dai 3, Puong Vanh dai
4,

Qudc 16 50 doan di qua Huyén Can Pudc, thudce dia phan Tinh Long An.

Ngoai hé théng giao théng dudng bo Long An ciing 1a tinh ¢ hé thdng
giao thong duong thuy chang chit véi cac tuyén giao thong nhu séng Vam Co
Pong, song Vam Co Tay, song Rach Cat (song Can Giudc). Cac tuyén duong
thuy quan trong nhu thanh phd H6 Chi Minh - Kién Luong, thanh phd H6 Chi
Minh - Ca Mau, thanh phé H6 Chi Minh - Tay Ninh déu qua Long An theo kénh
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Nudc Man, song Rach Cat, song Vam Co Pong. Cac loai phuong tién van tai
thuy trén 100 tin c6 thé theo cac kénh rach nhu Phudc Xuyén, Duong Vin
Duong, Tra Cu, Kinh Xang, song Bén Ltrc, song Rach Cat, kinh Tha Thira... di
tir mién Tay dén thanh phd HO Chi Minh.

Doc theo tuyén bién gigi & Long An, hién nay c6 5 cira khau, bao gom:

M¥ Quy Tay (Xom-Rong) - buac Hué

Hung Diéu A (Bac Hug)

Binh Hiép (Pray-Vo) — Thi xi Kién Tuong

Vam Pon — Vinh Hung

Kénh 28 — Vinh Hung

Ngoai ra, con ¢6 5 diém trao ddi hang hoa khac nhu Voi DPinh, Séc Rinh
thuoc huyén birc Hué, Ta Lot thuoc huyén Moe Hoa, Rach Chanh, Tau Nu, Cay
Tram Db thudc huyén Vinh Hung.

Il. PANH GIA NHU CAU THI TRUONG
2.1. Pic diém nganh kho lanh

Kho lanh nam trong chudi cung ung lanh 1a khai niém dé chi hé thong co
thé diéu chinh, kiém soat nhiét do va d6 4am nham kéo dai thoi gian luu kho mot
s6 mat hang nhat dinh. Kho lanh c6 thé phan thanh 3 loai chinh: Kho trit dong
lanh sau (tir -30°C t6i -28°C d6i voi thuy san), Kho déng lanh (tir -20°C t6i -
16°C dbi vé6i san pham thit) va Kho mat (tir 2 t6i 4°C di véi rau qua va hoa cac
loai).
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Hinh 1: Cau trirc nganh kho van Viét Nem

Van chuyén

Kho vén

>

Cac dich vu gia ting khac

Nganh kho lanh hién dang 1a nganh méi ¢ Viét Nam vai mot lich sur phat
trién trong khoang 20 nim trd lai. Kho lanh thuong mai dau tién dugc xay dung
nam 1996 bai Konoike Vinatrans, mot lién doanh gitra Konoike Transport (Nhat
Ban) véi ba doanh nghiép Viét Nam gom Vinatrans, Vinalink va Vinafreight.
T6i nam 1998, Swire Cold Storge (Uc) ndi budc Konoike xay dung mét trong
nhitng kho lanh hién dai nhat thoi bdy gio. Nam 2007, thi truong kho lanh méi
thuc su bung nd véi sy xuat hién cia bén kho lanh méi, trong d6, dang ghi nhan
la Cong ty C6 phan Hung Vuong xay dung hai kho lanh véi tong stc chira 1a
40.000 tin hang nham dap ung nhu cau tu than cua doanh nghiép ciing nhu cac
doanh nghiép thity san khac va cac cong ty ban 16 trén thi truong. Ké tir day, thi
truong Viét Nam di trd nén hap dan vai nhimg nha cung cap kho lanh ca trong
va ngoai nudc.

Theo thong ké ctia StoxPlus, nhitng nha cung cap 16n vé kho lanh thuong
mai chu yéu tap trung & khu vuc phia Nam do nhu cau I6n. Nhitng nha cung cap
nay dugc phan loai thanh 4 nhém chinh: nhom cac nha cong ty trong nudc,

nhdém céac cong ty ngoai, nhom cac cong ty kho van va nhom khéc.
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Hinh 3: Céng suat thiét ké nganh kho lanh thwong mai Viét Nam theo nhém nha cung cap nam 2016

Nguén: StoxPlus

Nha cung cp nuéc
ngoai
[PERCENTAGE]

Cac cong ty kho van
[PERCENTAGE]

Ngudn: StoxPlus

Mic du dung dau thi trudng vé cong suét thiét ké, nhom cac cong ty kho
lanh duoc xép vao nhom doanh nghiép cap hai. Nhitng doanh nghiép dan dau
trong nhom nay gom Hoang Lai, Hing Vuong, SATRA va Phan Duy. Trong do,
hai cong ty Hung Vuong va SATRA 1a nhiing cong ty dau tién trién khai kho
lanh nhim dam bao nhu cau cua chinh ho. Tuy nhién, nhitng kho lanh nay chi
duoc trang bj co ban va thiét ké don gian. Tham chi, mot s6 kho lanh con khong
6 ké dé trir hang.

Trong khi d6, nhom cac doanh nghiép ngoai dan dau thi truong boi tan
dung tét doi ngili chuyén nghiép va trang thiét bi hién dai. SWIRE la mét trong
nhitng nha cung cap kho lanh nudc ngoai dau tién tham nhap vao thi truong Viét
nam tir nam 1998 v&i d6i ngili quan 1y chuyén nghiép ciing nhu trang thiét bi
hién dai tai thoi diém d6. Nhitng doanh nghiép khac c6 thé ké d¢én LOTTE Sea
(2009) va Preferred Freezer Services (2010). Cac nha cung cip nudc ngoai
chinh 13 nhitng nguoi dan dau thi truong trong chat lugng va quan 1y véi nhém

khac hang da dang va nhiing dia diém v cung thuan loi.
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Hinh 4: So sanh cac nhom cung cap kho lanh thuong mai & Viét Nam

Strc chira Co s& vat chat va quan Iy Hiéu suat

»  Co s& vit chat dat chuan
chat lvong cao va ddi ngii

Nha cung Tvié 13083
cap nuéc 48% quan ly chuyén nghiép YR SR SV N0
. : 2 Gia ca
ngoai +  Héthéng IT va ma vach dé s
quan ly hang ton kho
*  Co s& vat chat thiét ké don
Nha cung gian Ty l1é 1ap day thap
o liaiCe 24%
cap ndi dia *  Khéng ¢6 sy quan ly chuyén Giaré
nghiép
Céc cong 1% * €8 gang hoan thién dich vu
ty kho van : cho khéch hang hién tai
Khac 14% *  Céc kho lanh nhd, déc lap

Ngudn;: StoxPlus
Tiém ndng Ion tir thi trieong kho lanh thwong mai Viét Nam

Theo bao cao Thi truong Kho lanh Viét Nam 2016 cua StoxPlus, kho lanh
1a mot trong nhitng phan nganh dich vu van tai nhiéu hira hen nhat ¢ Viét Nam,
mot nén kinh té ma nong nghiép dong gop 16% GDP ca nude. Tinh dén thoi
diém nay mdi c6 mot s6 it doanh nghiép tham gia vao thi trudng nay, nhung
chua cong ty ndo cung cap dugc chudi dich vu cung tng day du.

Hién nay, nhu cau st dung kho lanh dén tir bon linh vuc chinh gom thay
san, thit, rau qua va ban 1&. Trong d6, xuét khau thuy san va hang ban 1¢ dugc ky
vong trg thanh dong luc chinh cho viée ting nhu cau kho lanh ¢ Viét Nam ciing
nhu anh hudng cia mot s6 hiép dinh thwong mai tu do dwgc ki nam 2015. Cu
thé, TPP c6 thé giup xuat khau cia Viét Nam tang 68 ty USD nam 2025 Véi viéc
x6a bo hang loat hang rao thué quan d6i véi thi truong xuat khau 16n nhu Nhat
Ban, Hoa Ky va Canada. Cac san pham xuat khau chinh cua Viét Nam nhu thay
san duoc Ky vong s& ting trudng manh trong gia tri xuat khau téi nhimg nudc
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tham gia TPP nhu Hoa Ky. Tir d6, nhu cau giao nhan van tai trong dé c6 kho
lanh cho cac san pham xuat nhap khau ciing s& ting cao.

Bén canh d0, cac tap doan ban 1é qudc té cling dang co nhitng ké hoach
tham nhap vao thi truong Viét Nam trong tuong lai gan. Viét Nam duoc Ky vong
s& co khoang 1200 — 1300 siéu thi, 180 trung tdm mua sam va 157 cira hang
bach héa vao nim 2020. Cac kénh phan phéi trong d6 c6 kho lanh ciing s&
huéng dén sy phat trién manh mé vé sb luong va stc chira dé dap wng nhu cau
dén tir sy bung nd nay.

StoxPlus cho rang diém dang cha ¥ & ddy 1a cic nganh khac nhau s& co
nhitng yéu cau khac nhau va nhu cau riéng d6i vai kho lanh.

Thi truong kho lanh Viét Nam dang dan tré nén canh tranh hon khi ma mot
s6 du an dau tu kho lanh dang dugc trién khai boi ca nha dau tu trong va ngoai
nuée. Trong d6, dy an dau tu 16n nhat 1a kho lanh véi stc chira 50.000 tan hang
dugc xay dung tai khu cong nghiép song Hau, tinh Hau Giang. Du an dang trong
giai doan khoi cong véi tong von dau tu 1a 46,1 triéu USD va dugc phat trién
bai Tap doan Gemadept va Tap doan thuy san Minh Phu.

2.2. Thi truwong nganh dich vu van tii va kho

Hién nay hoat dong luu kho hang hoéa 1a mot mat xich quan trong trong
chudi cung tng dich vu van tai va xuat nhap khau cua cong ty. Viéc bao quan
hang hoa theo tiéu chuan 1a nhu cau hién hiru cua tat ca cac doanh nghiép san
XUat n6i chung va doanh nghiép lién quan XNK néi riéng

Viéc van hanh kho, dam bao hang hoa dugc bao quan va van chuyén theo
yéu cau 1a van dé quan trong ddi véi doanh nghiép dich vu van tai va xuat nhap
khau. Kho 1a noi giao nhan, bc xép, bao quan hang hod néi chung. Bong thoi,
kho 1a noi phuc vu cho céc hoat dong lién quan dén ca san xuét va dich vu van
tai.

Véi xu huéng ngudi tiéu dung chuyén sang “di cho™ truc tuyén sau anh
huong cua dich Covid -19, dang thuc day nhu cau ddi véi kho lanh chira hang,
phan khuc von dang thiéu hut ngudn cung tram trong ¢ hau hét cac nudc trén thé
gidi. Nhu cau kho lanh dang rat cao, nén dau tu linh vuc nay dang 1a co hdi 16n
cho cac doanh nghiép bat dong san, hau can logistics.

+ Ngudn cung thiéu: Nhu cau sir dung kho lanh dén tir nhiéu linh vuc
nhu: Nganh bao quan dong lanh danh cho cac mat hang thuy, hai san, Nganh
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cong nghiép ché bién va bao quan thuc pham nhim gitr duoc lau hon, trong
cong nghiép ning 1am ngudi khuodn duc giup day nhanh tién trinh, Trong y té:
ché bién va bao quan thudc nham tang thoi gian luu trir thude, Trong cong
nghiép héa chét gitp cho hoa chét c¢6 thé giir duoc 1au, Trong linh vuc sinh hoat
doi séng : diéu hoa khong khi gitp 1am mat khong khi. Trong d6, xuat khau thiay
san va hang ban 1¢ dugc ky vong tré thanh dong luc chinh cho viée ting nhu cau
kho lanh & Viét Nam ciing nhu anh hudéng cua mot sé hiép dinh thuong mai tu
do (FTA) ma Viét Nam ky két thoi gian qua. Hién xu hudng ngudi tiéu dung
chuyén sang di cho truc tuyén dang thuc day nhu cau ddi véi kho lanh chia
hang, phan khuc dang thiéu hyut ngudn cung tram trong ¢ tat ca cac nudc trén thé
gidi. Picu nay khién gidi dau tu du doan kho lanh sé& tro thanh 1a mot “ngoi sao”
trong linh vuc logistics tuwong lai va ciing 12 co hdi cho cac nha dau tu bat dong
san cong nghiép. Thoi gian qua, cac tap doan, doanh nghiép 16n va cac quy dau
tu ngoai da rot von dau tu vao linh vuc xay dung kho lanh, kho trit hang hoa
phuc vu xuat khau.

+ Tiém ning phat trién: Viéc san xuat trén dién rong, mé rong quy mo san
xuat kinh doanh d6ng nghia véi viéc nang suat san pham tang. Chinh vi vay kho
lanh sinh ra dé bao quan gitp cho san pham dat dung tiéu chuan trong thoi gian
chd xuat hang. Vi vay kho lanh 13 khong thé thiéu nhat 1a ddi v6i nganh cong
nghiép ché bién, nong san, thuy hai san. Bén canh dé, do co ché hoi nhap thi
truong hang héa trong nude co co hoi xuat hién khong chi khu vire ma xuét hién
trén thi truong toan thé giéi dong nghia véi viéc tiéu chuan hang hoa cang phai
duoc kiém dinh khat khe va nghiém ngit hon. Viéc lap dit Kho lanh dat tiéu
chuan s& gitip hang hoa duoc bao quan trong thoi gian 1au hon, tranh viéc ngudn
nguyén liéu bi hong, gay ra nhitng thiét hai khong nho cho doanh nghiép. Chinh
vi vy tiém ning cua dau tu dem lai loi nhuan rat 1n.

2.3. Tong quan nganh Logistics tai Viét Nam
Téng quan nganh

Thi truong logistics Viét Nam theo cac bao cao va nghién ctu cap nhat
dén nhitng nim 2019-2020 c6 qui md khoang 50 ty USD, chiém khoang 20%
GDP. S6 lugng cac cong ty tham gia linh vuc nay la khoang 30.000 doanh
nghiép, trong d6 90% 1a cac cong ty nho ¢ von dang ky tir 10-20 ty dong. Céc

cong ty logistics nude ngoai chiém phan 16n thi phan béo bd ndy, con cac cong
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ty logistics Viét Nam do qui mé nho va nang luc canh tranh yéu trd thanh thau
phu cho cac cong ty logistics nudc ngoai.

Nho yéu té dia Iy thuan lgi nam trén truc giao thuong chinh cua thé gidi,
Viét Nam di va dang tro thanh cir diém san xuat xuat khau, gia cong xuat khau,
thu hat cac dai cong ty trén thé gidi véi du cac linh vuc mii nhon tir ché co khi,
dién tir, y t& dugc pham, vat liéu xdy dung va cac linh vuc céng nghé cao
khac...

Tai Viét Nam trong gan 20 nam trd lai day cac doanh nghiép ngay cang
phd bién hinh thic thué ngoai cac dich vu (oursourcing) trong chudi cung wng
(SCM) nhét 1a cac doanh nghiép FDI qui mé toan cau so hiru chudi cung ung
lién két chat ché va sy phan cong cong viéc theo ké hoach dai han dya trén thé
manh san xuat tai mdi nuéc, mdi khu vuc.

Céc doanh nghiép can ¢ qui md va nhu cau caa minh s& thué ngoai mot
phan hoic toan bd cac dich vu phat sinh trong chudi cung tng. Ho chi giit lai
cac mang cot 18i nhu san xuat, kinh doanh ban hang va nghién ctru phat trién.
Céc hoat dong ma doanh nghiép can thué ngoai bao gom nhiing dich vu chinh
sau day:

- Dich vu xuat nhap khau (Export/Import): bao gom van chuyén, giao nhan
qudc té (freight forwarding) va thong quan (customs clearance), quyét toan/hoan
thué

- Dich vu van chuyén noi dia (Transportation): bao gom van chuyén hang
hoa xuét khau- nhap khau tir cang vé kho va nguoc lai (haulage), van chuyén
hang hoa giita cac kho (warehouse transfer) van chuyén phan phdi va ban hang
dén dai 1y/khach hang dau cubi (delivery to agent/end user), cac dich vu chuyén
phat nhanh thu tin va hang hoa;

- Dich vy vé kho hang: bao gom viéc thiét lap va quan 1y cac kho hang tai
nha may san xuét (inplant warehouse) va kho hang tong (Hub warehouse).

- Dich vu cung tng nhan luc: bao gdm cung tmg nhan lyc tryc tiép cho cac
dich vu chudi cung tng va bo phan hd tro (back office) nhur nhan vién xuat nhap
khau, nhan vién kho hang.

Céc doanh nghiép cung ung dich vu trong nganh logistics chinh 1a d6i twong

dap g cac nhu cau trén. Doanh nghiép sé tuy theo nhu cau, qui moé cua minh
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ma quyét dinh viéc thué ngoai cac cong ty chuyén vé logistics theo hinh thuc
2PL, 3PL hay 4PL.:

- Dich vu 2PL (Second Party Logistics): Doanh nghiép thué méot phan dich
vu don 1¢ nhu dich vu van chuyén quéc té, van chuyén néi dia. Ho tw van hanh
kho va lam cac thi tuc thong quan xudt nhap khau. Nhitng doanh nghiép nay
cha yéu 1a cac doanh nghiép nho va vira, hodc 13 mét trong nhitng nha cung cap
(vendor) cua cac cong ty 16n. Ho s& phai thué nhiéu cong ty logistics, mdi cong
ty chi dap tng mot dich vu don Ié.

- Dich vu 3PL (Third Party Logistics): Doanh nghiép thué ngoai hau hét
cac dich vu trong chudi cung tmg da dé cap & trén. Cac dich vu 3PL nay lién két
va x4u chudi chit ch& voéi nhau nén thong thuong cong ty logistics cung tng cac
dich vu nay 1a ddi tac duy nhat cua doanh nghiép, s& phai chiu trach nhiém I6n
nhat voi doanh nghiép.

- Dich vu 4PL (Fourth Party Logistics) 12 3PL b6 sung thém dich vu chudi
phan phdi ban hang dén thu tién. Ngoai ra Bén cung cap 4PL con tu van cho
doanh nghiép 1én ké hoach va thiét lap chudi cung tng sao cho hiéu qua nhat.

C6 thé nodi nhu cau vé dich vu logistics tai Viét Nam nhat 1a dich vy 3PL
1a rat 16n va s& con phat trién manh trong dai han khi dong vén nudc ngoai nhat
1a von FDI van gitr da tang truéng manh mé nhiéu nim nay. Bbi canh nay 1a co
hoi 16n cho nhitng cong ty chuyén hoat dong vé logistics tai Viét Nam néi chung
khi khong nhiéu cac cong ty ¢ thé cung cap dich vy 3PL va 4PL. Mot diéu dang
tiéc cho dén nay 1a dich vu 3PL va 4PL, miéng banh béo bd nhat trong thi
truong logistics hau hét déu nam trong tay cac cong ty logistics chuyén nghiép
nudc Ngoai c¢6 qui md toan cau va khu vuc co thé ké ra nhu DB Schenker,
Kuehne Nagel, DKSH, DHL, Ceva, Maersk Logistics, Yusen Logistics, YCH
Protrade, Maple Tree,...Cac cong ty ndy c6 qua nhiéu loi thé so véi cac doanh
nghiép Viét Nam vé lich st, thwong hiéu, kinh nghiém, vén, mé hinh quan tri
tién tién,....Ho s& thué lai cac doanh nghiép logistics Viét Nam dé thuc hién cac
dich vu don 1& va cac doanh nghiép logistics Viét Nam tré thanh thau phu cho
cac cong ty trén.

Trong hoan canh d6, Cong ty ¢6 phan Pl Logistics 1a mét trong nhiing
doanh nghiép logistics hiém hoi cia Viét Nam c6 kha ning cung cap cac dich vu
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logistics truc tiép cho cac doanh nghiép FDI tai Viét Nam, trong d6 cé ca dich
vu logistics 3PL.

I11. QUY MO CUA DU AN

3.1. Cac hang muc xay dung cia du an

Dién tich dat caa dy an gdm cac hang muc nhu sau:

Bang tong hop danh muc cdc c¢éng trinh xdy dwng va thiét bi

TT Ngi dung Dign tich| DVT
| | X4y dung 43.924,0 m?
1 | Nén mong kho lanh 24.722,2 m?
2 | Nha kho 24.722,2 m?
3 | Nha vin phong 210,6 m?
4 | Nha bao vé 37,1 m?
5 | Nha xe 136,0 m?
6 | Nha nghi trua 200,0 m?
7 | Nha nghi tai xé 73,6 m?
8 | Nha rac 24,0 m?
9 | Nha may phat dién 33,6 m?
10 | Phong may bom 20,0 m?
11 | Nha vé sinh 96,0 m?
12 | Nha v¢ sinh kho lanh 34,0 m?
13 | Ha ting k§ thuat, khuon vién, san bai, ciy xanh 18.336,9 m?
Hé théng tong thé
- | Hé théng cap nuéc Hé théng
- | Hé thdng cap dién tong thé Hé théng
- | Hé thdng thoat nudc tong thé Hé théng
- | Heé théng PCCC Hé thong
Il | Thiét bi
A | Mdy méc thiét bi Tron B¢
1 | May nén Gea (Duc) Tron Bo
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TT Noi dung Dién tich| DVT
2 | Hé théng lanh NH3 (Anh Phat) Tron Bo
3 | Hé thdng ké + Robot + phan mém (Nhat) Tron Bo
4 | Panel vo kho + cua Tron Bo
5 | Tram ha thé 1500 KVA Tron Bo
6 | May phat dién Kohler 1.500 KVA Tron Bo
7 | Thiét bi xir Iy nuéc thai Tron Bo
8 | Thiét bi PCCC Tron Bo
9 | Xe nang tang Tron Bo
B | Cong cu dung cu Tron Bo
1 | Cong cuy kinh doanh (can, BHLD) Tron Bo
2 | Thiét bi van phong Tron Bo
3 | Cong cu van phong Tron Bo
4 | Palet nhya Tron Bo
5 | Hé thong cong nghé thong tin Tron B
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3.2. Bang tinh chi phi phan b6 cho ciac hang muc diu tw
(PVT: 1000 dong)

| | Xay dung 43.924,0 m? 360.935.571
1 | Nén mong kho lanh 24.722,2 4 - - m? 6.616 163.562.075
2 | Nha kho 24.722,2 4 1| 24.722,2 m? 6.176 152.684.307
3 | Nha vin phong 210,6 1 3 635,4 m? 23.972 15.232.528
4 | Nha bao vé 37,1 2 1 37,1 m? 1.741 64.626
5 | Nha xe 136,0 1 1 136,0 m? 1.350 183.600
6 | Nha nghi trua 200,0 1 1 200,0 m? 1.741 348.200
7 | Nha nghi tai xé 73,6 1 1 73,6 m? 1.741 128.138
8 | Nha rac 24,0 1 1 24,0 m? 1.350 32.400
9 | Nha may phat dién 33,6 1 1 33,6 m? 1.350 45.360
10 | Phong may bom 20,0 1l 1 200| m? 1.350 27.000
11 | Nha v¢€ sinh 96,0 1 1 96,0 m? 1.741 167.136
12 | Nha vé sinh kho lanh 34,0 1 1 34,0 m? 1.741 59.194
G t22§ Ky thudt, khuon vien, san | g 336,9 m? 050 |  17.420.008
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s Dién 0 Tan Dién ., 3 ie
T Noi dung ticgh lll’i)’(:lg Caog tl’chesim bVT bon gia TSI;TJH\I;K'T'H
HGé théng tong thé
- | Heé thdng cap nudc Hé thong 3.513.920 3.513.920
- | Hé thong cép dién tong thé Hé¢ thong 4.172.780 4.172.780
- | Hé thong thoat nudc tong thé Hé thong 2.635.440 2.635.440
- | Hé théng PCCC Hé thong 658.860 658.860
Il | Thiét bi 1.316.462.160
A | Mdy méc thiét bi Tron B -
1 | May nén Gea (Dtic) Tron Bo 32.530.800 32.530.800
2 | Hé théng lanh NH3 (Anh Phat) Tron B 122.955.040 | 122.955.040
; Ezri“();i;f)e * Robot + phan Tron Bé 751.762.000 | 751.762.000
4 | Panel vo kho + cura Tron Bo 184.555.360 184.555.360
5 | Tram ha thé 1500 KVA Tron Bo 6.000.000 6.000.000
5 f\e}ﬁphat dién Kohler 1.500 Tron Bo 20.920.000 |  20.920.000
7 | Thiét bj xt 1y nude thai Tron Bo 2.631.200 2.631.200
8 | Thiét bj PCCC Tron B 11.998.800 11.998.800
9 | Xe nang tang Tron Bo 20.328.000 20.328.000
B | Cong cu dung cu Tron Bo -
. gIO{HLgDC)"l Kinh doanh (can, Tron Bo 6.600.000 6.600.000
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A Dié¢n S6 |Tang| Dién . Thanh tién
T Noi dung tich lwgng | cao | tich san bVT bon gia sau VAT
2 | Thiét bi van phong Tron Bo 2.200.000 2.200.000
3 | Cong cu van phong Tron BO 2.200.000 2.200.000
4 | Palet nhya Tron Bo 129.704.960 |  129.704.960
5 | Hé théng cong nghé thong tin Tron Bo 22.076.000 22.076.000
(GXDtt+GTBtt)
11 | Chi phi quan ly du an 1,092 * DPMTL% 18.308.815
IV | Chi phi tw van diu tu xiy dung 27.120.174
Chi phi lap bao cao nghién ctru (GXDtt+GTBtt) *
1 | tién kha thi 0,079 DMTL% 1.328.100
Chi phi 1ap bao céo nghién ctru (GXDtt+GTBtt) *
kha thi 0,227 DMTL% 3.800.622
Chi phi thiét ké ki thuét 1,336 | GXDtt * DPMTL% 4.822.254
Chi phi thiét ké ban v& thi cong 0,735 | GXDtt * DMTL% 2.652.240
Chi phi tham tra bao c4o nghién (GXDtt+GTBtt) *
5 | clru tién kha thi 0,013 DMTL% 217.226
Chi phi tham tra bao c4o nghién (GXDtt+GTBtt) *
6 | ctru kha thi 0,037 DMTL% 626.100
Chi phi tham tra thict k& xay 0,097 | GXDtt * PMTL% 351.274
7 | dung
gghphl tham tra dyr todn cong 0,093 | GXDtt * DMTL% 335.821
Chi phi gidm sat thi cong xay 1,393 | GXDtt * PMTL% 5.028.216
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A Dié¢n S6 |Tang| Dién . Thanh tién
T Noi dung tich lwgng | cao | tich san bVT Don gia sau VAT
dung
10 | Chi phi giam sat lap dat thiét bi 0,171 | GTBtt * PMTL% 2.257.390
C}n phi Pao €40 danh gia tac T 5.700.932
11 | dong moi trudng
\/ | Chi phi thué dét 43.924,0 m? 3.238| 142.230.000
VI | Chi phi khac, von lwu dong TT 72.516.864
V11 | Chi phi du phong 5% 96.878.679
Tong cong 2.034.452.264

Ghi chii: Dir todn so bé tong mirc dau tw dwoc tinh todn theo Quyét dinh 610/0D-BXD cua B xdy dung ngay 13 thang 7 nam

2022 vé Céng bé Sudt von dau tw xdy dung cong trinh va gid xdy dung tong hop bg phdn két cau cong trinh nam 2021,Théng tw
s6 11/2021/TT-BXD ngay 31 thiang 8 nam 2021 ciia B6 Xay dwng hiréng ddn mét sé néi dung xdc dinh va quan 1y chi phi dau tw

xdy dwng va Phy luc VIII vé dinh mite chi phi qudn 1y di én va tw van dau tw xdy dung cua théng tw s6 12/2021/TT-BXD ngay 31

thang

08 nam 2021

cua Bo

Xay

dung

ban

hanh

dinh Mmutc

xay dung.
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IV. PIA PIEM, HINH THUC PAU TU XAY DUNG
4.1. Pia diém xay dung
Du an“Nha kho lanh” duoc thuc hiéntai c, Tinh Long An.
Vi tri thuc hién dw an

4.2. Hinh thire dau tu

Du anduocdau tu theo hinh thirc xay du

Vi tri thuc hién du an

V. NHU CAU SU DUNG PAT VA PHAN TiCH CAC YEU TO PAU VAO

5.1. Nhu ciu sir dung dat
Bdng co cdu nhu cau si dung dat

5.2. Phén tich danh gia cac yéu t6 dau vao dap ing nhu cau cia dw 4n

Céc yéu t6 dau vao nhu nguyén vt liéu, vat tu xay dung déu c6 ban tai dia
phuong va trong nude nén cac yéu td dau vao phuc vu cho qua trinh thyc hién 1a
tuong d6i thuan loi va dap tng kip thoi.

Péi voi nguon lao dong phuc vu qua trinh hoat dong sau nay, du Kién st
dung ngudn lao dong cua gia dinh va tai dia phuong. Nén co ban thuan loi cho
qua trinh thuc hién.
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CHUONG III. PHAN TiCH QUI MO, DIEN TiCH XAY DUNG
CONG TRINHLUA CHON PHUONG AN KY THUAT CONG

NGHE

I. PHAN TiCH QUI MO, DIEN TiCH XAY DUNG CONG TRINH
Bang tong hop quy mé dién tich xdy dung céng trinh

TT Ni dung Dién tich m?ﬁ]g Tczr(‘)g Dii‘gfch PVT
| | Xay dwng 43.924,0 m?2
1 | Nén méng kho lanh 24.722,2 4 - -| m?
2 | Nha kho 24.722,2 4 1| 247222| m?
3 | Nha van phong 210,6 1 3 635,4 | m?
4 | Nha bao vé 37,1 2 1 37,11 m?
5 | Nha xe 136,0 1 1 136,0| m?
6 | Nha nghi trua 200,0 1 1 200,0| m?
7 | Nha nghi tai xé 73,6 1 1 73,6 | m?
8 | Nha rac 24,0 1 1 24,0 | m?
9 | Nha may phat dién 33,6 1 1 336| m?

10 | Phong may bom 20,0 1 1 20,0 | m?

11 | Nha vé sinh 96,0 1 1 96,0 | m?

12 | Nha v¢ sinh kho lanh 34,0 1 1 340 m?

13 | vien.son o, ety wan | 183369 m
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Il. PHAN TiCH LUA CHON PHUONG AN KY THUAT, CONG NGHE

Kho lanh bao quan 13 kho dugc sir dung dé bao quan cac loai thyc pham,
ndng san, rau qua, cac san pham cua cong nghiép hoa chat, cong nghiép thuc
pham, cong nghiép nhe vv... Hién nay kho lanh duoc st dung trong cong
nghiép ché bién thuc pham réat rong rai va chiém mét ty 18 Ion nhat. Cac dang
mit hang bao quan bao gém:

- Kho bao quan thuc pham ché bién nhu: Thit, hai san, d6 hop

- Bao quan nong san thuc pham, rau qua.

- Bao quan cac san phamy té, duoc liéu

- Kho bao quan stra.

- Kho bao quan va Ién men bia.

- Bao quan céac san pham khac.
Phén loai kho lanh

Kho lanh c6 thé phan thanh 3 loai chinh: Kho trit déng lanh sau (tir -30°C
tGi -28 °C ddi véi thuy san), Kho dong lanh (tir -20°C t6i -16 °C dbi véi san
pham thit) va Kho mat (tir 2°C t6i 4 °C dbi vai rau qua va hoa cac loai).
Chon nhiét d¢ bdo qudn

Nhiét d6 bao quan thuc pham phai duoc lya chon trén co so kinh té k§
thuat. N6 phu thudc vao ting loai san pham va thoi gian bao quan caa ching.
Thoi gian bao quan cang lau doi hoi nhiét do bao quan cang thap.

Ddi véi cac mat hang trit dong & cac nude chau Au ngudi ta thuong chon
nhiét d6 bao quan kha thap tir -25°C dén -30°C, ¢ nude ta thuong chon trong
khoang -18°C + 2 °C. Cac mit hang trir dong can bao quan ¢ nhiét do it nhat
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bang nhiét ¢ cua san pham sau cip dong tranh khong dé ra déng va tai két tinh
lai lam giam chat luong san pham.
Dudi day 1a ché d6 va thoi gian bao quan ciia mét s6 rau qua thuc pham.

Ché dg va thoi gian bdo qudn dé hép rau qud

San phim Loai hop Nhiétdd | D6 | T.gian bao
bd quan, | 4m, quan,
) ("C) (%) ( thang)

Com-p6t qua Hop sit 0+5 |65+75 8
DS hép rau Hop sit 0+5 | 6575 8
Nude ra va qua

- Tiét triing Chai 0+10 | 65+75 7

-Thanhtring | Chai 0+10 | 65+75 4
Rau ngam u6ép muéi,| Thing gé lén 0+1 00+05 10
qua ngim dim
Ndm uép muéi dim - nt- 0+1 |90+95 8
ddm
Qua sdy Gé1i gidy,déng| 0+5 | 65+75 12

thung
Rau sdy Déng thung 0+5 | 6575 10
Nam sdy Goi gidy, dong| 0 +6 65+75 12
thung

Lac cavo -nt- -1 75+85 10
Lac nhan - nt - -1 75+85 5
Mt thanh tring trong |Hép sat, dong| 2 +20 | 80+85 3+5
hép kin, rim thing
Mt khéng kin, rim | Thing g8 Ién 1+15 | 80+85 3
Mt thanh tring trong|Hoép sit, déng| 0 +20 | 80+85 3+5
hop kin thing
Miit khéng thanh tring [Thung g6 16n | 10 + 15 | 80+85 3
hop
Mt ngot -nt- 0+2 80+85 2+6

Ddi véi rau qua, khong thé bao quan & nhiét o thap dudi 0 oC, vi & nhiét do
nay nudc trong rau qua dong bang lam hu hai san pham, giam chat lugng cua

ching.

Ché dg va thoi gian bdo quan rau qud fuoi

36



Du dn “Nha kho lanh 0918755356

Sanphdm | Nhiétddo bao D6 am, | Thong Thoi gian
quan, (°C) (%) 0i6 bio quan,

Budi 0+5 85 Mo 1+2 thing
Cam 0,5+2 85 Ma& - nt-
Chanh 1+2 85 -nt - - nt -
Chu6i chin 14 + 16 85 -nt- | 5+10 ngay |
Chu6i xanh 11,5 + 13,5 85 - nt - 3+10 tudn
Dia chin 4+7 85 - nt - 3+4 tudn
Dia xanh 10 85 -nt- | 4+6 thang
Dao 0+1 85 +90 -nt - 4+6 thang
Téo 0+3 00 + 95 -nt- | 3+10 théng
Ca chua chin 2+25 75+80 | -nt- 1 thang
Ca r6t 0+1 G0 +95 -nt - vai thang
Ca chua xanh 6 80 + 90 -nt - 10+14 ngay
Dua chu6t 0+4 85 -nt- | vai thang
Pau kho 5+7 70 +75 | Dong | 9+12 thing
Dau tuoi 2 20 Mo 3+4 tudn
Hanh 0+1 75 -nt - 1+2 ndm
Khoai tay 3+6 85 + 90 -nt - 5+6 théng
Nam tuoi 0+1 S0 - nt - 1+2 tudn
Rau muéng 5+ 10 80 + 90 -t - 3+35 tudn
Cai xa lach 3 S0 - nt - 3 thang
Xu hio 0+0,5 G0 -nt - 2+6 thang
Cai bap, xap 0+1 %0 - nt - 4 tudn
lo
Su su 0 90 - nt - 4 tuin
Du di 8+ 10 80 +85 | -nt- 2 tudn
Qua bo 4+ 11 85 -nt - 10 ngay
Khoai lang 12 + 15 85 =at - 5+6 tudn
Bong actisd 10 85 -nt - 2 tudn
Mit chin 8 S0 -nt - 1 tudn
(mi)
Thanh long 12 %0 - nt - 4 tudn
Ming cut 12 85 -nt - 3+4 tudn

Ché d¢ va thoi gian bdo qudn TP déng lanh
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San phim Nhiét d6 bao Thei gian bio

quan, (°C) quan, (thang)
Thit bo, thit cira cac loai - 18 12
Thit heo cada -18 8
kKhoéng da - 18 6
Phi tang -18 12
MG tuoi 1am lanh dong - 18 12
MG mudi -18 6
Bo - 18 3
C4 mudi -20 8
¢4 cac loai - 25 10
ToOm, mue - 25 6
Quit khong dudng - 18 9
Quit v6i sird dudng - 18 12
Chanh - 18 9
Hong -18 8
Chudi, du du -18 5
Piu Ha Lan -18 4

Két ciu kho lanh

Hau hét cac kho lanh bao quan va kho cip dong hién nay déu sir dung céc

tam panel polyurethan da duoc ché tao theo céac kich thude tiéu chuin. Pic diém

cc thm panel cach nhiét ctia cac nha san xuét Viét Nam nhu sau:

Vat liéu bé mat

- Ton ma mau (colorbond) day 0,5dén 0,8mm

- Ton pha PVC day 0,5dén 0,8mm - Inox day 0,5dén 0,8 mm

Lop cach nhiét polyurethan (PU)
- Ty trong: 38 dén 40 kg/m3

- P chju nén: 0,2 dén 0,29 MPa

- Ty 1€ bot kin: 95%
Chiéu dai t6i da
Chiéu dai toi da: 12.000 mm
Chiéu réng toi da
Chiéu rong t6i da: 1.200mm

Chiéu rong tiéu chuan:
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Chiéu rong tiéu chuan: 300, 600, 900 va 1200mm

Chiéu day tiéu chudn:

Chiéu day tiéu chuan: 50, 75, 100, 125, 150, 175 va 200mm
Phwong phdp ldp ghép:

Ghép bang khod camlocking hodc ghép bang mong am duong. Phuong
phap 1dp ghép bang khoa camlocking duoc stir dung nhiéu hon ca do tién loi va
nhanh chéng hon.

H§¢ 56 ddn nhiét
Hé s6 dan nhiét: alpha = 0,018 dén 0,020 W/m.

K Vi vay khi thiét ké can chon kich thuéc kho thich hop: kich thudc bé
rong, ngang phai 1a boi sé ctia 300mm. Chiéu dai cta cic tdm panel tiéu chuan
la 1800, 2400, 3000, 3600, 4500, 4800 va 6000mm.

CAu tao gom c6 03 16p chinh: Hai bén 1a cac 16p ton day 0,5 d¢én 0,6mm,
& gitta 13 16p polyurethan cach nhiét day tir 50dén 200mm tuy thudoc pham vi
nhiét d6 lam viéc. Hai chiéu canh c6 dang 4m dwong dé thuan lgi cho viéc lap
ghép.

So véi panel tran va tuong, panel nén do phai chiu tai trong 16n cia hang
nén str dung loai c6 mat do cao, kha nang chiu nén tét. Cac tim panel nén duoc
xép vudng goc véi cac con luon thong gio.

Cac tdm panel duoc lién két véi nhau bang cac méc khoa goi 1a
camlocking da duoc gan sin trong panel, vi thé lap ghép rat nhanh, khit va chac
chan.

Panel tran duoc gbi 1én cac tim panel tudng ddi dién nhau va ciing duoc
gan bang khoa camlocking. Khi kich thuéc kho qua 16n can c6 khung treo d&
panel, néu khong panel sé& bi vong & gitra va c6 thé giy gap.

Sau khi lap dit xong, can phun silicon hoic sealant dé lam kin cac khe ho
lip ghép. Do c6 su bién dong vé nhiét do nén ap suat trong kho ludn thay doi, dé
can bang ap bén trong va bén ngoai kho, ngudi ta gan trén tuong cac van thong
ap. Néu khong c6 van thong ap thi khi ap sut trong kho thay doi sé rat kho khin
khi mo ctra hoiic nguoc lai khi ap suat 16n cira s& bi tu dong mo ra.
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Két cau kho lgnh panel

— Lop tén

__ Lép polyurethan

— Loptén

Cau tqo tam panel cach nhiét

Dé giam ton that nhiét khi mé cira, ¢ ngay cira kho c6 1ap quat mang dung
ngin can ludng khong khi thdm nhap vao ra. Mit khac do thdi gian xuat nhap
hang thuong dai nén nguoi ta cé bd tri trén twong kho 01 cira nho, kich thudc
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680x680mm dé ra vao hang. Khong nén ra, vao hang ¢ cira 16n vi nhu thé ton
that nhiét rat lon.

Ctra kho lanh c6 trang bi b chét tu mo chéng nhét ngudi, coi bao dong,
bo dién tro sy chong dong bang.

Do kha nang chiu tai trong cua panel khong 16n, nén cac dan lanh dugc

treo trén b gia d& va dugc treo giang 1én xa nha nhd hé thong ting do, day cap.

Kho lgnh bao quan

Ldp ghép panel kho lanh
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2.2. Phan loai sin pham ndng san

M - B I ™ e FN Q¢
Nong san 1a dang san pham trong nong nghiép rat da dang va phuc tap.
Nong san bao gom san pham cuia hai nganh san xuat chinh trong néng nghiép:
san pham cta nganh trong trot va san pham cua nganh chin nudi. Can cr vao
yéu cau k¥ thuat chinh ctia bao quan (hoac ché bién) va dic diém chinh cta san
pham, ta c6 thé phan loai cac san pham ndng nghiép nhu sau:

- Hat nong san 1a loai san pham quan trong nhat cua noéng nghiép, gom:
hat luong thuc (thoc, ngd, ...) thanh phan chinh 1a tinh bot; hat c6 dau (ving, lac,
...) thanh phan chinh 1a lipit; hat ¢6 gia tri str dung dac biét (ca phé, hat mot sd
loai qua). Hat nong san dung 1am nguyén liéu cho cong nghiép dé san xuat gao,
dau thuc vat, ...

- Ca gém khoai, san, ... dung lam luong thuc, hodc trong cong nghiép san
Xuat tinh bot, rugu va thic an gia stc.

- Rau qua bao gom céc loai rau an 14 (rau mudng, bap cai, rau gia vi, ...);
rau dn ct va ré cu ( su hdo, ca rét, cu cai, ...); qua dung lam rau (ca chua, bau bi,
xu xu, dau cd ve,...); cac loai qua (cam, chudi, dia, ...).

- Loai than 14 nhu mia, ché, thudc 14 dung trong cong nghiép san xuét

duong, che, thudc 14.
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- Nhom nganh thuc phiam chin nudi nhu: cac san pham tir thit, thay san
dong lanh, thuy san kho. ..

Trong ché bién can phai tim moi bién phap ning cao chét lugng san pham

va tan dung phu pham, nang cao gié tri sir dung va gia tri thuong pham cila nong
san.

Kho ndng san 1a noi c6 vai trd bao quéan, luu trit cac san pham tir nong
nghiép trudc va sau khi ché bién. P4i véi viéc bao quan nong san, kho dong vai
trd v cing quan trong. Do d6, cong viéc thiét ké kho chua cac san pham tir
ndéng nghiép can dap Gmg cac yéu cau vé k¥ thuat, tiéu chuan an toan thuc pham.
2.3. Kho bdo quan nong san

Kho bao quan c6 nhiém vu bao quan va ton trir cac san pham nong nghiép
trudc va sau khi ché bién.

Kho dong vai tro quan trong trong bao quan nong san. Vi vay, viéc xay
dung kho nham chu yéu phuc vu bao quan cht khong don thuan chi 1a noi chira
dung. N6i mot cach khac, nha kho 1a co s& vat chat ki thuat dé tién hanh cac
qua trinh bao quan ndng san, 13 yéu td dau tién va quan trong quyét dinh t&i chat
luong bao quan néng san. Bi véi mdi loai san pham khac nhau, can phai c¢é loai
kho tuwong tmg thich hop, nhat 1a cac trang bi can thiét phuc vu cho viéc so ché,
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Kiém tra theo doi, phat hién va xir 1y kip thoi cac sy ¢6 khong binh thuong trong
kho.
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Tuy nhién dé giir cho san pham & trang thai an toan duoc lau dai, ngoai
viéc xay dung kho theo dung tiéu chuan, thi ciing can phai quan 1y t6t cac tiéu
chuan vé chat luong tir khi thu hoach cho téi khi nhap kho. Mudn dam bao yéu
cau chat lugng, néng san phai dugc thu hoach dang lac (d6 chin), lwa chon, phan
loai dung tiéu chuan quy dinh, kiém tra pham chat ban dau trudc khi nhap kho
vé cac chi tiéu: do sach, do 4m, mirc d6 nhiém sau bénh, thanh phan dinh dudng.
Trong van chuyén phai lvu ¥ ngin ngtra nhiing tic dong co hoc bén ngoai lam
hu hong hat: gy v&, dap nat, ...

2.3.1. Yéu cdu ky thudt

Dé bao quan nong san duoc 1au vai ty 18 hao hut thap nhat, khi xay dung

kho can dam bao cac yéu cau k§y thuat sau:

- Co du dung tich dé chira hét khoi lugng san pham can luu trit.

- Kho phai dugc xay dung dua trén dia hinh cao rao, dé thoat nuéc, khong
ngap ung khi tro1 mua kéo dai.

- Huéng bé tri truc doc cua kho 12 hudéng Pong - Tay, giam dang ké anh
hudng cua burc xa mat troi.
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- Két c4u kho phai dap ung duogc cac yéu cau trong bao quan nhu: cach
nhiét, cach am, tranh tao diéu Kién cho con trang phat trién va loai gam nham
(chuot) duc khoét, ddng thoi phai tao diéu kién thuan loi cho cong tac kiém tra
va xir Iy sy ¢4, tien loi cho tiéu diét vi sinh vat ¢ hai va con tring.

- Phai c6 trang thiét bj dé so ché trudc khi nhap kho hoic xir ¥ cac su ¢d
khong binh thuong xay ra trong kho: thiét bi 1am sach, sdy, théng gid, ... Dac
biét 1a phai co cac phuong tién van chuyén dé co khi hod viéc bdc d&, xuat nhap
kho.

2.3.2. Phan logi

Dua trén co s& loai néng san can bao quan ta chia ra: kho bao quan hat,
kho bao quan cu, kho bao quan rau qua, kho bao quan sira, thit, ca, ...

Dua trén muic dd co khi hoé co: kho don gian, kho co gié1, kho silo.

Kho don gian 13 loai kho hau nhu khong c6 trang thiét bi kém theo, moi
cong viéc trong kho chu yéu ding stc lao dong cia con nguoi. Kho co gidi co
trang bi cac phuong tién van chuyén dé co khi hoa toan bo cong viéc xuat nhap
kho. Viéc thong gio, diéu chinh nhiét 46 va do am déu giai quyét bang co khi
hoac tu dong hoa.

Kho silo 1a loai kho hién dai, tién tién nhat hién nay. Ngoai nhitng tinh
chat nhu kho co gidi, nd con duoc trang bi cac phuong tién dé thuc hién cac
phuong phéap bao quan lanh, thoang, kin, ...

2.3.3. Nguyén tic xdy dung kho va cdich bé tri nguyén ligu trong kho
Nguyén tic xdy dung kho

*Mong kho

Mong kho duoc 1am bing bé tong cdt thép, cao hon bé mit dit ngoai cong
trinh 30 + 40 cm, thudng cd g Gp xudng tranh chudt khoi tréo 1én. Mong phai
duogc xay trén nén dat cang, dé khoi bi lun.

* San kho

Céu tric ctia san kho c¢6 anh hudng 1on téi d6 bén cua kho va diéu kién
ap dung co khi hoa. San kho phai dap ang mot sb yéu cau ky thuat sau:

+ Bén viing, chiu duoc tai trong riéng 16n (Trong luong san pham trén
Im2 san).

+ Cach am tét, ngan dugc mach nudc ngam va khi am & bén ngoai vao.

+ Bdo dam khong cho con trung va sau bg xam nhép vao kho.
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Kho chira ngii cde, san kho thuong hoi nghiéng dé d& dang cho viéc co
khi hoa xuét hat. San kho dung rau qua thuong 1am phang, chia thanh céc ngin
doc ngang kho. Giira cac ngan c6 16i di da lon dé tao thong thoang va dé cac
phuong tién van chuyén di lai trong kho dé béc d& hang.

San kho hién nay thudng c6 ba loai: san gd, san gach va san bé tong cot
thép. San c6 thé co gam thong thoang phia dudi, tranh am tir dudi theo mach
nudC Ngam ngam vao. San bé tong thuong day va co 16p chdng tham bang
bitum.

*Tuong kho

Tuong kho thudng c6 mot 16p hoic hai 16p. Gitra hai 16p c6 16p chéng
tham va cach nhiét. Tuong kho phai dam bao viing chic, khong bi nat né, ...

* Mai kho

Mai kho thuong 1am bang tén, phibrd ximing hodc d6 bé tong. Yéu cau
d6i voi méi kho phai cach nhiét tét (giam bac xa mat troi). Bé dam bao cach
nhiét nguoi ta c6 thé s dung bong thuy tinh. DI voi mai ngoéi thuong phai co
tran bang voi rom. Tran loai nay ré tién, nhung hiéu qua ciing tot, nhung c6
nhugc diém la d6 bén kém.

*Cua kho

Céc ctra ra vao phai bd tri hop 1y dé cong viéc kiém tra, xuat nhap, xi Iy
su ¢ duoc thuan tién va nhanh chong. Ctra s phia trén phai c6 mang hét, tranh
mua hat vao. Cira thong gié phai ¢ hai 16p, 16p trong bang ludi, phia ngoai
bang kinh hodc chdp, tranh chim chudt xam nhap va khi thong gié co thé mo
ctra dé dang. Kich thudc ctra pho bién 2,5mx2,5m déng kin.
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2.3.4. Bo tri nguyén liéu trong kho

r AN A B4

Ta khong thé sip xép cac bao hat day kin

trong kho. Can phai ¢6 15i vao,
ra du rong dé cac phuong tién van chuyén di lai dé chat hang vao kho va 1ay
hang ra khoi kho. Khoang tréng ¢ tran va xung quanh céc déng bao can thiét cho
viéc thong gio, 1am vé sinh va phun thudc phong trir, ... Nguoi ta quy dinh voi
kho chira 500 tan thi thé tich str dung c6 thé it hon 50% tong thé tich bén trong
tinh t6i dudi chd bat du mai chia. khi kich thudc caa kho tang 1én thi thé tich st
dung ciing tang 1én (t6i da 80% vai kho chira 10.000t4n).

Ddi véi mdi thé tich nha kho nhét dinh, thé tich sir dung cling giam do s
loai san pham luu kho gia ting, bi sau bénh, quéan 1y khong tét, ...

Cham s6c¢ nong san trong kho véi nhitng noi dung sau:

- Khi xay dung, tdm san c6 bd tri nhiéu 16p trong d6 ¢ 16p ngan am xam
nhap tir dudi dat 1én bang 16p nhua bitum. Pong thoi bao san pham khong dit
truc tiép 1én san ma thong qua gia da.

- Ngan nudc am tir tuong tham vao néng san: khdi nong san khong duoc
xép tiép xuc truc tiép v4i tudng ma can c6 khoang cach thich hop.

- Xép cac bao dang quy cach: Piéu nay c6 nghia 1a phai dam bao st dung
t6i da khong gian kho, lam vé sinh mat san dé& dang, kiém tra nong san, kiém tra
s6 luogng dé dang. Tao khoang cach dé thong gi6 cho cac bao.

- Phong trir chudt va sau bénh: Phai bit kin cac 16 noi 4n nau cta chuét. Bao
dam kho sach tuyét d6i, don va huy cac phé pham bi nhiém bénh.
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Gia 16t 1a mot vat lidu dat gitta san kho va bao dung hat, nham ngin

Gia do trong kho

Gia 16t don gian nhat 1a tAm nilon day khong bi thing dit truc tiép xuéng

san va trén cac bao hat. Gia 16t gd (thudng goi 1a palet nang hang) ciu tao gom
céc thanh gd ngang va doc, bao nong san dit trén d6 cach ly voi san. Can luu
truée khi dung can tay tring sach, tranh nhidm sau bénh. Cach xép bao nhu hinh

vé& dudi, tranh cho bao bi d6 va 1am cho viéc kiém ké kho d& dang.

2.4. Phwong an ky thuat, cong nghé kho hang héa

Kho hang 13 noi cét giit nguyén nhién vat liéu, ban thanh pham, thanh
pham trong sudt qué trinh chu chuyén tir diém dau cho t6i diém cudi cua day
chuyén cung tng, ddng thai cung cip cac thong tin vé tinh trang, diéu kién luu
trir va vi tri cua cac hang hoa dugc luu kho. Kho hang dong mot vai tro dac biét
quan trong trong chudi phan phdi hang héa cua doanh nghiép.
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N6 gitip quy khach hang tiét kiém duoc chi phi van tai, tiét kiém chi phi
trong san Xuat.

- Pam bao duy tri ngudn cung tng 6n dinh

- Kho hang Logistics ¢6 kha ning chat chira nhiéu kién hang khéi luong
I6n va nhiéu.

Gop phan tiét kiém chi phi luu théng thong qua viéc quan 1y t6t hao hut
hang hoa, st dung tiét kiém va hidu qua co s& vat chat caa kho

- Pem dén cho khach hang dich vu tét hon do hang hoa dang yéu cau vé
s6 luong, chat luong va tinh trang

- Tao nén sy khéac biét va ting vi thé canh tranh caa doanh nghiép.

Cac logi kho hang trong logistics

Viéc phan loai kho hang s& co sy khac biét. Hién nay néu phén loai kho
hang Logistics theo dic thu ctia hang hoa can quan 1y ma ngudi ta thudng phan
loai thanh:

Quan 1y kho linh kién: Bao gom toan bd cac nguyén vat lidu dau vao va ca
ban thanh pham cta cac cong doan con dé lam nguyén liéu cho cac cong doan
sau d6 (dau vao).

Quan 1y kho san pham: Bao gém cac san pham hoan thanh, 14 thanh pham
cudi cung cua cac ddy chuyén san xuat chuan bi cho viéc xuat hang (dau ra)

Quan 1y kho vat liéu dong goi: Bao gdm bao bi, pallet, nilon, diy budc,...
lién quan dén viéc chira dung, dong goi pallet.

49



Du dn “Nha kho lanh 0918755356

Con néu phan loai theo chudi phan phdi thi c6 thé phan thanh cac dang
kho nhu sau:

Kho dur trit qudc gia ngoai d6 thi: La loai kho dic biét do nha nudc quan
1y, kho nay 1a loai kho dic biét duoc nha nuéc quan 1y. Nhitng khé nay ludn bd
tri dwgc bé tri tai cac noi luu trit an toan diéu kién bao vé tot.

Kho trung chuyén: Loai kho nay nhim phuc vu cho viéc chuyén giao
hang hoa, tai san trudc khi phan phdi di noi khac, tir phuong tién ndy sang
phuong tién khac. B6 tri ¢ nhitng vi tri thuan lgi nhat vé giao thong, gan tau ga,
bén cang, san bay.

Kho cong nghi¢p: La kho phuc vu cho cac hoat dong ctia cac nha may va
ca thii cong nghiép, b tri canh khi cong nghiép hoic trong khu cong nghiép

Kho vat li¢u xay dung vat tu va nguyén liéu phu: Phuc vu cho cac thanh
phd va cac khu cong nghiép, duoc bd tri thanh cum & phia ngoai, canh cac dau
méi giao thong

Céc kho phan phdi: Luong thuc thuc pham, hang hod bé tri déu trong kho
dan dyng cua thanh phd, trén nhiing khu dat riéng c6 nhitng khoang cach ly can
thiét doi véi khu & va cong cong.

Cdc diéu kién chung vé kho

Kho 14 noi luu trit, b4o quan hang hoa theo tiéu chuan, dong thoi 1a vi tri
trung gian gitta viéc san xuit va cung (ng nguén hang, ciing nhu 1a viéc xuét
nhap khau, vi vay Kho vira phai dam nhan hd trg hiéu qua cho viéc luu giit hang
héa, vira phai dam bao hoat dong kinh doanh trong chudi cung tmg dugc thong
sudt. Khi dau tu xay dung kho, yéu té c6 vai tro quyét dinh hiéu qua dau tu 1a
van dé lra chon vi tri xay dung. Vi tri xdy dung kho phai thoa man cac diéu kién
Sau:

- Phai nam trén cac hanh lang van tai container chinh t6i cang bién, gan
v6i nguon hang xuat nhap khau I16n, ting truong 6n dinh va kha ning khai thac
hang ca 2 chiéu xuét va nhap.

- Két ndi thuan loi véi hé thdng giao thong qudc gia, dam bao sir dung
hop 1y cac phuong thiic van tai dé tang hiéu qua vé chi phi, thoi gian va an toan
trong qua trinh van tai.

- Phai ¢am bao yéu té canh tranh khi so sanh véi phuong an di thué kho,
dac biét 1a thoi gian va chi phi van tai.
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Cac hoat dong quan ly kho hang Logistics

— B tri, thiét ké céu tric kho bai va cac phuong tién cat trir, boc xép hang
trong kho

— Quan 1y hang hoa: bao gdm viéc phan loai hang, dinh vi, lap danh muyc,
dan nhin hodc thanh 1y hang chat lugng kém.

— Kiém ké hang hoa: diéu chinh su chénh léch (néu c6), kiém ké ton kho,
Iwru giit ho so.

— Quan Iy cong tac xuat nhap hang.

— bam bao an toan cho hang héa, nguoi lao dong

— Phong ngtra trom cap, chay n.
Cdch thiét lap layout kho hang

Nhin chung quan tri layout kho hang trong logistics dugc hiéu 1a quan ly
vi tri dat dé, luu trix linh kién, san pham va vat liéu dong géi. Tuy nhién néu nam
duoc cach thiét lap layout kho hang mot cach khoa hoc va hiéu qua n6 co thé
gilip ngan ngura tai nan, phong chdng 15i thao tac va giam chi phi phat sinh mot

cach toi1 da.
) 1 1 1 !

| N O 0 O » ¢ S O ¢ v O
N N N A O G O O

|
b}

Pallet racking Palilekt rgcllting
& pick shelving

Returns & MHE ||
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Trudc khi thiét l1ap layout cho kho hang can phai nghién ctru va tinh toan
dua trén cac tiéu chi sau:

1. An toan: Cac 16i di, khu vuc dat ¢é phai dugc thiét ké dua trén tiéu
chuan an toan cta nha may.

2. Chat luogng: Thiét ké, phan chia cac khu vuc hop Iy dé dam bao chat
luong hoat dong

3. Hiéu suat: Khong c6 su 13p lai cua cac cong doan ciing nhu duong di
chuyén hay su bo qua cong doan. Pam bao rang dong chay cong viéc 1a ngan
nhat.

4. Chi phi: Dién tich st dung layout 14 tiét kiém nhat
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CHUONG V. CAC PHUONG AN THUC HIEN DU AN

I. PHUONG AN GIAI PHONG MAT BANG, TAI PINH CU VA HO TRQ
XAY DUNG CO SO HA TANG

1.1. Chuan bi mit bing
Chu dau tu s& phdi hop véi cac co quan lién quan dé thyc hién ddy du cac
thu tuc vé dat dai theo quy dinh hién hanh. Ngoai ra, du 4n cam két thuc hién

dung theo tinh than chi dao ciia cac co quan ban nganh va luat dinh.

1.2. Phuwong an tong thé bdi thuwong, giai phong mit bing, tai dinh cu:
Du an thuc hién tai dinh cu theo quy dinh hién hanh.
1.3. Phuwong an hd tro xdy dung co sé ha ting k¥ thuat
Du an chi dau tu xay dung co s& ha tang lién quan dén du an nhu duong

giao thong dbi ngoai va hé théng giao thong nodi bo trong khu vuc.

Il. PHUONG AN KIEN TRUC VA XAY DUNG CONG TRINH

2.1. Cac phuwong an xay dung cong trinh

| | Xay dung 43.924,0 m2
1 | Nén moéng kho lanh 24.722,2 4 -1 m?
> | N kho 247222| 4 1 24'7222’ ”
3 | Nha vén phong 210,6 1 3 6354 | m2
4 | Nha bao v¢ 37,1 2 1 371 m?
5 | Nha xe 136,0 1 1 136,0 | m2
6 | Nha nghi trua 200,0 1 1| 2000|
7 | Nha nghi tai xé 73,6 1 1 73,6 | m?
8 | Nha rac 24,0 1 1 240 m2
9 | Nha may phat dién 33,6 1 1 336 | m?
10 | Phong may bom 20,0 1 1 20,0 | m2
11 | Nha v¢ sinh 96,0 1 1 96,0 | 2
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. So > .
T n Dién Tan Dién
T Noi dung tich l“g’” cao | tich can | PVT
12 | Nha v sinh kho lanh 34,0 1 1 340 | m?
Ha tang k¥ thuat, khuon
13 | vién, sin bai, cdy xanh 18336.9 m?
Hé thong tong thé
He
thén
- | Hé thdng cap nuéc g
H¢
thén
- | Hé thdng cap dién tong thé g
He
Hé thdng thoat nudc tong thén
- | thé g
H¢
thén
- | Héthéng PCCC g

Cac danh muc xdy dung cong trinh phai dap ung céac tiéu chuan, quy
chuan va quy dinh vé thiét ké xay dung. Chi tiét duoc thé hién trong giai doan
thiét ké co so xin phép xay dung.

2.2. Cac phuwong 4n Kién triic

Can ¢t vao nhiém vu cac hang muc xay dung va yéu cau thuc té dé thiét
ké kién triic d6i vai cac hang muc xay dung. Chi tiét s& duogc thé hién trong giai
doan 1ap dy 4n kha thi va Ban vé thiét ké co s cua du an. Cu thé cac ndi dung
nhu:

1. Phuong 4n t6 chtc tong mit bang
2. Phuong an kién tric déi véi cac hang muc xdy dung.
3. Thiét ké cac hang muc ha tang.

Trén co so hién trang khu vuc du an, thiét ké hé thdng ha tang ky thuat

cua du an voi cac théng s6 nhu sau:

v Hé théng giao thong

Xéc dinh cap dudng, cap tai trong, diém dau ndi dé vach tuyén va phuong
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an két cau nén va mat dudng.

v’ Hé théng cdp nuréc

Xéc dinh nhu cau dung nuéc cua du 4n, xac dinh ngudn cip nudc sach
(hodc tram xtr 1y nudc), chon loai vt lidu, xac dinh céc vi tri cAp nudc dé vach
tuyén cip nudc bén ngoai nha, xac dinh phuong an di ong va két cau kém theo.

v’ Hé thong thodt nueéc

Tinh toan luu luong thoat nuwéc mat cua ting khu vuc du an, chon tuyén
thoat nudc mat cua khu vue, xac dinh diém dau ndi. Thiét ké tuyén thu va thoat
nudc mat, chon vat liéu va cac thong s6 hinh hoc caa tuyén.

v’ Hé théng xit Iy murde thdi

Khi du an di vao hoat dong, chi c6 nudc thai sinh hoat, nudc thai tir cac
khu san xuat khong dang ké nén khong can tinh dén phuong an xur 1y nudc thai.

Xay dung hé théng xir 1y nudc thai sinh hoat, hé thong xa 1y nudc thai
trong san xuat (nudc tir viéc xu 1y gia thé, nudc co chira cac hoa chat xir Iy mau
trong qua trinh san xuat).

v Hé thénqg cdp dién

Tinh to4an nhu cau su dung dién cua dy an. Cin c&t vao nhu cau sir dung
dién cua tung tiéu khu dé lva chon giai phap thiét ké tuyén dién trung thé, diém
dat tram ha thé. Chon vat liéu sir dung va phuong an tuyén cap dién ha thé ngoai

nha. Ngoai ra dy 4n con dau tu thém may phat dién dyu phong.

I1l. PHUONG AN TO CHUC THUC HIEN

3.1. Phwong 4n t6 chitc thuc hién

Dy andugc chu dau tu tryc tiép t6 chirc trién khai, tién hanh xay dung va
khai théc khi di vao hoat dong.

Du 4n cha yéu str dung lao dong dia phuong. Ddi v6i lao dong chuyén
moén nghi¢p vy, chu dau tu sd tuyén dung thém va lén ké hoach dao tao, bdi
dudng nghiép vu cho con em trong ving dé tir 46 vé phuc vu trong qua trinh

hoat dong sau nay.

Bing tong hop Phwong dn nhén sy dw kién(PVT: 1000 dong)
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4 | Mic thu Tong Bio 7
TT | Chic danh lwgng nhap binh lwong hiem | Tong/nam
: quan/thang nam 21,5%
1 | Giam déc 3 66.667 | 2.400.000| 528.000| 2.928.000
o |Banquanly, |, 30.000 | 2.520.000| 554.400 | 3.074.400
diéu hanh
Cong nhan
3 |vien van| 24 14.000 | 4.032.000| 887.040| 4.919.040
phong
g |COng mhan 9.000 | 19.332.000 | 4.253.040 | 23.585.040
san xuat
Cong 213 | 2.357.000 | 28.284.000 | 6.222.480 | 34.506.480

3.2. Phan doan thyc hién va tién d thwe hién, hinh thirc quan ly

Thoi gian hoat dong du an: 50 nam ké tir ngay cap Quyét dinh chu truong

dautu.

Tién d6 thuc hién: Kho 1

STT _ Noi dung cdng viéc ’ Thot gian
1 | Tha tuc giao dat, thué dat va chuyén muc dich stir dung dat | Quy 111/2020
2 | Thu tyc phé duyét bao cao danh gia tac dong moi truong | Quy 1V/2020
3 | Thu tyc dau tu Quy 1/2021
4 | Tha tuc lién quan dén ket noi ha tang ky thuat Quy 11/2021

Cap phép xay dung (di Vi cong trinh phai cap phép xay ,
S dung theo quy dinh) Quy 11/2021
’ , Quy 11/2021
6 | Thi cong xay dung, lap dat may moc thiét bi dén Quy
1/2023
7 I\[ghlcm thu, ban giao cong trinh, dua vao khai théc, Quy 11/2023
sur dung
Tién @6 thuc hién kho 2,3,4:24 thang (tr Quy 11/2023 dén Quy 11/2025),
trong do:

STT ’ _Noi dung cong viéc Thoi gian
1 | Quyét dinh chap thuan chu truong dau tu Quy 11/2023
2 | Thu tuc phé duyét bao cao danh gia tac dong moi truong | Quy 111/2023
3 ;Ii'gtu tuc giao dat, thué dat va chuyén muc dich str dung Quy 1V/2023
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STT Noi dung cong viéc Theoi gian
4 | Thu tuc lién quan dén két noi ha tang ky thuat Quy 1/2024
Tham dinh, phé duyét TKCS, Tong mic dau tu va phé ,
5 duyét TKKT Quy 1/2024
Cap phép xay dung (d6i Vi cong trinh phai cap phép xay ,
0 dung theo quy dinh) Quy 1172024
Quy 111/2024
7 | Thi cong va dua du an vao khai thac, st dung dén Quy
11/2025
7 Nghiém thu, ban giao cong trinh, dwa vao khai thac, Quy 11/2025

su dung
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CHUONG VI. PANH GIA TAC PONG MOI TRUONG

|. GIOI THIEU CHUNG

Muc dich cua cong tac danh gia taic dong moi trueong cua du an“Nha kho
lanh ”1a xem xét danh gia nhitng yéu té tich cuc va tiéu cuc anh huéng dén khu
vuc thuc hién dy an va khu vuc 1an can, dé tir 46 dua ra cac giai phap khac phuc,
giam thiéu 6 nhiém dé nang cao chit luong méi truong han ché nhitng tac dong
rai ro cho moéi truong va cho chinh du an khi di vao hoat dong, dap ing duoc

cac y€u cau Ve tieu chuan moi truong.

Il. CAC QUY PINH VA CAC HUONG DAN VE MOI TRUONG.

- Luat Bao vé méi trudong sé 72/2020/QH14 di duge Qudc hdi nude Cong
hoa xa hoi cha nghia Viét Nam thong qua ngay 17/11/2020;

- Luat Phong chay va chita chay sé 40/2013/QH13 di duoc Québc hoi nude
Cong hoa xa hoi chu nghia Viét Nam thong qua ngay 22/11/20013;

- Luat Tiéu chuan va quy chuan ky thuat sé 68/2006/QH11 da dugc Québc
hoi nuac Cong hoa xa hoi chu nghia Viét Nam thong qua ngay 29/06/2006;

- B6 Luat lao dong sé 45/2019/QH14 da duoc Qudc hoi nudc Cong hoa xa
hoi chi nghia Viét Nam thong qua ngay 20/11/2019;

- Nghi dinh s6 127/2007/ND-CP ngay 01/08/2007 cua Chinh phu quy
dinh chi tiét thi hanh mot s6 diéu cua Luat Tiéu chuan va quy chuan ky thuat;

- Nghi dinh s6 136/2020/ND-CP cta Chinh phi : Quy dinh chi tiét mot s6
diéu va bién phap thi hanh Luat Phong chdy va chita chay va Luat stra di, b6
sung mot s6 diéu cua Luat Phong chay va chira chay;

- Nghi dinh s6 80/2014/NB-CP ngay 06/08/2014 ctia Chinh phu vé thoat
nudc va xur Iy nudc thai;

- Nghi dinh s6 03/2015/ND-CP ngay 06/01/2015 cua Chinh phu quy dinh
vé xac dinh thiét hai d6i v6i moi truong;

- Nghi dinh s6 19/2015/ND-CP ngay 14/02/2015 cua Chinh pht quy dinh

chi tiét thi hanh mot sb diéu caa Luat Bao vé moi truong;
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- Nghi dinh s6 40/2019/ND-CP ngay 13/05/2019 ctia Chinh phu quy dinh
vé Nghi dinh stra d6i bd sung mot sb diéu caa mot s6 nghi dinh chi tiét, huéng

dan thi hanh Luat bao vé Méi truong;

Cdc tiéu chudn, quy chuén dp dung:

- TCVN 33:2006 - Cap nudc - Mang luéi duong dng cong trinh - Tiéu
chuan thiét ké;

- QCVN 01:2008/BXD - Quy hoach xay dung;

- TCVN 7957:2008 - Tiéu chuan Thiét ké thoat nuéc - Mang ludi bén
ngoai va cong trinh;

- QCVN 26:2010/BTNMT - Quy chuan k§ thuat qubc gia vé tiéng on;

- QCVN 05:2013/BTNMT - Quy chuan k¥ thuat qudc gia vé chat luong
khong khi xung quanh;

- Tiéu chuin vé sinh lao dong theo Quyét dinh sé 3733/2002/QD-BYT
ngay 10/10/2002 cta Bo Y té vé viéc ban hanh 21 tiéu chuan vé sinh lao dong,

05 nguyén tic va 07 thong s Vé sinh lao dong.

I11. SUPHU HQP PIA PIEM THUC HIEN DU AN
Du an “Nha kho lanh ”dugc thyuc hién, Tinh Long An.

IV. NHAN DANG, DU BAO CAC TAC PONG CHiNH CUA DU AN POI
VOI MOI TRUONG

4.1. Giai doan thi cong xay dung cong trinh

Tdc dpng dén méi truwong khong khi:

Qué trinh xdy dung s& khong tranh khoi phét sinh nhiéu bui (ximang, dat,
cat...) tir cong viéc dao dat, san ti mat bang, van chuyén va bdc d& nguyén vat liéu
xay dung, pha tron va st dung voi vita, dat cat... hoat dong ciia cic may moc thiét bi
ciing nhu cc phuong tién Van tai va thi cong co gidi tai cong trudng s& gay ra tiéng
6n.Bui phat sinh s& gy anh huong truc tiép dén stc khoe cong nhan trén cong

trudng va ngudi dan luu thong trén tuyén dudng.
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Tiéng 6n phat sinh trong qua trinh thi cong 1 khéng thé tranh khoi. Tiéng on
c6 thé phat sinh khi xe, may van chuyén dat da, vat liéu hoat dong trén cong
truong s& gy anh hudng dén ngudi dan sbéng hai bén tuyén dudng van chuyén

va nguoi tham gia giao thong.
Tdc dong ciia nudc thai:

Trong giai doan thi cong cling c6 phat sinh nudc thai sinh hoat cua cong
nhan xay dung. Luong nudc thai ndy tuy khong nhiéu nhung ciing cAn phai

duoc kiém soat chit ché dé khong 1am 6 nhiém ngudn nudc mit, nudc ngam.

Nudc mua chdy tran qua khu vuc Dy an trong thot gian xay dung cling la
mot trong nhiing tac nhan gay 6 nhiém mai trudng néu dong chay cubn theo bui,
dat d4, xang dau va cac loai rac thai sinh hoat. Trong qua trinh xdy dung dy 4n

ap dung cac bi¢n phap thoat nudc mua thich hop.
Tdc dpng ciia chit thdi rin:

Chat thai ran phat sinh trong giai doan nay gdm 2 loai: Chat thai ran tir
qua trinh xay dung va rac sinh hoat ciia cong nhan xay dung. Cac chat thai rin
phat sinh trong giai doan nay néu khong duoc quan 1y va xtr 1y kip thoi sé co thé
bi cudn trdi theo nude mua giy tic nghén duong thoat nude va gay ra cic van dé
vé sinh khac. O day, phan 16n phé thai xdy dung (xa ban, cat, soi...) s& duogc tai
sir dung lam vat liéu san l4p. Riéng rac sinh hoat rat it vi lwong cong nhan khong
nhiéu cling s€ dugc thu gom va giao cho cac don vi dich vu v¢ sinh do thi xir 1y
ngay.

Tdc dpng dén hé sinh thdi, canh quan khu vuwe:

Qua trinh thi cong can dao dap, san lap mit bang, boc hitu co va chat bo
I6p tham thyc vat trong pham vi quy hoach nén tac dong dén hé sinh thai va
canh quan khu vuc du an, canh quan tu nhién dugc thay thé bang canh quan

nhan tao.

Tdc dpng dén sirc khée cong dong:
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Céc chat c6 trong khi thai giao thong, bui do qua trinh x4y dung s& gay
tac dong dén stc khoe cong nhan, ngudi dan xung quanh (co6 phuong tién van
chuyén chay qua) va cac cong trinh 14n can. Mot sb tac dong c6 thé xay ra nhu
Sau:

—  Céc chat gy 6 nhiém trong khi thai dong co (Bui, SOz, CO, NO,, THC,...),
néu hap thu trong thoi gian dai, con ngudi c6 thé bi nhitng can bénh mén tinh
nhu vé mét, hé ho hép, than kinh va bénh tim mach, nhiéu loai chat thai ¢ trong
khi thai néu hap thu 1au ngay s& c6 kha ning gy bénh ung thu;

— Tiéng 6n, d6 rung do cac phuong tién giao thong, xe Ui, may dam,...gay tac
dong hé than kinh, tim mach va thinh giac cuia can b cong nhan vién va nguoi
dan trong khu vuc du an;

—  Céc sy ¢b trong qua trinh xay dyng nhu: tai nan lao dong, tai nan giao thong,
chay nd,... giy thiét hai vé con nguoi, tai san va moi truong.

— Tuy nhién, nhimg tac dong c6 hai do hoat dong xay dung dién ra c6 tinh chat

tam thoi, mang tinh cuc bg.

4.2. Giai doan dua du an vao khai thac str dung
Tac dong do bui va khi thai:

Déi vai du 4n, bui va khi thai s& phat sinh do cac ngudn chinh:

Tir hoat dong giao thong (cac phuong tién van chuyén ra vao du an);
Tt qua trinh hoat dong:
+ Bui phat sinh tir qua trinh van chuyén, bdc da, nhap liéu;
+ Bui phat sinh tir ddy chuyén san xuat (néu co);
Hoat dong cua dy an ludn gan lién véi cac hoat dong chuyén chd hang
hoa nhap, xuat kho va nguyén liéu. Pong nghia véi viéc khi du an di vao hoat
dong s& phat sinh 6 nhiém khong khi tir cdc phuong tién xe chuyén ché van tai

chay bing dau DO.
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Mtc d6 6 nhiém nay con tiy thudc vao ting thoi diém c6 sé lugng xe tap

trung it hay nhiéu, tirc 1a con phu thude vao khéi luong hang héa nhap, xuat kho.

Day 1a ngudn gay 6 nhiém di dong nén luong chat 6 nhiém nay s& rai déu
trén nhitng doan duong ma xe di qua, chat doc hai phat tan cuc bo. Xét riéng 1é,
tuy chung khong gy tac dong rd rét ddi véi con ngudi nhung luong khi thai nay
g6p phan 1am ting tai lugng 6 nhidm cho méi truong xung quanh. Cho nén chu
dur 4n ciing s& 4p dung cac bién phap quan Iy ndi vi nham han ché ¢én muc thap
nhat anh huéng do 6 nhiém khong khi dén chat lugng méi truong tai khu vuc du

an trong giai doan nay.

Tac dong do nwoc thai
Ngudn nudc thai phat sinh tai du an chu yéu 13 nudc thai sinh hoat va

nudc mua chdy tran.

Thanh phan nudéc thai sinh hoat cha yéu bao gém: Chat ran lo ling (SS),
cac chét hitu co (COD, BOD), dinh dudng (N, P...), vi sinh vt (virus, vi khuan,

nim...)

Néu nudc thai sinh hoat khong duge thu gom va xir 1y thich hop thi chiing
s& gay 6 nhiém méi trudng nudc mat, dat, nwdc ngam va 1a nguy co lan truyén

bénh cho con ngudi va gia suc.

Nudc mua chay tran: Vao mua mua, nudc mua chdy tran qua khu vuc san
bai c6 thé cuon theo dat cat, 1a cdy... roi vai trén mat dat dua xuong hé thong

thoat nudc, 1am ting mirc do 6 nhidm ngudn nudc tiép nhan.

Tdc dpng do chit thdi rin
Chat thai ran san xuat khong nguy hai:phat sinh trong qua trinh hoat dong

Chét thai ran san xuat nguy hai:Cac chat thai ran nguy hai phat sinh dinh

hoa chat trong qua trinh hoat dong. Xing xe, son, diu M& tra may trong qua
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trinh bao dudng thiét bi, may moc; vo hop dung son, vecni, dau md; chat két

dinh, chat bit kin 14 cac thanh phan nguy hai d6i v&i méi truong va con ngudi.

Chét thai ran sinh hoat: Phat sinh tir hoat dong ctia cong nhan vién phan
rac thai chu yéu la thuc pham thira, bao bi dyng thie an hay dd udng nhu hop
x6p, bao ca phé, ly sinh t6, hop sira twoi, diia tre, dng hut, mudng nhya, gidy,...;
canh, 14 cay phat sinh tir hoat dong vé sinh san vuon trong khudn vién ctia nha
may. Theo thong ké cua To chic Y té Thé gigi (WHO, 1993), thi hé s6 phat sinh
chat thai rin sinh hoat 13 0,5 kg/ngudi/ngay

V. PHAN TiCH, PANH GIA LUA CHON PHUONG AN VE QUY MO,
CONG NGHE SAN XUAT

Can cir qua trinh tham quan, khao sat cong nghé trén dia ban ca nudc doi
véi cac phuong phap da gidi thi€u trén, phuong an cong nghé ap dung tai dy an
la cong nghé hién dai phu hop véi quy mé du an, dam bao cac quy chuin moi
truong, bén canh do, cong nghé san xuat, may méc chii yéu mua tai trong nudc
nén khong can phai chuyén giao cong nghé. May moc san xuat dap tng cac tiéu

chi yéu cau sau:
- Phu hop Véi tat ca cac loai san pham dau vao
- Str dung tiét kiém quy dat.
- Chi phi dau tu hop 1y.

VI. BIEN PHAP GIAM THIEU MOI TRUONG

6.1. Giai doan xay dung du an
Thudng xuyén kiém tra cic phuong tién thi cong nham dam bao cac thiét
bi, may méc luén & trong dicu kién tét nhat vé mat ki thuat, diéu nay sé giap

han ché dugc su phat tan cac chét 6 nhiém vao moi trudng;
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Bé tri hop 1y tuyén duodng van chuyén va di lai. Cac phuong tién di ra
khoi cong truong duoc vé sinh sach s&, che phu bat (néu khong c6 thung xe) va
lam w6t vat liéu dé tranh roi vai dat, cat... ra dudng, 1 nguyén nhan gian tiép

gdy ra tai nan giao thong;

Cong nhéan 1am viéc tai cong truong duoc sir dung cac thiét bi bao ho lao

dong nhu khau trang, mii bao ho, kinh phong ho mat;

May moc, thiét bi thuc hién trén cong trudng ciing nhu may moc thiét bi
phuc vu hoat dong cua du an phai tuan thu cac tiéu chuan Viét Nam vé an toan
(vi du: TCVN 4726 — 89 May cat kim loai - Yéu cau d6i véi trang thiét bi dién;
TCVN 4431-1987 Tiéu chuan bat buoc ap dung toan phan: Lan can an toan -
Diéu kién ki thuat, ...)

Han ché van chuyén vao gio cao diém: hoat dong van chuyén dudng bo sé
duoc sap xép vao budi sang (tir 8h dén 11h00), budi chiéu (tir 13h30 dén 16h30),
budi t6i (tir 18h00 dén 20h) dé tranh gid tan ca ciia cong nhan ciia cac cong trinh

lan can;

Phun nudc lam 4m cac khu vue gy bui nhu duong di, dao dat, san ti mat

bang. ..

Che chian cac bai tap két vat lidu khoi gio, mua, nudc chay tran, bd tri ¢
cudi hudng gi6 va cé bién phap cach ly tranh hién tuong gié cudn dé khong anh

hudng toan khu vuc.

Péi véi chat thai ran sinh hoat dugce thu gom vao nhing thung chuyén
dung c6 nap day. Cha dau tu s& ky két vai don vi khac dé thu gom, xu 1y chat

thai sinh hoat dung theo quy dinh hién hanh ctia nha nudéc.

Xay dung nodi quy cAm phong ué, vit rac sinh hoat, @6 nudc thai bira bai

gay 6 nhiem moi trudng va tuyén truyén cho cong nhan vién cua dy an.
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Lu6n nhic nhd cong nhan tuan thu ndi quy lao dong, an toan lao dong va

gido duc nang cao y thirc bao vé moi trudng cong dong.

6.2. Giai doan dua du an vao khai thac sir dung
Gidm thiéu 6 nhiém khong khi

Nong d6 khi thai phat sinh tir phuwong tién giao théng ngoai sy phu thudc
vao tinh chat cua loai nhién lidu str dung con phai phu thudc vao dong co cua
cac phuong tién. Nham han ché dén mirc thap nhat anh huéng cia cac phuong

tién van chuyén, Chu dau tu s& ap dung cac bién phap sau:

Tat ca phuong tién van chuyén ra vao du an phai dat Tiéu chuan Viét
Nam vé an toan k¥ thuat va moi truong theo ding Théng tu s6 10/2009/TT-
BGTVT cua Bo Giao thong Van tai ngay 24/06/2009;

Quy dinh ndi quy cho cac phuong tién ra vao du an nhu quy dinh toc do
d6i véi cac phuong tién di chuyén trong khudn vién dy 4n, yéu cau tit may khi

trong thoi gian xe cho...;

Trong cdy xanh cach ly xung quanh khu vyc thuc hién dy an va dam bao
dién tich cay xanh chiém 20% tong dién tich du 4n nhu da trinh bay trong bao

cao;
Gidm thiéu tic dpng nwoc thdi

Quy trinh xtr Iy nudce thai bang bé tu hoai:

Nudc thai tir bon cau dugc xur Iy bang bé ty hoai. Bé tu hoai 1 cong trinh
d6ng thoi 1am hai chic nang: lang va phan huy cin lang. Can lang gitr trong bé
tr 3 — 6 thang, dudi anh hudng cia cac vi sinh vat Ky khi, cac chat hiru co bi
phan hay, mét phan tao thanh cac chat hoa tan. Nudc thai lang trong bé véi thoi

gian dai bao dam hiéu suét lang cao.
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Khi qua bé ty hoai, ndng do cac chat hitu co trong nudce thai giam khoang

30%, riéng céac chat lo lirng hau nhu duoc giit lai hoan toan.

Bun tir bé tu hoai dugc chi dau tu hop dong voi don vi cd chic ning dé

hut va van chuyén di noi khac xur 1y.

Giam thiéu tac dong nudc mua chay tran:
Thiét ké x4y dyung va van hanh hé thong thoat nudc mua tach biét hoan

toan vai voi hé théng thu gom nudce thai;
Dinh ky nao vét cac hd ga va khai thong cong thoat nude mua;

Quan ly tét chat thai rin sinh hoat, chat thai rin san xuat va chat thai nguy
hai, tranh cac loai chat thai nay roi vai hoic bi cudn vao hé thong thoat nudc
mua.

Gidm thiéu 6 nhiém chit thi rin

Chu dau tu cam két s& tuan thu dang phap luat hién hanh trong cong tac
thu gom, luu trir va xir Iy cac chat thai ran, cy thé 13 tuan thu theo Nghi dinh s6
38/2015/ND-CP ngay 24/04/2015 ciia Chinh phu vé viéc quan 1y chét thai va
phé liéu thong tu s6 36/2015/TT-BTNMT ban hanh ngay 30/6/2015 vé Quy dinh
quan ly chat thai nguy hai.

VIl. KET LUAN

Cac tac dong tr hoat dong cua du an téi moi truong la khong 16n va hoan
toan c6 thé kiém soat dugce. Pong thoi, cac san pham ma du an tao ra dong vai
trd rat quan trong trong viéc dap tng nhu cau cua thi truong. Hoat dong cua du
an mang lai loi ich ddng gia va dac biét c6 hiéu qua vé mat xa hoi 16n lao, tao

diéu kién cong viéc 1am cho nguoi lao dong tai dia phuong.

Trong qua trinh hoat dong cua du 4n, cac yéu té 6 nhiém méi trudong phat
sinh khong thé tranh khoi. Nhan thitc dugc tim quan trong cia cong tic bao vé

moi truong, mdi quan hé gitta phat trién san xuit va giir gin trong sach moi
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truong song, Chu dau tu s& thuc hién cac budce yéu cau cua cong tac bao vé moi
truong. Bén canh do, van dé an toan lao dong trong san XUAt cling dugc chu

trong.
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CHUONG VII. TONG VON PAU TU -NGUON VON THU'C
HIENVA HIEU QUA CUA DU AN

|. TONG VON DPAU TU VA NGUON VON.
Ngudn vén: von chi sé hitu 30%, vén vay 70%. Chi dau tusé lam viéc
V6i cac ngan hang thuong mai dé vay dai han. Lai suat cho vay cac ngin hang

thuong mai theo 1ai sut hién hanh.

Toéng mirc dau tu xay dung cong trinh duoc 1ap dwa theo quyét dinh vé Suét
von dau tu xay dung cong trinh va gid xdy dung tonghop bd phan két cau cong
trinh cuia Bo Xay dung; gia thiét bi dua trén co sé tham khao cac ban chao gia
clia cac nha cung cap vat tu thiét bi.

Néi dung tong mirc dau twr

Muc dich cta tong mic dau tu 13 tinh toan toan bd chi phi dau tu xay
dung du an “Nha kho lgnh ”1am co so dé 1ap ké hoach va quan 1y von dau tu,
x4c dinh hiéu qua dau tu cua du an.

Toéng mirc dau tu bao gdm: Chi phi xay dung va lap dat, Chi phi vat tu thiét
bi; Chi phi tu van, Chi phi quan 1y du an & chi phi khac, du phong phi.
Chi phi xdy dung va lip dit

Chi phi xay dung cac cong trinh, hang muc cong trinh; Chi phi xay dung
cong trinh tam, cong trinh phu tro phuc vu thi cong; chi phi nha tam tai hién
truong dé ¢ va diéu hanh thi cong.

Chi phi thiét bi

Chi phi mua sam thiét bi cong nghé; chi phi dao tao va chuyén giao cong
nghé; chi phi lap dat thiét bi va thi nghiém, hiéu chinh; chi phi van chuyén, bao
hiém thiét bi; thué va cac loai phi c6 lién quan.

Céc thiét bi chinh, dé giam chi phi dau tu mua sam thiét bi va tiét kiém
chi phi 14i vay, cac phuong tién van tai c¢6 thé chon phuong an thué khi can thiét.
Vi phuong 4n nay khong nhiing giam chi phi dau tu ma con giam chi phi diéu
hanh hé thdng van chuyén nhu chi phi quan 1y va luong 1ai xe, chi phi bao tri

bao dudng va sura chira...
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Chi phi qudn ly dw dn

Chi phi quan 1y du 4n tinh theo Pinh muc chi phi quan 1y du 4n va tu van
dau tu xay dung cong trinh.

Chi phi quan 1y du 4n bao gém cac chi phi dé to chuc thuc hién cac cong
viéc quan 1y dy an tir giai doan chuan bj du 4n, thuc hién dy an dén khi hoan
thanh nghiém thu ban giao cong trinh vao khai thac sir dung, bao gom:
~  Chi phi t6 chuc lap dy an dau tu.

—  Chi phi t6 chuc tham dinh du 4n dau tu, tong mtc dau tu; chi phi to chic
tham tra thiét ké ky thuat, thiét ké ban vé thi cong va du toan xay dung cong
trinh.

~  Chi phi t6 chuc lya chon nha thau trong hoat dong xay dung;

~  Chi phi to chirc quan 1y chét lwong, khdi lugng, tién do va quan 1y chi phi
xay dung cong trinh;

- Chi phi t6 chire dam bao an toan va vé sinh méi trudng cua cong trinh;

- Chi phi t6 chuac nghiém thu, thanh toan, quyét toan hop dong; thanh toan,
quyét toan von dau tu xay dung cong trinh;

- Chi phi t6 chirc nghiém thu, ban giao céng trinh;

- Chi phi khéi cong, khanh thanh;

Chi phi tw van dau tw xdy dung: bao gom

~  Chi phi khao sat xay dung phuc vu thiét ké co so;

—  Chi phi khao sat phuc vu thiét ké ban v& thi cong;

- Chi phi tu van 1ap dy an dau tu xdy dung cong trinh;

~  Chi phi tham tra thiét ké ky thuat, thiét ké ban vé& thi cong, du toan xay
dung cong trinh;

- Chi phi 1ap hd so yéu cau, hd so moi so tuyén, ho so moi thau va chi phi
phan tich danh giad hd so dé& xuét, hd so du so tuyén, hd so dy thau dé lya chon
nha thau tu van, nha thu thi cong xay dung, nha thau cung cap vat tu thiét, tong
thau xay dung;

- Chi phi giam sat khdo sat xay dung, gidm sat thi cong xay dung va giam
sat lap dat thiét bi;

- Chi phi 12p bao céo danh gia tdc dong moi trudong;

- Chi phi quan 1y chi phi dau tu xay dung: tong mic dau tu, du toan, dinh
muc xay dung, don gia xdy dung cong trinh, hop dong;
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- Chi phi tu van quan 1y du an;
Chi phi khadc

Chi phi khac bao gdm céc chi phi can thiét khong thudc chi phi xay dung;
chi phi thiét bi; chi phi boi thuong giai phong mit bang, chi phi quan Iy du 4n va
chi phi tu vin dau tu xay dung noi trén:
- Chi phi tham tra tong mirc dau tu; Chi phi bao hiém cong trinh;
- Chi phi kiém toan, tham tra, phé duyét quyét toan von dau tu;
~  Chi phi vén luvu dong ban dau ddi véi cac du an dau tu xdy dung nham
muc dich kinh doanh, 13i vay trong thoi gian xay dung; chi phi cho qua trinh tién
chay thir va chay thu.

Du phong phi

~  Duy phong phi bang 5% chi phi xay lap, chi phi thiét bi, chi phi quan 1y du
an, chi phi tu van dau tu xdy dung va chi phi khéc.

Il. HIEU QUA VE MAT KINH TE VA XA HQI CUA DUAN.

2.1. Ngudn von du kién diu tw ctia dv an.

Tong muc dau tu cua dy an: 2.034.452.264.000 dong.

(Hai nghin, khéng tram ba mieoi bon ty, bon tram ndam mueoi hai triéu, hai tram
sdu muoi bon nghin dong)

Trong do:
+ \Von ty c6 (30%) : 610.335.679.000 dong.
+ Vén vay - huy dong (70%) : 1.424.116.585.000 dong.

2.2. Dy kién ngudn doanh thu vacong suit thiét ké ciia dy an:

Cho thué kho bdi hang héa 120.320,0 tdn
Doanh thu khdc (thay bao bi, déng gdi,...)

Noi dung chi tiét dugc trinh bay & Phan phu luc du an kém theo.

2.3. Céc chi phi dau vio ciia du an:

Chi phi dau vao cia dy an % Khoan muc
1 |Chi phi marketing, ban hang 3% Doanh thu
2 [Chi phi khau hao TSCP Khau hao
3 [Chi phi béo tri thiét bi 1% | Tong muc dau tu thiét bi
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Chi phi dau vao cia dw 4n % Khoan muc
4 Chi phi hoat dong 25% Doanh thu
5 (Chi phi quan 1y van hanh 5% Doanh thu
6 [Chi phi li vay Ké hoach tra ng
7 (Chi phi luong Bang luong
Ché do thué %
1 [Thué TNDN 20

2.4. Phuwong anvay.

. Sotién : 1.424.116.585.000 dong.

e Thoihan : 15nam (180théang).

« Anhan . 2nam.

« Lai suat,phi :  Tamtinhlaisuat11%/nam(tuytingthdidiémtheo  laisuat
nganhang).

o Tai san bao dam tin dung: thé chap toan bo tai san hinh thanh tir vénvay.

Lii vay, hinh thirc tra nogoc
1 | Thoi han trd no vay 15 | nam
2 | Lai suat vay 6 dinh 11% | /nim
3 | Chi phi str dung von chu sé hitu (tam tinh) 15% | /nam
4 | Chi phi str dung von binh quan WACC 10,66% | /nim
5 | Hinh thirc tra no 1
(1: tra gbc déu; 2: tra gbe va 1ai déu; 3: theo nang luc cua dy 4n)

Chi phi str dung von binh quan dugc tinh trén co sé ty trong von vay 1a
70%; ty trong vén chu so hitu 13 30%; 14i suit vay dai han 11%/nim; chi phi sir
dung von chi s hitu (tam tinh) 1a15%/nam.

2.5. Cac thong s6 tai chinh ciia du 4n

2.5.1. Ké hoach hoan trd vén vay.

Két thiic nam dau tién phai tién hanh tra 13i vay va tra ng goc thoi gian tra
no trong vong 15 nim cua dy an, trung binh mdi nam tra 188,9 ty dong. Theo
phan tich kha ning tra no cta dy an (phu luc tinh toan kém theo) cho thay, kha
nang tra dugc no la rat cao, trung binh du 4n c6 kha nang tra dugc ng, trung binh
khoang trén 247% tra duoc no.
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2.5.2. Khd ning hoan von va thoi gian hoan von gidn don.
Kha niang hoan vbn gian don: Du 4n sé& st dung ngudn thu nhap sau thué

va khau hao co ban cua du an dé hoan tra von vay.

KN hoan vén = (LN sau thué + khau hao + i vay)/Vén dau tu.

Theo phan tich kha ning hoan vén gian don cua du an (phan phu lyc) thi
chi s6 hoan vén cua du an 1a 14,78lan, chiing to rang ca 1 dong von bo ra sé
dugc dam bao bang 14,78 dong thu nhap. Du an c6 d kha ning tao von cao dé

thuc hién viéc hoan von.
Thoi gian hoan von gian don (T): Theo (Bang phu luc tinh toén) ta nhan

thay dén nim thir 6 da thu héi duoc vén va cé du, do d6 can xac dinh sb thang
ctia nam tht 5 dé xac dinh duoc thoi gian hoan von chinh xac.
S6 thang = S6 von dau tu con phai thu hdi/thu nhap binh quan nim co du.
Nhu vay thoi gian hoan vén gian don cia du 4n 1a 5 nim 4 thangké tu

ngay hoat dong.

2.5.3. Khd ning hoan von va thoi gian hoan von cé chiét khéu.

t=n
Y CFt(P/F,i%,t)
Plp ==

P
Kha ning hoan von va thoi diém hoan vén duoc phan tich cy thé & bang
phu luc tinh toan ctia du an. Nhu vay Plp = 2,44cho ta thay, ci 1 déng vén bé ra
dau tu s& duoc dam bao bang 2,44 dong thu nhap cing quy vé hién gia, ching to
dur 4n c6 du kha ning tao von dé hoan tra von.
Thoi gian hoan vén ¢6 chiét khau (Tp) (hé sb chiét khau 10,66%).
t=Tp
O=-P+ ) CFt(P/F,i%,Tp)

t=1
Theo bang phan tich cho thdy dén nim thi 7 da hoan dugc von va co du.

Do d6 ta can xé4c dinh sé thang can thiét ciia ndm thir 6.
Nhu vay thoi gian hoan vén cé chiét khau cua du 4n 14 6 ndm 10 thangké
tr ngay hoat dong.

2.5.4. Phan tich theo phwong phdp hién gid thuin (NPV).
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t=n
NPV =—P+ > CFt(P/F,i%,t)
t=1
Trong do:

- P: Gia tri dau tu cua du 4n tai thoi diém dau nam san xuét.

- CFt : Thu nhap cuaa dy an = lgi nhuan sau thué + khau hao.

Hé s chiét khau mong muédn 10,66%/nam.

Theo bang phu luc tinh toan NPV = 2.921.474.519.000 dong. Nhu vay
chi trong vong 50 nam cua thoi ky phan tich du an, thu nhap dat duoc sau khi
trir gid tri dau tu qui vé hién gia thuan 2.921.474.519.000 dong> 0 ching té du
an co hiéu qua cao.

2.5.5. Phan tich theo ty sudt hoan von ni bé (IRR).

Ty suat hoan von ndi bd (IRR) 1a ty suat chiét khiau ma tai d6 hién gia
rong NPV bang 0. Hay néi cach khac, IRR 1a suét chiét khau ma khi dung no dé
quy doi dong tién té thi gia tri hién tai cua dong thu nhap cin bang voéi gia tri
hién tai cua chi phi.

n
Ct
0=NPV=Z——C *=1IRR

Trong do:

- Co: 1a tong chi phi dau tu ban dau (ndm 0)

- Ct: 12 dong tién thuan tai nam t

- n: thoi gian thyc hién du an.

- NPV: hién gia thuan.

Theo phan tich dwoc thé hién trong bang phan tich cta phu luc tinh toan
cho thiy IRR = 24,09% > 10,66% nhu vay day la chi sé Iy twong, ching to du
an c6 kha nang sinh 10i.
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KET LUAN

............................................

I. KET LUAN.

Véi két qua phan tich nhu trén, cho thay hiéu qua twong d6i cao cua dy an
mang lai, ddng thoi giai quyét viéc 1am cho ngudi dan trong ving. Cu thé nhu
Sau:

+ Céac chi tiéu tai chinh cua du an cho thiy dy an c6 hiéu qua vé mit kinh té.
+ Hang nam déng gop vao ngéan sach dia phuong trung binh khoang 57,8 ty
dong théng qua ngudn thué thu nhap tir hoat dong cua duy an.
+ Hang nam giai quyét viéc 1am cho hang trim lao dong cua dia phuong.
Gop phan phat huy tiém nang, thé manh cia dia phuong; day nhanh téc do
phat trién kinh té.

Il. PE XUAT VA KIEN NGHI.

V6i tinh kha thi cua dy 4n, rat mong cac co quan, ban nganh xem xét va
hd tro chung toi dé ching t6i c6 thé trién khai thuc hién cac budc cia du an
“Nha kho lanh ”tai , Tinh Long An theo ding tién do va quy dinh, sém dwa du

an di vao hoat dong.
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PHU LUC: CAC BANG TiNH HIEU QUA TAI CHINH

.....................................................................................

DVT:1000 VND

Phu luc 1: Tong mirc, co’ cau nguon von thue hién dy an.
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Phu luc 2: Bang tinh khiu hao hang nim.
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Phu luc 3: Bang tinh doanh thu va dong tién hang nim.
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Phu luc 4: Bang Ké hoach tra no hang nim.
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Phu luc 5: Bang mirc tra ng hang nam theo dy an.

Kha nang tra n¢ trung binh

247%
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Phu luc 6: Bang Phén tich kha niing hoan vén gian don.
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Phu luc 7: Bang Phén tich kha niing hoan vén c6 chiét khéu.
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Phu luc 8: Bang Tinh toan phén tich hién gia thuin (NPV).
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Phu luc 9: Bang Phén tich theo ty suit hoan von ndi by (IRR).

IRR=|24,09% | > | 10,66% | Chirng t6 du an c6 hiéu qua.




