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CHUONG 1. MO PAU

1.1. GIOI THIEU VE CHU PAU TU

Chu dau tu: Cong ty C6 Phan Tw Van Pau Tw Dy An Viét

GPKD: 0314259878 do S& Ké hoach va Pau tu thanh phd H6 Chi Minh
cép.

Dia chi tru s& chinh: 28B Mai Thi Lyu, Phuong Pa Kao, Quan 1, Thanh
phd HO Chi Minh, Viét Nam

Dién thoai: 0918.755.356

Nguoi dai dién: NGUYEN BINH MINH Gibi tinh: Nit
Chtre danh: Giam dbc.
Ngay sinh 09 thang 11 nam 1985 Quéc tich: Viét Nam.

S6 chimg thuc ca nhan: 038185002027. Cép ngay 24/01/2018

Noi cap: Cuc canh sat DPKQL Cu Tri va DLQG vé dan cu

Dia chi thuong tra: 28B, Mai Thi Lyu, Phuong Pa Kao, Quan 1, TP. Hb
Chi Minh, Viét Nam.

Chd & hién tai: 28B, Mai Thi Luu, Phuong Pa Kao, Quan 1, TP. HO Chi
Minh, Viét Nam.

1.2. MO TA SO BO THONG TIN DU AN
Tén du an: NHA O XA HOI GREEN PEARL
Dja diém xdy dung: X4 GREEN PEARL, TP.Phan Thiét, Tinh Binh

Thuan.
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Hinh thtc quan 1y: Chu dau tu truc tiép quan 1y diéu hanh va khai thac du
an.

Téng mirc dau tu cia du 4n: 360.752.552.000 dong.

(Ba tram sdau mwoi ty, bday tram nam muwoi hai triéu, nam tram ndm muoi

hai nghin dong).

Trong do:
+ Vén tu ¢6 (30%): 108.225.765.000 dong.
+ Vén gop va vay t6 chirc khac (70%): 252.526.786.000 dong.

1.3. SU CAN THIET XAY DUNG DU AN

Theo danh gia cua cac nha dau tu, thi trudng bat dong san nhiéu khu vuc
Binh Thuan hi¢n tai dang phan chiéu hinh anh cta Pht Qudc cach day 6 nam.
Trudce khi c6 san bay Phti Qudc 14 ving dat hoang so, chi ¢ d6i sim, riy tiéu.

Nam 2013 Pht Qudc ¢ san bay, thi truong nay da 16t xac.

Tinh Binh Thuén dang trong cong tac chuan bi dau tu tuyén duong ndi véi
cao toc Phan Thiét - Dau Gidy xudng duong DT719B ven bién. Dy 4n duong
Ham Kiém - Tién Thanh ndi véi cao tdc Phan Thiét - Dau Gidy xuéng duong
bién qudc gia DT719B chay song song voi duong PT719 hién hitu s& mo ra
dong luc phat trién kinh té phia Nam cua tinh.

Téng vbén dau tu cta duong Ham Kiém - Tién Thanh hon 460 ti dong.
Riéng 1am moéi duong PT719B gan 1.000 ti ddong va nang cip, mé rong 32km
duong DT719 hién hiru khoang 600 ti dong. Qua d6 cho thiy Binh Thuan dang
rat ky vong vé su khéi sic ctiia khu vuc bién Ké Ga, Tan Thanh.

Céc truc duong chinh, két cdu ha tang giao thong ndi cao téc, QL1 xudng

bién s& tao ra strc hut phat trién du lich, chudi d6 thi ven bién & day voi quy dat,
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khong gian mo rat 16n. Cac con dudng nay déu ndi QL55 di Ba Ria - Viing Tau
dén San bay Long Thanh & phia Nam con ¢ phia Béc s& két nbi v6i Cang hang
khong Phan Thiét. Tinh dang ky vong khu vuc ndy sé& tri phu, gidu c¢6 boi hién

dang co6 rat nhi€u du &n véi von dau tu rat 16n dau tu vao vung dat nay.
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Tinh dén cudi nam 2019, toan tinh c6 15 d6 thi, trong &6 Phan Thiét 1a do
thi loai II; 2 d6 thi loai IV (thi xa La Gi, thi tran Phan Ri Ctra) con lai la 12 do

thi loai V (thi tran Lién Huong, Cho Lau, Luong Son, Ma Lam, Phu Long,
Thuan Nam, Tan Nghia)... O cac d6 thi trén, dau tu phat trién ha tang k¥ thuat

duoc chu trong, trong d6 ndi 1én 1a giao thong. Vi mot sd du an, cong trinh
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giao thong quan trong da két ndi cac do thi trong tinh, tao thuan loi cho luu
thong hang hoa, di lai. Pic biét voi viéc xay dung san bay Phan Thiét va duong
cao tbc Dau Gidy — Phan Thiét, trong tuong lai gan, giao thong ¢ Binh Thuan
cang trd nén thun loi. D& 4n phat trién giao thong nong thén ciing dd gop phan
chinh trang bo mat d6 thi. Ha ting mang ludi vién thong hoat dong on dinh, thi
trudng dich vu vién thong va internet canh tranh manh. Mang luéi dién toan tinh
duoc trién khai dau tu, bao dam dién cho nhu ciu phat trién kinh té - xa hoi dia
phuong, va cho sinh hoat. Tuy nhién hau hét d6 thi chua c6 hé thong thoat nuéc
va xu 1y nudc thai tp trung (ngoai trir Phan Thiét), chua c6 nha may xir 1y rac
thai, chua ddm bao mat do duong giao thong. Viéc cai tao, nang cép hé théng ha
tang k¥ thuat do thi con cham, chua dong bo. Xay dung hé thong két cau ha tang
k¥ thuat tai cac khu cong nghiép, cum céng nghiép con cham. Thu hut dau tu
vao cac khu cong nghiép, cum céng nghiép con han ché. Cac du an phat trién ha
tang thuong mai trién khai cham, mot mat 1a do cac bét cap trong quy hoach d6
thi, thu hut dau tu, mot mit do kho khian trong viée xa hoi hoa dau tu trong tinh

hinh ngan sach con kho khan.

Viéc dau tu xay dung hoan chinh hé théng co sd ha tﬁng k¥ thuat du an
“Nha & x4 hoi GREEN PEARL” s& gop phan giai quyét kip thoi nhu cau vé
nha & va dat & cho CBCNV lam viéc tai cac Khu du lich thuong mai, Khu cong
nghiép, khu ché xuit va hé théng cang trén dia ban tinh,... Do dé, Céng ty
chung t6i da tién hanh nghién ctru va xdy dung du an “Nha & x3 hoi GREEN
PEARL” tai X4 Thién Nghiép, TP.Phan Thiét, Tinh Binh Thuén.
1.4. CAC CAN CU PHAP LY
- Luat Dau tu s6 67/2014/QH13 ngay 26/11/ 2014
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- Luat Quy hoach do thi $6 30/2009/QH12 ngay 17/6/2009;
- Luat kinh doanh bat dong san s6 66/2014/QH13 ngay 25/11/2014
- Luat Xay dung sb 38 50/2014/QH13 ngay 18/06/2014

- Nghi dinh s6 11/2013/ND-CP ngay 14/ 01/2013 quy dinh vé Quan Iy dau
tu phat trién d6 thi

- Nghi dinh s6 59/2015/ND-CP ngay 18/06/2015 quy dinh vé Quan ly du

an dau tu xay dung

- Nghi dinh 42/2017/ND-CP ngay 05/04/2017 vé sira d6i, bd sung mot sd
diéu Nghi dinh s6 59/2015/ND-CP ngay 18/06/2015 quy dinh vé Quan 1y dy an
dau tu xay dung

Thong tu s6 16/2019/TT-BXD ngay 26/12/2019 ciia Bo Xay dung vé viéc
huéng dan xac dinh chi phi quan 1y dy an va tu van dau tu xdy dung;
1.5. MUC TIEU DU AN
1.5.1. Muc tiéu chung

- Tao ra mot Khu dan cu c6 hé théng cong trinh ha t?mg k¥ thuat va xa hoi
déng bo va hién dai vdi cac cong trinh nha ¢, thuwong mai theo quy hoach dugc
duyét.

- Khai thac triét dé qity dat hién c6, dap img nhu cau cua moi ddi tuong co
nhu cau vé dat & va nha o, gop phan tich cuc vao chuong trinh phat trién nha &
ctia TP.Phan Thiét néi riéng va tinh Binh Thuén néi chung.

- Huy dong t6i da ngudn von trong va nude ngoai, dic biét 1a von nhan rdi
trong nhan dan, 1am ting gia tri khu dat, thiic day nén kinh té - xa hoi phat trién,

dem lai loi ich cho nhan dan dia phuong, Cha dau tu va Nha nudc.
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1.5.2. Muc tiéu cu thé
Pau tu, xdy dyung ha tang ky thuat Khu dan cu véi quy mé 47,57 heta voi
cac cong trinh nha & xa hoi, nha biét thy, nha lién ké, trung tim thuong mai,
nha tré miu gido, truong tiéu hoc, céng vién, trung tam thé thao, san bong va

cac hang muc phu trg khac.

10



LAP DU AN e
THIET KE QUY HOACH CHITIET 1/500 | AMR/Chilién hé
KEU GOI AU TU, LAP BTM... BicCahe WeNCapduandaltim

Anh/Chi
cin ho trd gi vé

PICC

Dur én “Nha 6 xd héi Thién Nehiép”

CHUONG II: PIA PIEM VA QUY MO THUC HIEN DU’ AN
2.1. Hién Trang Kinh Té - Xa Hoi Viung Thuwc Hién Dy An

2.1.1. Piéu kién tw nhién viing thwc hién du an
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Ban dé tinh Binh Thudn

X& GREEN PEARL 1a mot xi ving ven ciia thanh phd Phan Thiét, nam
vé phia déng, cach trung tim thanh phd 20 km. Pudng ranh gidi cua x3 co tir

can:

- Phia Pong: Giap phuong Miii Né cua thanh ph6 Phan Thiét va xa Hong
Phong ctia huyén Béc Binh.

11
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- Phia Tay: Giap phuong Pha Hai ctia thanh phé Phan Thiét va Thi trin

Phti Long ctia huyén Ham Thuén Bic.
- Phia Nam: Giap phuong Ham Tién cua thanh phb Phan Thiét.

- Phia Bic: Giap xa Ham Pirc ctia huyén Ham Thuan Béc, xd Hong Phong

cua huyén Bac Binh.

GREEN PEARL 1a mot xa c6 tiém ning rat 16n vé nong, 1am nghiép va
dich vy, du lich do ndm gan khu du lich Ham Tién — Miii Né ddy loi thé va ning
dong. Trong nhimg nim qua, tir khi chia tach, tinh hinh kinh té - x4 hoi coa xa
c6 nhiéu chuyén bién tich cyc. Song x4 van 1a mot x3 kho khin nhat so véi 17
phuong, xa cua thanh phé Phan Thiét, co s& vat chat, ha tﬁng con nhiéu thiéu

thon, san xuat nong, 1am nghiép con nhiéu bap bénh, khong bén viing.
*Dién tich tu nhién: Toan xa c6 téng dién tich tu nhién 1a 7.404,05 hecta.
+¢ Dia hinh:

GREEN PEARL nam trong ving dia hinh con cat ven bién, phan ra nhiéu
dang nhu:

Dang dia hinh go d6i thap, c6 do cao trung binh 80 — 120m, dién tich
6.643,2 hecta, chiém 89,72% dién tich tu nhién duoc phan bd rong rii trén dia

ban toan xa.

Dang dia hinh doi ntii gdm cac day nai duoc bao boc theo ranh gidi phia

dong va dong bac cua xa, dinh cao nhat 262,9m so v&i muc nude bién, dién tich

12
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520,5 hecta, chiém 7,03% dién tich tu nhién, suon nti c6 do ddc kha 16n, nhiéu

da, dat tro soi da.

Dang dia hinh triing: Pugc phan bb & cac phan khdi cat am, nude va doc
theo diy nui thudc khu vuc thon Thién Trung, Thién Hoa va ¥, thén Thién Binh,
dién tich 240,34 hecta, chiém 3,25% dién tich tu nhién, tao nén bé mat triing

khép kin.
+¢ Khi twong-Thiy van:

C6 ché d6 khi hau mang dam nét ddc trung cua vung Duyén Hai Nam Trung
B6 rat kho han, ché do burc xa cao, mua i, néng nhiéu. Nhiét do trung binh hang
nam 27°C, lugng mua trung binh nam 650 — 1000 mm, lwong bbc hoi hang nam
binh quan 1000 — 1500 mm, thang bbc hoi nhé nhét vao thang 10 -11, thang bdc

hoi 16n nhat vao thang 2 — 3.

Trong nam thoi tiét chia 1am 2 mua rd rét: mia mua tir thang 5 dén thang
10, chiém 85% luwong mua ca nam, lugng mua phan bo khong déu chi tap trung
& cac thang 7, 8, 9, mua kho tir thang 11 dén thang 4 nim sau, v6i cac dic trung

nang rét gat két hop gio 16n.

Gi6 thoi theo mua, véi hai hudng gio chinh ddi 1ap nhau. Gié Tay nam
thoi tir thang 5 dén cudi thang 9, gié muia Pong bac thoi tir thang 10 dén thang 4
nam sau. Gi6 manh trong mua kho tao ra khong khi khd va néng lam cho su

bdc, thoat hoi nudce rat cao.

13
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Trong diéu kién d6 che phu thap, dit cat thuong gitr it nude, bde hoi
nhiéu vi thé vao nhitng ngay nang 16p dat mit bj nung nong s& lam cho qua trinh
pha hity khoang va chat hitu co trong dat dién ra manh, dan dén két cdu dat

khong bén chit rat d& bi pha hay.

Nhin chung véi nén nhiét do cao, lugng mua it, gi6 manh, s6 gid nang nhiéu,
boc hoi 16n, am do khong khi thap, ngudn nudce b1 han ché tao ra vung khi hau
khac nghiét, khd nong va dugc xép vao mdt trong nhitng vung khd han nhat ca

nudc.
¢ Tai nguyén:

Pit dai: Téng dién tich tu nhién 1a 7.404,05 ha, trong do:

DVT: Ha
STT Hang muc Dién tich
I Dién tich dat nong nghiép 1a 6.507,13
1 Dat san xuat nong nghiép 3.593,72
2 Pat 1am nghiép 2.912,81
3 Dat nudi trong thuy san 0,60
I Dién tich dat phi nong nghiép 452,94
Il Pit chua sir dung 443,98

- Rirng: Dién tich dat 1am nghiép hién c6 2.912.81 ha, trong d6 dién tich dat
rimg san xuat 1.068,68 ha, dién tich dat rimg phong ho 1.844,13 ha.
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Dy an “Nha o xa hoi Thién Nghiép”

Dién tich dit rimg céc loai: (Theo Quyét dinh sb 674/2007/QD-UBND, ngay
13/03/2007 cia UBND tinh Binh Thuan vé diéu chinh quy hoach 3 loai rimg)

s Mait nuéc:

Di¢n tich nudi trong thiy san: Dién tich dang st dung d€ nuoi trong thuy san
chu yé€u la dién tich mat nudc cia cac Bau chira nude c6 dién tich khoang 6ha,

tap trung & cac Bau nhu: Bau Sen, Bau Ron, Bau N6i, Bau Tang.

+ Khoang san: GOm co cat boi nén va lugng soi phan bo theo cac day nui.

+¢ Nhan lyec:
- S6 ho: 1.616 ho;
- Nhan khau: 6.262 nguoi.

- Lao dong trong do tudi: 3.800 ngudi, trong d6 lao dong nit: 1.416 ngudi,

chiém ty 18 37,26%.

2.1.2. Piéu kién kinh té- xi héi vung du an.

% Linh vy Kinh té:

[J Hoat dong dich vu du lich:

Luong khach dén tham quan, nghi dudng tai Phan Thiét udc dat 3.225.000
luot, tang 11,2% so vo1 cung ky, trong do c¢6 383.930 luot khach nudc ngoai.
Doanh thu udc dat 7.350 ty dong, ting 24,5% so véi cung ky. Cong tac an ninh
trat tu, an toan du khach dugc dam bdo; tinh trang ban hang rong dugc kiém soat
chat ché hon.

1 Hoat dong thuong mai:
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Dy an “Nha o xa hoi Thién Nghiép”

Tinh hinh thi truong tuong ddi 6n dinh. Hoat dong cho Tét Mau Tuit nam
2018 bao dam an toan, dat muc tiéu dé ra. Kim ngach xuét khau hang hoéa udc
dat 109,1 triéu USD, tang 2,7% so véi cung ky, dat 78,4% ké hoach. 09 thang
dau nim da kiém tra, xtr 1y 146/236 truong hop vi pham trén linh vuc kinh
doanh thwong mai. Trién khai thuc hién Ké hoach s6 3293/KH-UBND nagy?
09/8/2018 cua UBND tinh vé viéc thuc hién Dé an nang cao hiéu qua cong tac
quan 1y Nha nuéc trong hoat dong kinh doanh theo phuong thtic da cip trén dia
ban thanh phd. Viéc dau tu nang cip, xay dung cac cho phudng, xi tiép tuc
duoc tap trung chi dao thuc hién theo ké hoach.

[] Hoat dong san xuét cong nghiép - tiéu tha cong nghiép:

Tinh hinh hoat dong san xuat ciia cic co s& cong nghiép twong doi thuan loi,
san xuat tiéu thi cong nghiép tiép tuc 6n dinh, trong d6, nganh ché bién hai san
kho c6 san lugng dat 108,1% ké hoach nam. Téng gia tri san Xuat nganh cong
nghiép toan thanh phd udc dat 5.948 ty dong, ting 1,99% so véi cing ky nim
2017 va dat 75,5% ké hoach nam. Cong tac di doi cac co sé kinh doanh phé liéu
ra khoi khu dan cu dang dugc tip trung chi dao. Tiép tuc phdi hop trién khai
chuong trinh khuyén cong nim 2018.

[J Trén linh vyc thay san:

San luong hai san khai thac 46.760 tan, dat 81,32% ké hoach nim va bang
100,8% so vé6i cung ky. Tang cuong cong tac kiém tra bao vé ngudn loi thuy
san, da xur phat 47 vu vi pham. Hoat dong cua cac co s& dong stra tau thuyén on
dinh, ning luc tau ca trén dia ban thanh phd hién nay 1a 1.682 chiéc/279,296c¢v,
trong d6 c6 911 thuyén cong sut tir 90cv trd 1én; 240 chiéc dudi 20cv. 2 San
Xuét tom giéng ude dat 277 tri€u post, dat 99,53% ké hoach va béng 104,5% so

voi cung ky. Hién c6 22 co s& san xuat tom giong tai xa Tién Thanh.
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Dy an “Nha o xa hoi Thién Nghiép”

[J Trén linh vuc nong, 1am nghiép:

Tinh hinh hoat dong san xuat néng nghiép trong 9 thang dau nam tiép tuc 6n
dinh. Dién tich gieo tré)ng cay hang nam 316,1 ha, dat 55,5% ké hoach va b:?mg
53,6% so voi cung ky. San lugng thoc 87,1 tan, dat 41,5% ké hoach va béng
39,2% so véi cung ky; san lugng thanh long 7.875 tAn; san lugng hat diéu 80
tan, dat 80% ké hoach va bang 60,2% cung ky. Dién tich thanh long ting thém
50 ha, nang tong dién tich thanh long hién c6 trén dia ban 1a 529 ha. Céng tac
phong, chéng dich cim gia suc, gia cam tiép tuc duoc quan tAm chi dao, khong
xay ra dich bénh trén dan gia stc, gia cam. Thudng xuyén nhic nhé cac ho kinh
doanh chap hanh theo ding quy dinh ctia phap luat. Trién khai Quyét dinh sd
1402/QB-UBND ngay 04/6/2018 cia UBND tinh vé viéc ban hanh quy dinh
tam thoi vé quan 1y din du va gay nuoi chim yén trén dia ban tinh Binh Thuan
cho 11/11 co sé nudi chim yén trén dia ban phudng Puc Thang. Theo ddi tinh
hinh phong, chdng chay rimg mua kho nim 2018, khong xay ra vu chay ring
nao trén dia ban. Ba phat hién 1ap hd so xtr 1y 03 vu vi pham lam luat.

[ Thyc hién Chuong trinh muc tiéu qudc gia xay dung nong thon méi:

Tiép tuc chi dao trién khai thuc hién chuong trinh xay dung nong thon méi.
Pén nay, x GREEN PEARL dat 16/19 tiéu chi, xa Phong Nam dat 19/19 tiéu
chi, xa Tién Loi 17/19 tiéu chi va xa Tién Thanh 16/19 tiéu chi.

[1 Cong tac phong, chéng thién tai va tim kiém ctru nan:

T chtrc Hoi nghi Tong két cong tac phong, chdng thién tai va tim kiém ciru
nan nam 2017 va trién khai nhiém vu nam 2018. UBND thanh phé da chu dong
trién khai cac bién phap tmg pho véi giong, 16¢ xody trong thoi diém giao mua
trén dia ban thanh phd. Ngay 01/9/2018, mua 16n két hop véi gio 16c xody, mua

da 1am toc mai nha cta 05 ho dan tai phuong Miii Né. Gié bac théi manh két
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hop triéu cudng dang cao gy sat 16 bd bién tai cac khu vuc: thon Tién Duc, xi
Tién Thanh; khu phé 1, phuong Ham Tién va phuong Thanh Hai, lam sap db
mot sd can nha va mot sé doan ké do nhan dan va céc co s& du lich tu 1am.

[J Khoa hoc va cong nghé:

Ban hanh K& hoach thuc hién nhiém vu khoa hoc va cong nghé¢ nam 2018 va
phan khai kinh phi thuc hién nhiém vu khoa hoc va cong ngh¢ nam 2018. Trién
khai Hoi thi Sang tao k¥ thuat lan thir VIII (2018 — 2019). Hoi dong Khoa hoc
va Cong nghé thanh phé di to chirc xét duyét dé cuong Dé tai “Ung dung tién
bd khoa hoc va cong nghé trén giéng chudi gia lun cidy mo thay thé gidng chubi
dia phuong phuc vu du lich” va Dé tai “Ung dung k¥ thuét trdng va chim soc
nudi lan cdy mo theo quy mé ho gia dinh tai thanh phé Phan Thiét”. Tiép tuc
nang cao hiéu qua Ung dung cong nghé thong tin trong hoat dong ciia cac co
quan nha nudc, ning cao chét luong Trang thong tin dién tir Phan Thiét.

[1 Cong tac thu, chi ngén sach:

Udc thu ngan sach 9 thang dau nam 811.022 triéu dong, dat 114% dy toan
phap 1énh, dat 111,6% du toan phan ddu va ting 29,8% so v6i cung ky. Chi
ngan sach dam bao chi luong va giai quyét cac ché do chinh sach cho cac dbi
tuong bao tro xa hoi, nguodi cao tudi, cac khoan trg cép xa hoi va cac nd1 dung
chi phat sinh dot xuat theo dang quy dinh. 3

[1 Cong tac dau tu phat trién:

Téng cac ngudn von dau tu phat trién nam 2018 1a 191,875 ty dong, trong
d6, ngan sach tinh giao 68,162 ty dong, ngudn von ngan sach thanh phd giao
123,713 ty dong. Trong 9 thang ddu naim, UBND thanh phd da tip trung chi dao

cac don vi va chu dau tu tién hanh ra soat day nhanh tién d¢ thuc hién du an.
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DPdng thoi, dén dbc cac nha thau tap trung nghiém thu khdi luong hoan thanh dé
thanh toan, tap trung cong tac giai ngan hét ngudn von nam 2018.

[1 Cong tac quan ly do thi, tai nguyén va méi truong:

- UBND thanh phé di phé duyét Quy hoach phan khu 04 phuong Puc Nghia
- buc Théng - btc Long - Lac Pao, ty 1€ 1/2.000. Phén d4u hoan tt cac thu tuc
dé trinh phé duyét Po an Quy hoach 5 phuong Bic song. Poi voi do an diéu
chinh quy hoach chung thanh phd dén nam 2040: Hién don vi tu vin dang cép
nhat s6 liéu va tién hanh céc quy trinh th tuc quy dinh. Pang trién khai thuc
hién diéu chinh quy hoach phan khu cic phudong Pht Tai, phuong Xuan An va
diéu chinh quy hoach nong thon mai cac xa. - Trién khai cong tac lap lai trat tu
d6 thi gan v&i xay dung nép séng vin minh d6 thi trén dia ban thanh phd nim
2018 theo ké hoach dé ra. Cac phuong, xa da t6 chirc ra quan 1ap lai trat tu via
he, 10ng dudng trén cac tuyén duong; ting cudng kiém tra xur Iy nghiém cac
truong hop xay dung sai phép, khong phép trén dia ban. Trong 6 thang ddu nim
c6 88 truong hop vi pham da dugc ban hanh Quyét dinh xir phat vi pham hanh
chinh. Ké hoach sir dung dit nim 2018 ciia thanh phé Phan Thiét da duoc
UBND tinh phé duyét tai Quyét dinh s6 870/QD-UBND ngay 03/4/2018. Tap
trung ddy nhanh tién do thyuc hién cong tac dén bu thiét hai, giai phong mat bang
cac du an, cong trinh, nhat 14 cong trinh trong diém cua tinh trén dia ban thanh
phé. Cong tac v€ sinh moi truong duge quan tam chi dao, chan chinh. Tiép tuc
chi dao ddy nhanh tién do cip Gidy ching nhan quyén sir dung dit trén dia ban
thanh phd; day nhanh tién do thyc hién cong tac giai phong mit bang cac duy an,
cdng trinh trén dia ban, nhét 1a céng trinh trong diém cta tinh va thanh phé.

+¢ Linh vue Van hoéa - xa hgi:

] Trén linh vyc gido duc:
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Chét luong gido duc nam hoc 2017 - 2018 tiép tuc dugc duy tri, tinh trang
hoc sinh bd hoc giam; 100% hoc sinh cép tiéu hoc dugc xét cong nhan hoan
thanh chuong trinh cép tiéu hoc; 99,65% hoc sinh duoc cong nhan tbt nghi¢p
trung hoc co sé, tang 0,10% so v&i nam hoc trude; 100% hoc vién tdt nghiép B6
tac Trung hoc co s; t chire tt cong tac tuyén sinh dau cap hoc (16p 1 va 16p
6). 18/18 phuong, xi duy tri va gilt vilng phd cdp gido duc — x6a mu chit nim
2017 va dat chuan phd cap gido duc mam non 5 tudi. T6 chirc thanh cong Hoi
nghi tong két ndam hoc 2017 — 2018 va L& Khai giang ndm hoc méi 2018 — 2019.

[ Trén linh vuc y té:

Thuc hién tét cong tac giam sat dich té cac dich bénh nguy hiém, 9 thang
dau nam khong c¢6 dich bénh nguy hiém xay ra. Tinh hinh cic bénh truyén
nhiém c6 chiéu huéng giam so véi cung ky nam 2017, riéng bénh Thuy dau va
bénh Quai bi ting so véi cung ky. S6 luot nguoi dén kham va diéu tri bénh tai
cac co sO y té giam so véi cing ky. Viéc thuc hién cac Chuong trinh muc tiéu y
té Quéc gia duoc trién khai thyc hién theo ké hoach. Cong tic quan 1y chat
lugng an toan v¢ sinh thuc phém dugc chu trong; 9 thang dau nam khong xay ra
ngd ddc thuc phém. Pa kiém tra, xtr phat vi pham hanh chinh 34 4 co sé, nhéc
nhd 376 lugt co s6. Cong tac quan 1y hanh nghé y duoc tu nhin duoc ting
cudng; hién c6 253 co sé hoat dong trén dia ban. Pa kiém tra, xtr phat vi pham
hanh chinh 02 co s& vi pham.

(7 Linh vuc van hoa, thong tin, thé duc thé thao:

Ban hanh Ké& hoach trién khai thuc hién va nang cao hi¢u qua Phong trao
toan dan doan két xay dung doi sdng van hoa va cong tac phong, chdng bao luc
gia dinh. Chi dao so két 3 nam thyc hién Phong trao toan dan doan két xay dung

doi song van hoa giai doan 2016 — 2020. Béo cdo 10 nam thi hanh Luat Phong,
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chdng bao luc gia dinh (2008 — 2018). T churc tot hoat dong tuyén truyén ky
niém cac ngay 1&, cac sy kién chinh tri ctia dia phuong. Ngoai cac giai thé thao
xa hdi hoa nhu dua xe dap, bong ban, cau long, thanh phé luon duy tri cac 1€ hoi
truyén thong ctia thanh phd nhu L& hoi Pua thuyén; Chay vuot Poi Cat Mili Né
vao dip Tét Nguyén dan Mau Tuét,...T6 chirc thanh cong Dai hoi Thé duc thé
thao thanh phé lan thir VII va tham gia cac giai thé thao do tinh t6 chirc dat giai
cao. Tang cuong cong tac quan 1y hoat dong cuia cac co s¢ kinh doanh, dich vu
van hoa trén dia ban.
2.1.3. Panh gia nhu cau thi trwong bat dong san

Nim 2019, thi truong Binh Thuan duoc nhiéu nha dau tu huéng dén sau

thong tin du 4n cao tbc Dau Gidy — Phan Thiét va san bay Phan Thiét v4i tong

mirc dau tu 25.000 ty dong sap duoc khoi cong.

_ MOINE-PHANTHET

TP. Phan Thiét

S0 dé giao théng
TP. HCM - Phan Thiét

190km

o
Phan Thiét

Mii Ké Ga
V6i nhing tiém nang du lich sin c6 cung ha tang giao thong dau tu phat
trién dong bd, Binh Thuan dugc danh gia 1a mot trong nhitng dia diém du lich

huat khach trong twong lai gan.
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Theo nhiéu chuyén gia, nhd quy dat doi dao, suat dau tu hop 1y Binh Thuin
duoc xem 13 dia diém moi phu hop v6i nhitng nha du tu ca nhan thich dén vén
cac san pham nghi dudng

Pau nam 2019, gia d4t tai Binh Thuén c6 mirc tang manh, 1€n t&1 50% dac
biét ¢ khu vuc thanh phd va Ham Tién.

Tinh dén thoi diém hién tai, trong nam 2019, Binh Thuan chua cé ngu(‘Bn
cung moi trén thi trudng. Mic du thanh khoan chung giam rd rét, nhung chu yéu
1a giam & cac san pham dau tu ngan han. Déi véi cac san pham dau tu trung va
dai han, thi thoi diém chimng lai cta thi truong nhu lic nay chinh 1a thoi diém
mua vao 1y tudng, trudce khi thi truong tiép tuc soi dong tro lai.

Trong khi @6, cac loai hinh bat dong san tai Binh Thuan chua c6 sy da dang
so voi cac thi truong khac. Chinh vi vay, day 1a co hdi 16n cho cac chi dau tu
khi khai thac nhimg loai hinh bat dong san méi tai day. Cu thé, ¢ trung tdm
Thanh phé Phan Thiét, loai hinh cin ho du lich/ condotel con han ché, méi chi
cO 1 khu @6 thi giai tri da chirc nang va 1 du an nghi dudng lom.

2.2. QUY MO PAU TU CUA DU AN
Du an Nha ¢ xa hoi GREEN PEARL, vé6i téng dién tich thyc hién du an la:

TY LE CO
DIEN TiCH BAT CAU sU
STT HANG Myc (m2) DUNG DAT
(%)
A CONG TRINH NHA @ 185.946,26 39,11
1 Ee:? lién ké 16 A1 (nha xa 5.149 95 1.08
5 rl\]l(gli? lién ké 16 A2 (nha xa 5.196.26 1,09
3 rl\]lgi? lién ké 16 A3 (nha xa 4.927.70 1,04
4 Nha lién ké 16 A4 (nha x& 4.931,75 1,04
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] ) TY LE CO
DIEN TiCH BAT CAU sU
STT HANG MUC " (m2) DUNG DAT
(%)
hi)

5 rl:lgir;l lién ké 16 A5 (nha xa 4.931,64 1,04
6 rl:lgir;l lién ké 16 A6 ( nha xa 7.678.62 161
7 rl:lgi';z lién ké 16 A7 ( nha xa 7.685.,57 162
8 Nha lién ké 16 A8 2.513,02 0,53
9 Nha lién ké 16 A9 5.634,11 1,18
10 Nha lién ké 16 A10 4.481,72 0,94
11 Nha lién ké 16 A11 6.237,05 1,31
12 Nha lien ké 16 A12 6.144,42 1,29
13 Nha lien ké 16 A13 6.051,54 1,27
14 Nha lién ké 16 A14 5.670,01 1,19
15 Nha lien ké 16 A15 5.575,25 1,17
16 Nha lién ké 16 A16 12.037,68 2,53
17 Nha lien ké 16 A17 10.301,33 2,17
18 Biét thy song lap BS1 9.693,72 2,04
19 Biét thy song lap BS2 10.227,90 2,15
20 Biét thw don 1ap BT1 7.962,13 1,67
21 Biét thw don lap BT2 8.646,12 1,82
22 Biét thw don lap BT3 17.565,83 3,69
23 Biét thw don lap BT4 16.426,86 3,45
24 Biét thw don lap BT5 6.784,27 1,43
25 L&i di thoat hiém sau nha 3.491,81 0,73
B ggmg TRINH CONG 31.898,72 6,71

1 Nha tré - mau gido 5.015,80 1,05
2 Truwdng tiéu hoc - trung hoc 10.353,18 2,18
3 | [rungtam thuong mai - 10.711,66 2,25

khach san
4 Tramy té 1.731,64 0,36
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TY LE CO
DIEN TiCH PAT CAU sU
STT HANG MUC (m2) DUNG DAT
(%)
5 leung tam thé thao - san 4.086,44 0.86
bong
C CAY XANH CONG VIEN 89.031,94 18,72
1 Cong vién 63.180,52 13,29
2 Cay xanh nhom & 25.851,42 5,44
GIAO THONG VA HA
D TANG KY THUAT 168.606,22 35,46
1 Tram xt& ly nwéc thai 2.563,82 0,54
2 Tram bom nuwdc 100,00 0,02
3 Giao thong 165.942,40 34,90
TONG CONG 475.483,14 100,00

Céac hang muc xay dung: Xy dung mdi dong bo hé thdng ha ting k¥ thuét

gém: san nén, duong giao thong, cay xanh, hé théng cép thoat nudc, hé théng dién,

phong chay chita chay, thong tin lién lac va cic cong trinh ddu mdi ha ting k§

thuat.

2.3. PIA PIEM VA HINH THUC PAU TU XAY DUNG DU AN

2.3.1. Pia diém xay dung
Vi tri du an: X& Thién Nghiép, TP.Phan Thiét, Tinh Binh Thudn.
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gl

Tp. Phan Thiét

et HAM TIEN pren [ N
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o

Vi tri minh hoa khu vuc thue hién du an

Nhin xét vé dia diém xdy dung dw dn:

- Pia diém nay dam bdo cac diéu kién co ban cho viéc xady dung du an
moi, phtt hop véi dic diém vé quy hoach va ké hoach phat trién cua ving.

- Piéu kién kinh té x4 hoi bao dam phu hop cho coéng viée kinh doanh,
giao dich, tiép can thi truong.

- Tuy nhién do m&i bat dau hinh thanh nén ha ting co sé chua thé hoan
chinh ngay khi bat dau thuc hién Dy 4n.

2.3.2. Hinh thire dau tu
Du an “Nha ¢ x hoi GREEN PEARL” dugc dau tu theo hinh thuc xay

dung moi.
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2.3.3. Nhu cau sir dung dat
Chi tiét quy hoach nhu cau str dung dét cua du an duoc thé hién trong giai

doan quy hoach 1/500 cta du an.

TT | Noi dung ?nlqez;l tich Ty 1€ (%)
A | CONG TRINH NHA O 185.946,26 39,11
1 | Nhaliénké16 Al (nha x3 hoi) 5.149,95 1,08
2 | Nha lién ké 16 A2 (nha x4 hoi) 5.196,26 1,09
3 | Nha lién ké 16 A3 (nha x4 hoi) 4.927,70 1,04
4 | Nha lién ké 16 A4 (nha x3 hoi) 4.931,75 1,04
5 | Nha lién ké 16 A5 (nha xi hoi) 4.931,64 1,04
6 | Nhalién ké 16 A6 ( nha xa hoi) 7.678,62 1,61
7 | Nhalién ké 16 A7 ( nha x3 hoi) 7.685,57 1,62
8 | Nhaliénké16 A8 2.513,02 0,53
9 | Nhaliénké16 A9 5.634,11 1,18
10 | Nhalién ké16 A10 4.481,72 0,94
11 |Nhaliénké16 A1l 6.237,05 1,31
12 | Nhalién ké 16 A12 6.144,42 1,29
13 | Nhalién ké 16 A13 6.051,54 1,27
14 | Nhalién ké 16 Al4 5.670,01 1,19
15 | Nhalién ké16 A15 5.575,25 1,17
16 | Nhalién ké16 A16 12.037,68 2,53
17 | Nhalién ké 16 A17 10.301,33 2,17
18 | Biét thu song 1ap BS1 9.693,72 2,04
19 | Biét thu song 1ap BS2 10.227,90 2,15
20 | Biét thu don lap BT1 7.962,13 1,67
21 | Biét thy don lap BT2 8.646,12 1,82
22 | Biét thy don lap BT3 17.565,83 3,69
23 | Biét thu don lap BT4 16.426,86 3,45
24 | Biét thy don lap BT5 6.784,27 1,43
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Dién tich

TT | N¢i dung (m?) Ty 1€ (%)
25 | Lbi di thoat hiém sau nha 3.491,81 0,73
B | CONG TRINH CONG CONG 31.898,72 6,71
1 |Nha tré - miu gido 5.015,80 1,05
2 | Truong tiéu hoc - trung hoc 10.353,18 2,18
3 | Trung tam thuwong mai - khach san 10.711,66 2,25
4 |Tramy té 1.731,64 0,36
5 | Trung tdm thé thao - s&n bong 4.086,44 0,86
C | CAY XANH CONG VIEN 89.031,94 18,72
1 | C6ng vién 63.180,52 13,29
2 | Cay xanh nhom & 25.851,42 5,44
GIAO THONG VA HA TANG KY

D | rHU AT - 168.606,22 35,46
1 | Tram xu ly nudc thai 2.563,82 0,54
2 | Tram bom nudc 100,00 0,02
3 | Giao théng 165.942,40 34,90
TONG CONG 47548314 | 100,00
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D dn “Nhd 6 xa héi Thién Nghiép”

¢

Ban vé khu dat Nha 6 xd héi GREEN PEARL

2.4. PHAN TiCH CAC YEU TO PAU VAO CUA DU AN

2.4.1 Vé phan xay dung du an:

Nhan cong lao dong trong qud trinh xdy dung:

Ngudn lao dong doi dao va vat liéu xay dung déu co tai dia phuong va
trong nudc nén nguyén vat li¢u va cac yéu t6 du vao phuc vu cho qua trinh thuc

hién dy an la tuong ddi thuan loi va dap tng kip thoi.
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Trang thiét bi cua cac hang muc cong trinh dugc lya chon tir cac nha cung
cip uy tin trong nudc va qudc té. Trong giai doan thuc hién qué trinh xay dung,
chung t6i tién hanh viéc lya chon nha thau cung cap trang thiét bi tot nhat.

2.4.2 Vé phén quan 1y va cac san pham, dich vu cia dw an:

Quan ly van hanh khu dan cu:

- Giam sat cac dich vu an ninh, 1am sach, kiém soat con trung, nha thau,
nha cung cép dich vy; cham soc khach hang, hd trg cu dan; van hanh va bao tri
bao dudng toan bd hé thdng k¥ thuat trong chung cu ciing nhu cac dich vu tién
ich ctia toa nha nhu sdn vuon, canh quan, bé boi, phong tap. ..

- Tham gia diéu phdi, ting cudng mdi quan hé giita cur dan va Ban quan tri.

- Quan 1y tai chinh, mua sim va bao hiém cho chung cu.

- Quan Iy hinh anh toa nha dé gia ting gia tri Bat dong san theo thoi gian.

2.4.3 Hang muc cong trinh chinh du an

Khu dan cu duoc thiét ké xay dung theo dung ti€u chuan qui dinh, bao
gom:

- Nha ¢ xa hoi

- Nha & lién ké

- Nha biét thy

- 01 Trung tam thuong mai

- 01 Trudng mau gio

- 01 Truong tiéu hoc
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Du dn “Nhd & xa héi Thién Nghiép”
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PICC

Du an “Nha o xa hoi Thién Nghiép”

1 Nha o xa hoi hién dai so hitu nhitng tinh nang dac biét sau:

' ' l ;I NN
T | 4

i

Nha ¢ x3 hoi 13 khu tap trung dan cu thich hop cho cac d6i tuong c6 thu
nhap thip nhung van dugc sdng trong méi trudng hién dai va diy du tién
nghi.

Noi day thuan tién dé t6 chue cac hoat dong cong d(‘A)ng can thiét nhu: nha
tré, truong tiéu hoc, cac diém sinh hoat vin hoa va trung tam thuong mai

dich vu.
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Du dn “Nhd & xa héi Thién Nghiép”

[ Nha lién ké, biét thy s6 hitu nhitng tinh nang wu viét nhuw sau:

Pam bao khong gian rong thoang. Vi thiét ké doc déo hai cin phong lién ké
v6i nhau sé gitip cho gia chu khong c6 cam gidc chat chdi ma cac can ho mang
lai.

Céc tién ich luén dugc dam bao. Theo quy dinh hién hanh, tit ca cac khu
chung cu thuong mai khi xay dung déu phai kém theo céc tién ich nhu phong
tap thé hinh, hd boi, cong vién...

Khi s¢ hitu can ho thiét ké lién ké, nhiéu thé hé trong gia dinh co thé song
gan nhau nhung van dam bao duoc tinh riéng tu.

Kha ning sinh 10i 1a rat cao. Va gia chii c6 thé st dung mot phong 16n va

dung phong nho cho thué.
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Dur én “Nha 6 xd héi Thién Nehiép”

Céc hanh lang xanh ctua Khu dan cu: Céc tuyén dudng vong xung quanh

Khu dan cu, duong dao - ¢6 chirc ning nhu cac tuyén sinh thai - 1 noi cach ly
Khu dan cu véi cac khu vue xung quanh. Nhitng tuyén nay 1a nhiing tuyén cay
xanh bao quanh khu vuc du an, cac tuyén duong phia bac, nam bao quanh du an,
d6 1a nhimg ‘ngodn tay’ xanh - thAm nhdp vao cac khu chirc ning cho dén khu

trung tdm cua Khu dén cu.
+ Céc tuyén cdy xanh dudng pho:

- Khu c@y xanh: Khu vuc ndy dugc thiét co nhiéu cdy cdi, hoa co nhiéu mau
sac, két hop véi hé thdng deén chiéu sang, tién ich tao nén khu vui choi giai tri

Iy tudng cho nguoi dan dia phuong. Khu vuc nay duoc bd tri duong dao va
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Du dn “Nhd & xa héi Thién Nghiép”

tr6 thanh khu cong vién cua khu vuc 13 diém dung trong Khu dan
cu.

- Céc khong gian xanh: Cac béi co - thudong 14 noi t6 chtic cac hoat dong cong
ddéng nhu noi giao luu, gip g, trd truyén hodc to chic cic hoat dong thé

thao nhu danh co, da bong, dau vat trong Khu dan cu.
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Du an “Nha o xa hoi Thién Nghiép”

1 Cong trinh cong cong
Dy 4an Nha ¢ x3 hoi GREEN PEARL c6 cac cong trinh nhu truong mau
gido, cong vién, khu thé thao, cira hang bach héa... dugc xay dung véi thiét ké
chuan Khu dan cu cao C'Qip. Duoc xay dung trén téng dién tich hon 4.600 m?, hé

thong cong trinh cong cong s€ dam bao phuc vu nhu cau cua nguoi dan cling

nhu vi¢c hoc hanh cua hoc sinh trong cling nhu ngoai Khu dan cu.

Truwong mau giao
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Truong tiéu hoc
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Cuwra hang trung tam thuong mai
CHUONG III. PHAN TiCH QUY MO, DIEN TiCH XAY DUNG

CONG TRINH LUA CHON PHUONG AN QUY HOACH
3.1. PHAN TiCH QUY MO, DIEN TiCH XAY DUNG CONG TRINH

Bang Tong Hop Cac Hang Muc Céng Trinh Xay Dyng Ciia Dy An

STT Néi dung Dién tich dat PVT

I Xay dung

1 X4y dung ha tang k¥ thuat 47,548 ha
2 Nha lién ké 16 A1 (nha x3 hoi) 5.149,95 m?
3 Nha lién ké 16 A2 (nha xa hoi) 5.196,26 m?
4 Nha lién ké 16 A3 (nha x3 hoi) 4.927,70 m?
5 Nha lién ké 16 A4 (nha x3 hoi) 4.931,75 m?
6 Nha lién ké 16 A5 (nha x3 hoi) 4.931,64 m?
7 Nha lién ké 16 A6 ( nha x4 hoi) 7.678,62 m?
8 Nha lién ké 16 A7 ( nha xa hoi) 7.685,57 m?

3.2. PHAN TiCH LUA CHON PHUONG AN QUY HOACH

3.2

1. Ha tang k¥ thuit xiy dung

- San nén: Thyuc hién san nén va lam mat bang, ton tao dia hinh.

- Cap nudc: st dung nude Thuy cuc.
- Cap dién: Phuong huéng quy hoach luéi cap
+ Ngudn dién: Lay tir ludi 22 KV

dién
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+ Luoi dign: Xay dung cac pha doc 1ap nham dam bao an toan vé dién va
tranh rui ro trong qué trinh van hanh dién toan khu.

- Thoat nudc ban va vé sinh moi truong: Toan bo h¢ thé)ng thoat nudc ban
s& duoc gom theo dudng dng riéng, dan vé tram xir 1y chét thai xtr Iy cac chi tiéu
6 nhiém dat quy chuan cho phép trudc khi d6 ra hé théng xtr Iy moi truong va
dat chuan cua nganh mai trudng.

- Réc thai duoc tap trung va dua dén cac béi rac dd duoc quy hoach.

- Pic biét du an s& hudng t6i yéu t6 con ngudi trong van dé vé sinh moi
truong dé tao ra hidu qua cao nhét va cling thong nhat mo rong hinh anh tich cuc
cua mot khu dan cu hién dai.

- Cay xanh: T6 chuic trong cac loai cdy xanh: Cay tao dang, tham hoa,
tham co, tiéu canh. Dic biét lvu tAm pht xanh nhiing chd bi san gat.

- Hé théng giao thong: thuc hién duong ndi bo du an.

- Hé théng PCCC trung tim: Gom chudng bao chay, bd do khéi va nhiét
tur dong, phai nghe rd trong toan bd cac cin nha trong khu dan cu, bd tri cac dng
tu dong duoc gin lién vao tudng, cic dng nay dugc ndi dén timg phong ngu,
ngudn nudc ciru hoa phia ngoai, binh dap lra xach tay ¢ nhing vi tri quan trong,
16p pht amiant chiu nhiét trong nha bép.

Ngoai ra du 4n s€ tién hanh lép dat cac hé théng khac nhu:

- Hé thdng trung tam lién lac trung tam.

- Hé thong camera.

- Hé thdng loc nudc.

- Cac hé théng k§ thuat theo tiéu chuan khac.

- Hé thong ty dong hoa trong quan 1y va trong diéu hanh k¥ thuat chung.
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3.2.2. Cac chi tiéu kinh té ky thuit
Céc chi tiéu kinh té k¥ thuat sé duoc tinh toan chi tiét trong Quy hoach
chi tiét 1/500.
Hién nay trong pham vi khu dét chua c6 hé thong ha ting k¥ thuat.
Khi thuc hién du an, hé théng cép thoat nudc, cép dién, thong tin lién lac

s€ dugc dau noi vao hé thong chung cua khu vuec.
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CHUONG IV: CAC PHUONG AN THU'C HIEN DU AN
4.1. PHUONG AN GPMB, TAI PINH CU VA HO TRQ XAY DUNG CO
SO HA TANG

Duy an thuc hién dy da cac tha tuc vé mua lai va dén bu theo quy dinh dé
tién hanh xay dung du an.

Phuong an boi thudng, giai phong mat bang dugc 1ap va bao cdo chi tiét
trong gia doan 1ap bao cao kha thi dy an.

4.2. CAC PHUONG AN XAY DUNG CONG TRINH

- C6 hai phuong an thi cong chinh thuong dugc ap dung trong xay dung
cac cong trinh d6 1a thi cong dong thoi va thi cong cuén chiéu. Thi cong dong
tho1 nghia 1a toan bd cac hang muc déu duoc trién khai cung mdt luc, thi cong
cudn chiéu nghia 1a thi cong tuan tu cac hang muc theo tién do.

- Khu vuc xay dung khu dan cu ¢6 mot dién tich rong, hon nita cac hang
muc va t6 hop hang muc c6 nhitng khoang cach twong d6i 16n mit bang thi
cong tuong ddi rong nén bao cdo dé xuat sir dung phuong an thi cong dong thoi
doi véi du an.

- Viéc trién khai cung lac cac hang muyc xay dung, lép dat s€ dam bao rut
ngan thoi gian thi cong, giam chi phi quan 1y, giam sat cong trudng, cac chi phi
khac, sém dua cong trinh vao st dung s& mang lai hiéu qua kinh té cao.

- Do tinh chat va qui mo ctia Khu dén cu 16n nén s& khong c6 mot giai
phap c6 dinh cho toan bd cong trinh ma st dung giai phap két hop dé trién khai
trén cong truong.

- Van hanh thir: duoc thue hién véi tat ca cac thiét bi, may moc,...

Theo quy dinh cta Luét xdy dung, cin cir diéu kién ning luc cia t6 chic,

ca nhan, nguoi quyét dinh dau tu, chii dau tu xay dung cong trinh quyét dinh lra

chon mdt trong cac hinh thirc quan 1y du 4n dau tu xay dyng cong trinh sau day:
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- Chil du tu thué to chirc tu van quan 1y dy an dau tu xdy dung cong
trinh;
- Chu dau tu xay dyung cong trinh tryc tiép quan 1y dy an dau tu xay dung
cong trinh.
Chu dau tu lya chon hinh thirc truc tiép quan 1y du an dau tu xay dung
cong trinh.
Danh Muc Cong Trinh Xdy Dung Va Thiét Bi Ciia Duw An

STT Néi dung Dién tich dat PVT

I Xay dung

1 X4y dung ha tang k¥ thuat 47,548 ha
2 Nha lién k& 16 A1 (nha x3 hoi) 5.149,95 m?
3 Nha lién k& 16 A2 (nha x3 hoi) 5.196,26 m?
4 | Nhalién ké 16 A3 (nha x4 hoi) 4.927,70 m?
5 | Nha lién ké 16 A4 (nha x3 hoi) 4.931,75 m?
6 | Nhalién ké 16 A5 (nha xa hoi) 4.931,64 m?
7 | Nhalién ké 16 A6 ( nha x4 hoi) 7.678,62 m?
8 Nha lién ké 16 A7 ( nha xa hoi) 7.685,57 m?
Il | Thiét bi 475.483,1 m?

4.3. PHUONG AN TO CHUC THU'C HIEN

Dy 4n chi yéu sir dung lao dong cua dia phuong. Doi voi lao dong chuyén
mon nghiép vy, dy an s& tuyén dung va lén ké hoach dao tao, bdi dudng nghiép
vu cho con em trong ving dé tir d6 vé phuc vu dy 4n trong qua trinh hoat dong
sau nay.

Mb hinh to chire

Té chitrc quan 1y kinh doanh theo: Theo ludt doanh nghiép hién hanh
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Du én “Nha & xd héi Thién Nghiép”

Thanh 1ap hoi dong quan tri, Ban giam déc, Ban thanh tra, Ban quan 1y
Thoi gian hoat dong 1a 50 nam cho mot vong doi du an.

Lao ddng truec tiép

- Nhén vién truc tiép cham soc va phuc vu khach hang.

Lao ddng gian tiép:

- Gom Ban giam dbc va quén tri hanh chinh.

4.4. TIEN PO THUC HIEN

STT Noi dung cong viéc Thoi gian
1 | Quyét dinh chip thuan chi truong dau tu Quy 11/2021
2 | Thu tuc phé duyét bao cdo danh gia tdic dong mdi truong Quy 11172021

3 | Thu tuc phé duyét d6 4n quy hoach xdy dung chi tiét ty 16 | Quy 111/2021
1/500

4 | Thu tuc giao dat, thué dat va chuyén muc dich st dung Quy IV/2021
dat.

5 | Cap phép xay dung (ddi v6i cong trinh phai cap phép xay |  Quy 1V/2021
dung theo quy dinh)

6 | Thi cong va dua du an vao khai thac, sir dung Quy 1Vv/2021

Dén Quy V/2022
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CHUONG V: PANH GIA TAC PONG MOI TRUONG - GIAI
PHAP PHONG CHONG CHAY NO VA YEU CAU AN NINH
QUOC PHONG
5.1. CAC QUY PINH VA HUONG DAN SAU PUQC DUNG PE THAM

KHAO

Luat Bao vé Moi truong sé 55/2014/QH13 dd duge Qudc hoi nudc
CHXHCN Viét Nam thong qua ngay 23 thang 6 nam 2013.

Nghi dinh s6 19/2015/ND-CP cta Chinh pht ngay 14 thang 2 nim 2015
vé viéc quy dinh chi tiét va huéng dan thi hanh mot s6 diéu cua Luat Bao vé
moi trudng.

Quyét dinh s6 35/QD-BKHCNMT cua Bo truong Bo Khoa hoc Cong
nghé va Moi trudng ngay 25/6/2002 vé viéc cong bd Danh muyc tiéu chuan Viét
Nam vé méi truong bat budc ap dung.

Can ctt Nghij dinh 38/2015/ND-CP ngay 2/4/2015 cua chinh phu vé quan

1y chat thai ran va phé liéu.
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Anh/Chi
cin ho trd gi vé

PICC/}

Du én “Nha & xd héi Thién Nghiép”

5.2. CAC TIEU CHUAN VE MOI TRUONG AP DUNG CHO DU AN
+) Quy chuin ky thuit qudéc gia vé nudc thai sinh hoat — QCVN
14:2008/BTNMT

Gia tri cac thong s6 6 nhiém 1am co sé tinh toan gia tri tdi da cho phép

trong nudc thai sinh hoat

TT R . bon vi GiatriC
Thong so
A B
oH _ 5-9 5-9
2. |BOD: (20 °C) mgl 30 50
3. |Téng chét rédn lo Iing 50 100
(TSS) mg/l
4. | Téng chét rin hoa tan mg/l 500 1000
5. Sunfua (tinh theo H,S) mg/l 1.0 4.0
6. Amoni (tinh theo N) mg/ 5 10
7. Nitrat (NO4')(tinh theo N) mg/l 30 50
8. Dau m& déng, thue vat mg/l 10 20
9. |Téng cac chét hoat déng 5 10
bé mat mg/!
10. Phosphat (PO * 6
phat (POS") mg/l 10
(tinh theo P)
11. ‘ MPN/
Téng Coliforms 3.000 5.000
100 ml

+) Quy chuan k¥ thuat qubc gia vé chat luong khong khi xung quanh— QCVN
05:2013/BTNMT
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PICC/}

Du én “Nha & xd héi Thién Nghiép”

Anh/Chi
cin ho trd gi vé

LAP DU AN

THIET KE QUY HOACH CHI TIET 1/500
KEU GOI DAU TU, LAP BTM...

Anh/Chi lién hé
PICC nhé

090.303.4381
www.lapduandautu.vn

Gia tri giéi han céac thong s6 co ban trong khong khi xung quanh

Pon vi: Microgam trén mét khdi (png/m°)

TT Théng b Trung'th Trung'l‘nnh Trung !::mh Trunig binh
1 gitr 8 gior 24 gio nim
1|50 30 1 I 125 1. S
2ACo 30000 110000 .. S
3 |NO; 200 - 100 40
4105 200 | 120 | - ]
Tong bui lo ling
5 (TSP) 300 - 200 100
6 | Bui PM, - - 150 | 50
7 | Bui PM, - - 50 25
8 [Pb - - ] s | 05 |
Ghi chu: déu ( - ) 12 khong quy dinh

5.3 CAC TAC PONG MOI TRUONG CUA DU AN

Bing 7. Phén tich nguon gay tic dong va doi twong bi tic dpng méi trwong

Giai . Poi twong bi tac
Nguon tac dong Quy mo tac dong
doan dong
Giai - Giai phong mat - Nhan dan xung |- Tac dong dén mot
doan bang. quanh va céng nhan|sé6 ho dan xung
chuan bi |- Van chuyén datda | xay dung quanh.
thai
- Tiéng 6n, bui trong
qua trinh san lap
Gial - Van chuyén vit - Anh huéng dén chat | - Tac dong trong
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. LAP DU AN :
THIET KE QUY HOACH CHI TIET 1/500
KEU GOI DAU TU, LAP BTM...

Anh/Chi
cin ho trd gi vé

Anh/Chi lién hé
PICC nhé

090.303.4381
www.lapduandautu.vn

PicC)

Dy an “Nha o xa hoi Thién Nghiép”

Giai . Poi twong bi tac
Nguon tac dong Quy mo tac dong
doan dong
doan xay | li¢u va hoat dong lugng khong khi va toan b khu vuc du
dung xay dung, hoat ddng | ngudn nudc tai cac an va cac tuyén
cua may xay dung. kénh muong trong khu | dudng van chuyén
- Hoat dong cua vuc du an. - Nudc thai sinh hoat
cong nhan trén cong | - Gay ach tac giao khoang 6 m®ngd.
trueong. thong. - Luu lugng nudc
Bui - Xuét hién cac van dé | mua va nudc thai
- Réc thai sinh hoat. | vé an ninh xi hoi xay dung.
- Réc thai xay dyng:
Giai Nudc thai sinh hoat. | - Nudc thai chira - Dan cu xung
doan van nhiéu loai vi khuan quanh.
hanh gdy bénh la nguy co - Can bd van hanh

gy phat tin mam
bénh

- Tang nguy co mac

du an.

bénh cong dong
Khi thai Tac dong dén toan bo | - Dan cu xung
moi  truong  xung | quanh.
quanh dy an. - Can by nhan vién
tai du an
Chat thai ran - Tac dong dén can bo | - Dan cu xung

nhan vién tai du an.
- Néu quéan 1y, bao

quan, luu trir va xu ly

quanh.
- Can bo nhan vién

tai dy an.
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Dy an “Nha o xa hoi Thién Nghiép”

Giai . Poi twong bi tac
Nguon tac dong Quy mo tac dong
doan dong

khong dam bao s€ la
ngudn phat sinh mam
bénh ra moi truong

bén ngoai.

5.3.1. Cac nguon giy 6 nhiém va cac tac dong trong qua trinh thi céng

Tac dong trong qua trinh thi cong xay dung dy an chii yéu nhu sau:

% Tdc dong dén méi trwong khong khi

Cong tac dao dap dit cong trinh, xtGc dat, van chuyén dat dao va vat liéu xay
dung, phdi tron xi ming, san nén, xay dung cac khdi cong trinh... trén quy mo
toan bo khu vuc du 4n co thé gay tac dong dén khong khi, mdt sb tac dong co
ban la:

o O nhiém do khi thdi phdt sinh tiv cdc phwong tién vin tdi

Qua trinh thi cong xay dung chu yéu 1a van chuyén nguyén vat liéu va xay
dung co so ha ting gom hé thong dudng giao thong nodi bo, hé thong cap thoat
nudc, hé théng cép dién, cac cong trinh chinh bén trong, kho bai va cac cong
trinh phy tro khac. Vé mat k¥ thuat, nguon gay 6 nhiém bui va khi doc trong
giai doan nay thudc loai nguén mat, loai nguén c6 tinh bién dong cao, c6 kha
nang gy 6 nhiém méi trudng khong khi khu vuc véi dic trung 1a rat khé kiém
soat, xir 1y va khé xéac dinh theo dinh luong nong do va tai luong 6 nhiém..

Hoat dong ctia cac phuong tién nay s€ thai ra moi truong mot luong khoi thai
chtra cic chat 6 nhiém khong khi. Thanh phan khi thai chi yéu 1a COy, NO,,
SOy, cacbonhydro, aldehyd, bui.

o O nhiém do khi thdi phdt sinh tir cic phwong ti¢n thi cong

Hoat dong thi cong xay dung khu vuc du an s€ sir dung mot $6 lugng 16n
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Dy an “Nha o xa hoi Thién Nghiép”

cac phuong tién thi cong trong d6 phan 16n cac phuong tién co gidi nhu: may
dao, may i, may dong coc..., Cac phuong tién nay s& sir dung dau DO dé hoat
dong nén s€ phat sinh cac chat khi nhu CO, SO,, NO,, VOC va bui.

e CAc chit hitu co bay hoi (VOCs)

Céc hop chét d& bay hoi c¢6 trong thanh phan cua son, chiing rat d& bay hoi
vao trong khong khi khi son. VOCs c¢6 thé gdy nhiém ddc cho con ngudi, ¢ thé
gay kich thich cic co quan hd hap va co thé gay ung thu dot bién. Dudi dnh
sang mat troi ching co thé két hop véi NOy tao thanh ozon hay nhiing chat oxy
hoa khac manh hon. Céc chét nay c6 thé gay rdi loan ho hap, dau dau, nhirc mat
va gay tac hai cho cac loai thuc vat.

e Khi thdi phdt sinh tiv hoat dpng lwu tri¢ chét thdi trong giai doan xdy
dung

Chét thai sinh hoat trong giai doan x4y dung bao gom chat thai ran sinh
hoat, nudc thai sinh hoat duoc luu trit tai khu vuc Du an. Cac khi 6 nhiém phat
sinh tir ngudn thai ndy chu yéu la metan, H,S, mui héi. Cac loai khi thai nay
phat sinh véi khdi luong twong dbi it, do lugng chat thai sinh hoat dé phan huy
gay mui phat sinh trong giai doan xay dung la khong 16n (thirc an phuc vu cong
nhan duoc mua dem tir bén ngoai vao, khong to chitrc niu an tai cong truong).
Ngoai ra chii dy 4n bd tri cic phuong tién thu gom, luu trit cht thai ran, nudc
thai thich hop phuc vu dy 4n nén giam thiéu tdi da cac tac dong c6 thé phat sinh.

o Tic dong tir qud trinh do bé tong, nhwa néng

Po bé tong, nhya nong chu yéu thuc hién trong cong doan trai nhya duong
trong khu vic ndi bd cta du an. Bé tong nhya néng 1a hdn hop cép phdi gdm:
da, cat, bot khoang va nhya duong duoc nung va tron & nhiét do tir 140°C +
160°C. Véi nhiét do cua bé tong nhua khi dugc trai ra mit dudng sé lam gia
tang nhiét do khong khi tai khu vyc trai, déng tho1 mui nhya duong khi bi nong

chay gay khé chiu va doc hai (gdy ung thu phoi) khi hit phai. Chinh vi vay,

50



— ! LAP DU AN lign ha
P I ﬁ ‘ , Anh/Chi 1 lET KE QUY HOACH CHITIET 1/500 | AR/Chiliénhé o 303.4381
- can ho trd gi vé KEU GOI PAU TU, LAP BTM... PICC nhé www.lapduandautu.vn

Dy an “Nha o xa hoi Thién Nghiép”

nhimg cong nhan lam viéc trong qué trinh trai nhwa dudng can phai trang bi
thiét bi bao ho lao dong (40, quan va tng) va khau trang hoat tinh dé bao vé sirc
khoe.

% Tdc djpng dén méi truwong nwéc

o Nuoc thai sinh hoat.

Trong qua trinh thi cong, c6 khoang 100 cong nhéan (giai doan s6 céng nhan
dong nhét cua du an) & lai trong khu vuc xay dung dé bao vé vat liu xay dung,
thiét bi xay dung. Nudc thai chu yéu tr hoat dong str dung nudce sinh hoat phuc
vu tim rira, gidt quan 4o cho céc cong nhan ndy. Luong nude sir dung ude tinh
cho mdi cong nhan trung binh khoing 60-100 lit/ngay (TCXDVN 33:2006),
nhu vay luong nudce cap cho luong cong nhan nay khoang 6 m3/ngay. Ngoai ra,
lugng nude cap cho vé sinh cho khoang 100 cong nhan lao dong khac trong khu
vuc dy 4an khoang 60 lit/ngudi/ngdy twong tng khoang 6 m®/ngay. Luong nudc
thai thai ra ngoai khoang 6 m®ngay ngay dém (dugc tinh bang 100% luong
nudc cap 6 m¥/ngay).

Nudc thai sinh hoat cung véi cac cht bai tiét co chtra nhiéu loai vi sinh vat
gay bénh. Chét bai tiét duoc dinh nghia 13 phan va nudc tiéu trong d6 co chira
nhiéu mam bénh truyén nhiém dé dang lay lan tr nguoi bénh dén ngudi khoe
manh. Luong chit hitu co cta phan va nudce tiéu co thé danh gia qua cac chi tiéu
BOD:s hoic céc chi s6 tuong tu (COD va TOC).

o Nuoc rita xe co gioi :

Ngudn nudc thai phat sinh trong giai doan xay dung chu yéu 1a nudc thai tir
nudc suc ria, vé sinh cadc dung cu thi cong nhu may tron bé tong, ban che,
thudc, bay, thung x6 dung vira..., nudc v¢ sinh cadc phuong tién giao thong (xe
may cua cong nhan, xe van chuyén nguyén vat liéu) trudc khi ra cong trudng.
Luong nudc nay vao khoang 3 m3/ngay. Nha thau s& thu gom vé hd ling cin

truge khi cho ty thAm.
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Dy an “Nha o xa hoi Thién Nghiép”

o Nudc mua chay tran:

Vé6i cuong d6 mua twong ddi cao, lugng nuwde mua nay co thé bi nhiém ban
boi dau, md, vun vt lidu xay dung trong thoi gian xay dung. Lugng nudc mua
chay tran trén bé mat du an néu khong duoc thoat hop 1y c6 thé gy  dong, can
tré qud trinh thi céng va gay x6i mon dat, ngap tng cuc bo cho khu vuec.

Mic du c6 mot s tac dong tiéu cuc nhat dinh dén méi trudng nude trong qué
trinh thi cong xay dung, song day khong phai la cac tac dong lién tuc va xuyén
sudt tién trinh hoat dong cua du an. Cac tic dong nay s¢ tu bién méat sau khi
cong trinh duoc thi céng hoan tat.

< Ddnh gid tic dong ciia chit thdi rin

Chat thai ran phat sinh trong qua trinh xay dung bao gom chat thai ran tir hoat
dong xay dung va rac thai sinh hoat cua cong nhan lam viéc tai cong truong.

e Chat thdi ran xdy dung

Trong qua trinh xdy dung dy 4n, chat thai ran chu yéu trong giai doan nay
1a cac loai nguyén vat lidu xdy dung phé thai, roi vai nhu gach ngéi, xi ming,
sat thép phé liéu...

Thanh phﬁn ctia chat thai nay la cac chit vo co, bén vé héa hoc, it doc hai
d6i v6i moi trudng va khi hoan thanh cong trinh, cac chat thai nay dugc thu
don, tra lai nha cung cAp va mot phan mang san lap. Nhin chung tac dong khong
dang ké vi thuc té mua da theo nhu ciu cta du an. Céc chét thai phat sinh nhu
gb vun, v bao xi ming,... khong tin dung dugc s& duoc Chu dau tu thu gom va
giao cho don vi ¢6 chirc nang xtr 1y.

e Chdt thai ran sinh hoat

Theo muc tinh trung binh lwong chét thai ran sinh hoat ciia mot ngudi lao
dong trén cong trudng 13 0,5 kg/ngay. O thoi diém cao nhat s cong nhan xay
dung tap trung & cong truong khoang 100 nguoi thi luong rac thai ra 1a 50 kg
rac/ngay Chat thai ran sinh hoat chira 60 — 70% chét hiru co va 30 — 40% céc
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Dy an “Nha o xa hoi Thién Nghiép”

chit khac va dic biét con c6 thé chira nhiéu vi khuin va mam bénh, anh huong
dén strc khoe cong nhan. Tuy vdy, lugng chét thai sinh hoat nay khong nhiéu va
khong thudng xuyén, néu dugc quan 1y tét thi ciing khong gy anh hudéng déng
ké.

o Chdt thdi ran nguy hai

Trong giai doan thi cong xay dung cong trinh, ddu md thai phat sinh tir qua
trinh qua trinh bao dudng, stra chita cic phuong tién thi cong. Luong ddu m&
thai phat sinh tiy thudc vao cac yéu té sau:

-S4 luong phuong tién, thiét bi thi cong;

- Luong dau nhoét thai ra tir cac phuong tién thi cong;

- Chu ky thay nhé6t va bao dudng.

Ngoai ra, mot lugng chat thai rin can quan tim l1a cac vo thing son goc
dau trong giai doan cudi cta qua trinh xdy dung. Lugng thing son nay khong
nhiéu, chi sinh ra khi son cac hang rao hanh lang bao vé, cau thang thoat hiém.
Lugng thung son nay udc tinh (theo cac cong trinh khac tuong duong) khoang
100 vo thung loai 50 kg. Nhu vay, tong luong vo thung son 1a 500 kg. Vo thing
son tap trung vao cudi giai doan xay dung, khi cong trinh di vao cudi giai doan
hoan tat. Do d6, lugng chat thai ran nay rat dé quan Iy va xu 1y.

Chét thai rin phat sinh trong giai doan thi cong du 4n gdm c6 3 loai 1a phé
thai vat liéu xdy dung, chat thai ran sinh hoat va chat thai nguy hai. Néu cac
thanh phan nay khong duoc thu gom, xu 1y hop 1y (ddc biét 1a chat thai nguy
hai) s& gy tac dong 1én stc khoe cong nhan va chét luong moi trudng nhu moi
truong dat, nudc mit va nude ngam. Do vay, cha dau tu sé& két hop véi don vi
thi cong dé co cac bién phap quan Iy tot ngudn & nhidm nay.

% Tdc dpng dén tai nguyén — moi trwong dit

Trong quéa trinh thi cong, hoat dong dao xtc dat thi cong cac hd mong cua

cong trinh lam thay d6i chiéu sau 16p dat, tic dong nay 1a khong thé tranh khoi.
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Dy an “Nha o xa hoi Thién Nghiép”

Céc loai chat thai rin sinh hoat va x4y dyung san sinh ra trong qua trinh thi
cong cong trinh ciing nhu trong qua trinh khai thac du 4n, néu nhu khong c6 cac
bién phap thu gom, phan loai va bé tri noi tap trung hop 1y ciing s& giy ra nhiing
anh huong x4u dén moi truong xung quanh ciing nhu méi truong dat...

% Tdc dpng doi véi cdc diéu kign kinh té xi héi khdc

e Giao thong

Viéc bat dau tién hanh xay dung cac hang muc cong trinh cua du an vdoi quy
mo kha 16n s€ lam gia tdng mat d cua cac phuong tién giao thong, chuyén ché
dat va nguyén vat lidu xay dung, diéu dong thém may moc thiét bi, tap két thém
cong nhan,... Néu khong co su két hop hai hoa va viéc sap xép ciing nhu quan 1y
khoa hoc thi cac cong doan s& giy ra anh huong 13n nhau va it nhiéu s& giy ra
cac anh hudng dén méi truong. Luu lugng xe ¢d van tai din dén cong trudng sé
tang 1én mot cach dang ke, tir d6 sé gia ting thém bui bam, tiéng on, cc 6
nhiém nhiét ciing nhu tai nan lao dong.

o Tai nan lao dong

Ciing gidng nhu bat ctt mdt cong trudng xay dung véi quy méd 16n ndo, céng
tac an toan lao dong la van dé dic biét quan tam tur cac nha thau cho dén nguoi
lao dong truc tiép thi cong trén cong truong. Cac van dé co kha ning phat sinh
ra tai nan lao dong c6 thé bao gom:

- Cac chat 6 nhiém moi truong ¢ kha nang 1am anh hudng xau dén sirc khoe
ciia nguodi lao dong trén cong truong. Mot vai 6 nhiém tiy thudc vao thoi gian
va mirc d6 tac dung c6 kha ning lam anh hudng ning dén nguoi lao dong, gay
choang vang, mét moéi, tham chi ngét xiu va can duoc cép ctru kip thot;

- Céng truong thi cong s& co nhiéu phuong tién van chuyén ra vao c6 thé dan
dén cac tai nan do ban than céc xe co nay;

- Khéng thuc hién tbt cac quy dinh vé an toan lao dong khi 1am viéc véi cac loai

can cau, thiét bi boc do...
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Dy an “Nha o xa hoi Thién Nghiép”

- Cac tai nan lao dong tir cac cong tac tiép can voi dién nhu cong tac thi cong
hé thong dién, va cham vao cac dudng day dién din ngang qua duong, bio gio
gay dut day dién...

- Khi cong truong thi cong trong nhiing ngay mua thi kha nang giy ra tai nan
lao dong con c6 thé ting cao: dat tron dan dén sy truot ngd cho ngudi lao dong
va cac dong vat liéu xay dung, cac su c¢d vé dién dé xay ra hon, dat mém va dé

lin s€ gay ra cac su co cho nguodi va cac may moc thiét bi thi cong...

>
A

e Khda nang chdy no

Qua trinh thi cong xay dung mot cong trinh 16n s& nay sinh nhiéu nguyén
nhan c6 thé dan dén chay nd: Néu cac cong nhan lam viéc bt can (it thudc,
dot lira...) thi kha nang gay chay c6 thé xay ra.

Céc ngudn nhién liéu (dau DO) thudng cd chira trong cong truong du it cling
12 mot ngudn gy chay no.

Su ¢b chay nd khéc nita c6 thé phat sinh 13 tir cac su ¢b vé dién.

5.3.2. Cac nguon giy 6 nhiém va cac tac dong khi du an di vao hoat dong

% O nhiém méi truong khong khi

Nudc thai ¢6 anh hudng truc tiép dén vé sinh moi truong trong khu vuc du an
gy anh huong dén moi truong 1an can.

Nudc thai sinh hoat: Nudc thai sinh hoat phat sinh ¢ du &4n chu yéu la nudc tur
nha v¢ sinh, nudc rira tay chan cua dan cu tai day. Nudc thai nay c6 ham lugng
hitu co cao, lwong can lo limg 16n va mang nhiéu mam bénh, c6 kha ning giy 6
nhiém hiru co, 1am giam luong oxy hoa tan rat quan trong cho hé thuy sinh vat &
vung nude tiép nhan. Him luong hitu co trong nude thai sinh hoat sau mot thoi
gian tich Iy s€ 1én men, phan huy, tao ra cac khi, mui va mau ddc trung, anh
huong dén my quan moi trudng.

Nudc mua chay tran cudn troi cac chat 6 nhiém bé mat tir khu vuc xay dung

xuong cac con sudi céan ké.
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% O nhiém méoi trwong khong khi
Ngudn phat sinh khi thai caa du an phat sinh tir cac hoat dong sau:
Tac dong khong khi do hoat dong giao thong;
- Thu gom, xtr ly nudc thai so bo va tap trung.
- Hoat dong thu gom, tdn trir, van chuyén rac thai sinh ra cac khi 6 nhiém
nhu: NHs, H2S, CH4, mercaptan, bui, CO, NOy, SOx.
% O nhiém do tiéng on

Khi Dy 4n di vao van hanh, du kién tiéng on s& phat sinh tir cac hoat dong

Sau.
- Hoat dong ctia cac may bom nudc cip va nudc thai;
- Hoat dong cua cac phuong tién giao thong ra vao Khu dan cu;

Tiéng On va rung dong ciing 1a yéu td c6 tac dong 16n dén stc khoe con
ngudi. Tac hai cua tiéng On 13 gay nén nhitng ton thuong cho cic bd phan trén
co thé ngudi. Trude hét 12 co quan thinh gidc chiu tac dong truc tiép cua tiéng
on 1am giam d6 nhay cta tai, thinh lyc giam sat, gdy nén bénh diéc nghé nghiép.
Ngoai ra, tiéng 6n gy ra cac ching dau dau, U tai, chong mat, budn nén, rdi
loan than kinh, rdi loan tim mach va cac bénh vé hé théng tiéu hoa. Rung dong
gy nén cac bénh vé than kinh, khdp xuong.

< O nhiém do chit thdi rin

- Chét thai ran sinh hoat tir dan cu

- Luong bun thai phat sinh tir hé thong xur 1y nude thai.

- Co, 14 cay... phat sinh trong qua trinh lam v¢€ sinh, cham séc cady canh tai
khu cay xanh, cong vién.

- Chat thai nguy hai: Mot khéi luong nhé chét thai nguy hai (chai thubc diét
con trung, bao bi dung keo, son, pin, acquy, gié lau dinh diu mé...).

s Sw co do hoat dong ciia dw an
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Chay nd 1 nguy co dang quan tAm nhét cua dy an. Cac nguyén nhan dan dén
chay, n6 c6 thé do:

- Van chuyén chat d& chay nhu xdng, ddu qua nhiing noi c6 ngudn phat sinh
nhiét hay qua gan nhiing tia ltra (rdt it khi xdy ra);

- Tang trr cac loai nhién li¢u khong diing qui dinh;

- Tn trix cac loai rac, bao bi giéy, nilon trong khu vuc c6 Itra hay nhiét do cao;

- Su cb veé cac thiét bi dién: day tran, day dién, dong co, quat... bi qua tai trong
qua trinh van hanh, phat sinh nhiét va dan dén chay, hoac do chap mach khi gap
mua dong to;

- Su ¢6 sét danh c6 thé dan dén chay nd v.v....

- Chay nb c6 thé gay ra nhiing thiét hai khong thé ludng trudc duoc.

Do vay trong qué trinh hoat dong Chil dau tu dy an s& chii y dén céc cong tac
phong chéy chita chay t6t dé dam bao an toan cho con ngudi va han ché nhiing
mAt mat, ton that co thé xdy ra.

5.4. GIAI PHAP KHAC PHUC ANH HUONG TIEU CUC CUA DU AN
TOI MOI TRUONG

5.4.1. Cac bién phap khéng ché 6 nhiém méi trwong trong giai doan xay
dung
a. Khong ché khdi, bui trong qud trinh thi cong

- B4 tri hop 1y tuyén duong van chuyén nguyén vat liéu tranh Un tic giao thong
va anh hudng dén cac khu vie nhdy cam vé méi truong nhu diém déng dan cu,
truong hoc, di tich lich str, tin ngudng...; tranh van chuyén vao gio cao diém. Bo
tri tuyén duong di riéng cho cac phwong tién van chuyén, phuong tién giao
thong ctia cong nhan xdy dyng véi tuyén dudng vao khu dan cu nham han ché
bui va khi thai tir cac phuong tién giao thong, bui roi vai tir cdc phuong tién van

chuyén nguyén vat liéu xay dung.
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- Tu6i nudc & nhitng khu vuc thi céng va mit duong cac tuyén dudng van
chuyén nguyén vat li€u, dic biét la cac doan duong di qua hoac gﬁn khu dan cu
vao nhitng ngay ning.

- Cac phuong tién van tai nguyén vat liéu ra vao cong truong phai dugc che
phu kin va khong cho vat lidu roi (dét, cat) qua day dé tranh roi vai;

- Xe chd nguyén vat li¢u xay dung vao cho cong truong, cac phuong tién ra
khoi cong truong phai kin khit, dugc che chan, rira sach gdm va banh xe trudc
khi 1an banh ra dudng cong cong dé tranh khong bj roi vai dit cat, phat tan bui
trén duong phd

- Tat may cac thiét bi thi cong khi khong hoat dong dé tiét kiém nhién liéu va
giam lugng khi thai phat sinh.

- Kiém tra cac phuong tién thi cong nham dam bao cac thiét bi, may moc ludn
O trong diéu kién tot nhat vé mit k¥ thuat.

- Cac phuong ti¢n giao thong khi vao dy an, phai dau dang vi tri quy dinh va
phai tat may xe, sau khi boc d& cac loai nguyén vat liéu xay dung xong mdi
duge nd may ra khoi khu vuec.

b. Khong ché nwéc thdi qud trinh thi cong xdy dung

Tién hanh dao muong thoat nudc bao quanh khu vuc thi céng dé trong qua
trinh thi cong xay dung, nudc mua cudn theo dat, cat, da, xi-mang roi vai tir doc
duong dugc dan vao hd lang (tam thoi) trude khi duoc thai ra cong thoat nude
khu vuc. Bun lang s& dugc nao vét khi giai doan xay dung két thuc.

Tai cong trinh s€ xay dung cac nha v¢ sinh c6 ham tu hoai canh cac lan trai
ctia cong nhan xay dung. Cac ham ty hoai nay dugc thiét ké c6 kich thudc phu
hop véi sb lugng cong nhan st dung tuong tng. Khi giai doan thi cong két thuc,
bun trong ham tu hoai s& duoc hut 1én bang cac xe hut chuyén dung (loai xe hiit

ham cau) va tién hanh lap ham ty hoai.
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C. Khéng ché chit thdi rin trong qud trinh thi cong
- Hop ddng véi don vi c6 chiic ning dé van chuyén va xt 1y rac sinh hoat
- Gi4o duc ¥ thirc cho ngudi lao dong truc tiép trén cong trudng khong vt
rac bura bai.
d. Vin dé an toan lao dong

Pé dam bao diéu kién an toan lao dong cho céng nhan trong qua trinh thi
cong, xay dung, du an s€ ap dung cac bién phép sau:
- Ap dung cac bién phap thi cong tién tién, co gidi hoa khau thi cong dén murc
tdi da, nhat 1a cac khau nang nhoc.
- To chuic cc giai phap thi cong thich hop nham dam bao an toan lao dong va
vé sinh méi truong, cu thé nhu sau:

+ Tuén tht nghiém ngit cac quy dinh vé an toan lao dong trong qua trinh
thi cong xay dung mit bang, 1ap dat cac may moc thiét bi, phong ngira tai nan
dién, bo tri cot chdng sét thich hop,...

+ C6 cac bién phap an toan khi 1ap tién do thi cong: thoi gian va trinh tu
thi cong phai dam bao sy 6n dinh cta cong trinh. Bé tri cac tuyén thi cong, mait
bang thi cong hop 1y dé tranh di chuyén nhiéu va khong can tré 1an nhau.

+ Co bién phap dam bao an toan cho nguoi cong nhan thi cong trén cao
nhu thang an toan, dy an toan va rao chin khu vuc thi cong...

Sau khi 4p dung day du cac bién phap phong chéng nhu trén, chic chin cac
van dé vé an toan lao dong trong qua trinh thi cong dy an s& duoc dam bao

5.4.2. Cac bién phap khong ché 6 nhiém méi trwong khi du an di vao
hoat dong
a. Khong ché é6 nhiém moi trwong nwéc

Phan loai nuworc thai

Nudc thai cua du an dugc phan thanh 2 loai nhu sau:
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- Nhém thir nhat: Nude mua sach roi trén mit béng khuon vién khu vuc du an.
- Nhoém tht hai: Nudc thai sinh hoat.

H¢ thong thodt nuéce
- Nguyén tic: theo cach phan loai nhu trén, hé théng thoat nudc duoc thiét ké
nham tach riéng nudc thai duge quy wdc sach va nude ban dé xir 1y

Nguon tiép nhdn nuoc thdi
Nudc thai sau khi dugc xir 1y tai bé xtr 1y nuéc thai s& duoc dan ra hé thong
thoat nudc chung cia khu vyec.
b. Khong ché 6 nhiém méi truwong khong khi

Khong ché 6 nhiém khéng khi do cdc phwong tién giao thong

Hoat dong cta cac phuong tién giao thong ra vao du an... s& phat sinh nhiéu
loai khi thai gdy 6 nhiém méi truong khong khi va ¢ thé anh huéng 16n dén sirc
khée con nguoi néu khong dugc thong gid tdt. Do d6, don vi thiét ké dy an da
c¢6 nhiing bién phap nham dam bao diéu kién thong gi6, diéu hoa vi khi hau
trong va ngoai pham vi cong trinh.

Khéng ché é nhiém khéng khi tir hoat dong trong khu du lich
- Dung cac cong nghé sach;
- Bao dudng may moéc dinh ky;
- Phat tan khi thai qua 6ng khoi thai c6 chiéu cao phu hop.
c. Khong ché é nhiém do chdt thdi rin

Cac bién phap khéng ché dugc thuc hién nhu sau:

- B tri cac thung chira ric hop vé sinh trudc cong
- T6 chire dich vu thu gom va van chuyén dén bai chon lap theo quy dinh
- Hop dong thu gom Poi Dich vu Cong ich dia phuong
- Dat cac thung chura tai vi tri thich hop
- Quy dinh I¢ phi thu gom
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- Phan loai, dan nhan CTNH
d. Phong chéng chdy né

Ngoai cac bién phap k¥ thuat 1a cha yéu va co tinh chat quyét dinh dé giam
nhe cac nguén gdy 6 nhiém cta dy 4n, cdc bién phap hd trg sau s& dugc Chu
dau tu ap dung ciing gop phan lam han ché 6 nhiém:
- Thanh 1ap d61 cru hda;
- Trang bi thiét bi theo ddi nhiét d, bao chay va chira chay tu dong, chuyén
dung;
- Cam hut thudc trong khu vuc chira nguyén nhién liéu;
- Lap dat hé thong chdng sét, thu sét, thu tinh dién tich ty;
- Thuong xuyén theo doi va kiém tra viéc thuc hién céc quy dinh vé an toan
dién, phong chdng chay no cia cac ho kinh doanh trong pham vi duy an.
5.5. Két Luin

Duya trén nhitng danh gia tic dong mdi truong & phan trén ching ta c6 thé

thiy qua trinh thuc hién du an co thé giy tac dong dén moi truong quanh khu
vuc du an va khu vuc lan can 6 murc do thép khong tac dong nhiéu dén méi
truong, c6 chang chi 1a nhitng tac dong nho trong khoang thdi gian ngan khong
co tac dong vé 1au dai, cha dy 4n s& dua ra cac bién phap bao vé moi truong
nham giam thiéu cac tac nhan gy 6 nhiém, dam bao theo cac quy chuan hién
hanh.

61



- LAP DU AN e
P I (7( ‘ , Anh/Chi 1 lET KE QUY HOACH CHITIET 1/500 | AR/Chiliénhé o 303.4381
- el R Ard pEvE KEU GOI DAU TU, LAP BTM... gicCune wwwlapduandautuvn

Dy an “Nha o xa hoi Thién Nghiép”

CHUONG VI: TONG VON PAU TU -NGUON VON THUC
HIEN VA HIEU QUA CUA DU AN
6.1. TONG VON PAU TU CUA DU AN.
a) Co s6 ldp so b tong mive dau tw

So bd tong mirc dau tu cho dy 4n dau tu xay dung Nha ¢ xi hoi GREEN
PEARL duoc 1ap dua trén:

Nghi dinh s6 46/2015/ND-CP ngay 12/05/2015 cta Chinh phu, vé viéc
Quan Iy chat lugng va bao tri cong trinh xay dung.

Nghi dinh s6 59/2015/ND-CP ngay 18/06/2015 cta Chinh phu, vé viéc
Quan Iy du 4n dau tu xay dung.

Quyét dinh s6 634/QD-BXD ngay 09/06/2014 cua Bo Xay dung vé viéc
cong bd Suat von dau tu xay dung cong tinh va gia xay dung tong hop bd phan
két cau cong tinh nam 2013;

Thong tu s6 16/2019/TT-BXD ngay 26/12/2019 cia Bo xay dung hudng
dan xéac dinh chi phi quan 1y du an va tu van dau tu xdy dung;

Toéng mirc dau tu xay dung coéng trinh duge 1ap trén co s¢ tham khao céc
ban chao gia ciia cac Nha cung cap vat tu thiét bi.

b) Noi dung tong mirc diu tw

Muc dich ctia tong muc dau tu 13 tinh toan toan bd chi phi dau tu xay dung
du 4n Nha & xa hoi GREEN PEARL 1am co s dé 1ap ké hoach va quan 1y von
dau tu, xac dinh hiéu qua dau tu cua dy 4n.

Téng mirc dau tu bao gdm: Chi phi xay dung va lap dat, Chi phi vat tu thiét
bi; Chi phi tu van, Chi phi quan 1y du an & chi phi khac, du phong phi 10% va
1ai vay trong thoi gian xay dung.

e Chi phi xdy dung va ldp dat
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Chi phi x4y dung cac cong trinh, hang muc cong trinh; Chi phi xay dung
cong trinh tam, cong trinh phu trg phuc vu thi cong; chi phi nha tam tai hién
truong dé ¢ va diéu hanh thi cong.

e Chi phi thiét bi

Chi phi mua sam thiét bj cong nghé; chi phi dao tao va chuyén giao cong
ngh¢; chi phi lép dat thiét bi va thi nghiém, hi¢u chinh; chi phi van chuyén, bao
hiém thiét bi; thué va cac loai phi c6 lién quan.

Céc thiét bj chinh, dé giam chi phi dau tu mua sam thiét bi va tiét kiém
chi phi 13i vay, cac phuong tién van tai c6 thé chon phuong an thué khi can
thiét. Vi phuong an nay khong nhiing giam chi phi dau tu ma con giam chi phi
diéu hanh hé théng van chuyén nhu chi phi quan 1y va luong 14i xe, chi phi bao
tri bao dudng va stra chira. ..

o Chi phi quan ly dy dn

Chi phi quéan 1y dy 4n tinh theo Dinh muc chi phi quan 1y dy an va tu van
dau tu xay dung cong trinh.

Chi phi quan 1y du 4n bao gdm cac chi phi dé to chtrc thuc hién cac cong
viéc quan ly du an tur giai doan chuan bi dy 4n, thuc hién dy an dén khi hoan
thanh nghiém thu ban giao cong trinh vao khai thac sir dung, bao gom:

- Chi phi to chirc 1ap du an dau tu.

- Chi phi td chtrc thAm dinh dy an dau tu, téng muc dau tu; chi phi to
chtrc tham tra thiét ké k¥ thuat, thiét ké ban vé& thi cong va du toan xay dung
cong trinh.

- Chi phi t6 chtrc lira chon nha thau trong hoat dong xay dung;

- Chi phi t6 chtrc quan 1y chat luong, khdi lugng, tién do va quan 1y chi
phi xay dung cong trinh;

- Chi phi t6 chttc ddm bdo an toan va v¢ sinh mdi truong cta cong trinh;
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- Chi phi t6 chirc nghiém thu, thanh toan, quyét toan hop ddng; thanh

toan, quyét toan von dau tu xay dung cong trinh;

- Chi phi t6 chirc nghiém thu, ban giao cong trinh;

- Chi phi khoi cong, khanh thanh;

Chi phi tw van dau tw xdy dwng: bao gom

Chi phi khao sat xay dyng phuc vu thiét ké co so;

Chi phi khao sat phuc vu thiét ké ban v& thi cong;

Chi phi tu van 1ap dy an dau tu xay dung cong trinh;

Chi phi tham tra thiét ké k¥ thuat, thiét ké ban vé& thi cong, du toan xay
dung cong trinh;

Chi phi 1ap ho so yéu cau, hd so moi so tuyén, hd so moi thau va chi phi
phan tich danh gia hd so dé xuét, ho so du so tuyén, ho so dy thau dé lya
chon nha thau tu van, nha thau thi cong xdy dung, nha thau cung cap vat
tu thiét, tong thau xay dung;

Chi phi giam sat khao sat xay dung, giam sat thi cong xay dung va giam
sat 1ap dat thiét bi;

Chi phi 128p bao céo danh gia tac dong moi truong;

Chi phi quan 1y chi phi dau tu xay dung: tong muc dau tu, du toan, dinh
mirc xay dung, don gia xay dung cong trinh, hgp dong;

Chi phi tu van quan 1y du an;

Chi phi khac

Chi phi khac bao gdbm cac chi phi can thiét khong thudc chi phi xay dung;

chi phi thiét bi; chi phi bdi thuong giai phong mit bang, chi phi quan 1y du 4n

va chi phi tu van dau tu xay dung ndi trén:

Chi phi tham tra tong mirc dau tu; Chi phi bao hiém cong trinh;
Chi phi kiém toan, tham tra, phé duyét quyét toan von dau tu;
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- Chi phi vén luu dong ban dau ddi véi cac dy an dau tu xay dung nham
muc dich kinh doanh, 13i vay trong tho1i gian xay dung; chi phi cho qua
trinh tién chay thir va chay thir.

e Dy phong phi
- Du phong phi bang 5% chi phi xay lap, chi phi thiét bi, chi phi quan 1y

du an, chi phi tu van dau tu xay dung va chi phi khéc.
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Bang tong mirc dau tw cia du an

PVT: 1000 VND

T Noi dung D ié(;‘étich DPVT | Don gid tf ll:z,‘c"{&e; VAT 223“\1; ;\iTé“
|| Xay dung 145.989.462 | 14998946 | 160 588 408
1 | Xay dyng ha tang ky thuat 47,548 hal 6000.000| 259.354.440| 229354441 985989 884
2 | Nhalién ké 16 A1 (nha x3 hoi) 5.149,95 m? 3050 18.563.229 1.856.323 90.419 552
3 | Nhalién ké 16 A2 (nha xa hoi) 5.196,26 m? 3050  18.730.155 1.873.016 20.603.171
4 | Nhalién k& 16 A3 (nha xa hoi) 4.927,70 m? 3050 | 17762119 1.776.212 19.538 331
5 | Nha lién ké 16 A4 (nha x3 hoi) 4.931,75 m? 3050 | 17776717 1.777.672 19.554.389
6 | Nhalién ké 16 A5 (nha xa hoi) 4.931,64 m? 3050 17.776.321 1.777.632 19.553.953
7 | Nha lién ké 16 A6 ( nha xa hoi) 7.678,62 m? 2.767.793
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. Di¢n tich .. | Thanh tién Thanh tién
TT NoOi dung qAt bVT Don gia truée VAT VAT sau VAT
3.050 27.677.935 30.445.728
\ 1ian 1A 1A NEEY 2
8 | Nhalién ké 16 A7 ( nha xa hoi) 7.685,57 m 3.050 27 702.986 2.770.299 30.473.285
A1 2
Il | Thiét bi 475.483,1 m 3.050 131.899 13.190 145 089
(GXDtt+G
R . *
111 | Chi phi quan ly du an 3,282 D'Il'v?;’%(y 4.795.703 479.570 5 275 973
0
Chi phi tw van dau tw xay
v dung 13.884.504 1.388.450 15.472.955
1 Chi phi 1ap bao cdo nghién 0668 (GT)é?tgt:G 97.609
ctru tién kha thi ’ DMTL% 976.091 ' 1.073.700
0
Chi phi lap bao cao nghién (GXDtt+G
2 ctru kha thi 1114 TBtt) * 1.627.792 162.779 1.790.571
DPMTL%
3 | Chi phi thiét ké k¥ thuat 2,360 | GXDtt* 344535
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A Dién tich .. | Thanh tién Thanh tién
TT NOi dung qAt bVT Don gia truée VAT VAT sau VAT
PMTL% | 3.445.351 3.789.886
Chi phi thiét ké ban vé thi GXDtt *
4 cong 1298 | pMTL% | 1.894.943 189.494 2.084.438
Chi phi tham tra bao céo (GXDtt+G
> nghién ciru tién kha thi 0,071 TBtt) * 103.746 10.375 114.121
DMTL%
Chi phi tham tra bao céo (GXDtt+G
6 nghién ctru kha thi 0,204 TBtt) * 298.088 29.809 327.896
DMTL%
Chi phi tham tra thiét ké xay GXDtt *
" | dyng 0258 | pMmTL% |  376.653 37.665 414.318
Chi phi tham tra du toan GXDtt *
8 cong trinh 0,250 DMTL% 364.974 36.497 401.471
Chi phi giam sat thi cong GXDtt *
; xay dung 3,285 DMTL% | 4.795.754 479.575 5.275.329
10 | Chi phi giam sat lap dat thiét 0,844 GTBit * 111
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Duw an “Nha o xa hoi Thién Nghiép”

T Noi dung D ié‘;‘éfch PVT | Dongia | ll;i‘r‘c"{,ge; VAT Tsl;ﬁ“\'/‘ ;iTé“
bi PMTL% | 1113 1.225
1 %ﬁg ﬁgéggggdénh i tie T 181.818 18.182 200.000
V| Chiphi GPMB 3.000.000 142.644.942
VI | Dy phong phi S% 16.206.333
Tong cong 360.752.552
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LAP DU AN

P I (7( ‘ , Anh/Chi | o ET KE QUY HOACH CHITIET /500 | AMP/Chilienhe o 03 4381
S can ho trd gi vé KEU GOl DAU TU, LAP BTM... PICC nhé www.lapduandautu.vn

Dy an “Nha o xa hoi Thién Nghiép”

6.2. NGUON VON THUC HIEN DU AN

Bang co cau nguon von thuc hién cia du an

Thanh tién (1.000 vnd) | TV 18
1 | Von chu s hitu 108.225.765 30%
2 Vén gop va vay to chirc khac 252.526.786 70%

6.3. PHAN TiCH HIEU QUA KINH TE VA PHUONG AN TRA NOQ CUA
DU AN
6.3.1 Nguon von du kién dau tw ciia duw 4n
Téng mirc dau tu cua du an: 360.752.552.000 dong.
(Ba tram sau muoi ty, bay tram nam muwoi hai triéu, nam tram nam muoi

hai nghin dong).

Trong do:
+ Vén ty c6 (30%): 108.225.765.000 dong.
+ Vén gop va vay t6 chirc khac (70%): 252.526.786.000 dong.

[ Du kién ngudn doanh thu ctia dy an, cha yéu thu tir cac ngudn nhu sau:
- Doanh thu tir bat dong san khu dan cu kinh doanh
(Chi tiét s& duogc thé hién trong phan Phu luc)

] Du kién dau vao cua du an

Chi phi diu vao cia dv an % Khoan muc
1 | Chi phi marketing 5% Doanh thu
2 | Gia von biét thy, nha lién ké... Bang tinh
3 | Chi phi lai vay Bang tinh
4 | Gia von nha & xa hoi Téng muc dau tu
5 | Chi phi khéac 1% Doanh thu
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Anh/Chi lién hé
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090.303.4381
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Ché d thué

%

1 | Thué TNDN

20

Chi phi marketing 5% Doanh thu

Chi phi ldy vay duoc thé hién chi tiét & bang tinh

Chi phi gia von nha ¢ xa hdi duoc thé hién rd ¢ bang tong muc thiét bi

Chi phi 1ai vay duoc tinh ¢ bang tinh.

Thué thu nhap doanh nghiép 20%/nim theo luat thué hién hanh.

6.3.2. Ké hoach vay
- Sé tién : 252.526.786.000 dong
- Thoi han . 10 nam (120 thang)
- L4i suét, phi : Tam tinh 13i suat 10%/nam (tiy ting thoi diém theo

131 suat ngan hang).

- Thoi gian an han von goc 2 nam.

LAi vay, hinh thirc tra ng goc

Thot han tra ng vay 10 nam
Lai suat vay c6 dinh 10% /nam
Chi phi sir dung von cht so hitu (tam tinh) 15% /nam
Chi phi sir dung von binh quan WACC 10,10% /nam
Hinh thuc tra no 1

(1: tra gbc déu; 2: tra goc va lai déu; 3: theo ning
luc cua du an)
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Dy an “Nha o xa hoi Thién Nghiép”

Chi phi sir dung von binh quan duoc tinh trén co so ty trong von vay 1a
70%); ty trong von chu sé hiru 13 30%; 141 suét vay dai han 10%/nam; Chi phi su
dung von cha sé hiru tam tinh 15%/nam.
6.3.3. Cac thong so tai chinh ciia du 4n
a. Kha ning hoan vén va thoi gian hoan von gian don

Kha nang hoan von gidn don: Dy an s€ st dung nguon thu nhap sau thué

va khau hao co ban cta du an dé hoan tra von vay.
KN hodn von = (LN sau thué + khdau hao+1di vay va gid von)/Von dau tw
Theo phan tich kha ning hoan vdn gian don cta du an (phan phu lyc) thi
chi s6 hoan von cua du 4n 1a 3,29 1an, chung t6 rang cr 1 ddng von bo ra sé
duoc dam bao bang 3,29 ddng thu nhap. Du an c6 du kha ning tao von cao dé
thuc hién viéc hoan vén.

Thoi gian hoan vbn gian don (T): Theo (Bang phu lyc tinh toan) ta nhan

thdy dén nam thur 8 da thu hdi duoc vén va c6 du.
Nhu vay thoi gian hoan von ctia du 4n |1a 6 nam 5 thang ké tir ngay hoat
dong.

b. Kha nang hoan von va thoi gian hoan von c¢6 chiét khau

t=n
D CFt(P/F,i%,t)
Plp ==

P
Kha nang hoan von va thoi di€ém hoan von dugce phan tich cu thé ¢ bang

phu lyc tinh toan cua du an. Nhu vay PI, = 1,42 cho ta thdy, ctr 1 déng vén bo
ra dau tu s& duoc dam bao bang 1,42 ddng thu nhap cung quy vé hién gia,
chtng t6 du an c¢6 du kha ning tao von dé hoan tra von.

Thoi gian hoan vén c6 chiét khau (T,) (hé sé chiét khau 10,10%).
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KEU GOI PAU TU, LAP BTM...

Dy an “Nha o xa hoi Thién Nghiép”

t=Tp
O=-P+ ) CFt(P/F,i%,Tp)
t=1
Theo bang phén tich cho thdy dén nam thir 9 da hoan duoc von va co du.

Do do6 phai xac dinh dugc s6 thang ctia nam thu 8.
Két qua tinh toan: Tp = 8 nam 5 thang tinh tir ngdy hoat dong.
c. Phan tich theo phwong phép hién gia thuin (NPV)

t=n
NPV =—P+ > CFt(P/F,i%,t)
t=1
Trong do:

+ P: Gia tri dau tu clia dy én tai thoi diém dau ndm san xuét
+ CFy Thu nhap cta dy 4n = loi nhuén sau thué + khau hao + 13i vay va
gia von

Hé s6 chiét khiu mong mudn 10,10%/nam.

Theo bang phu luc tinh todn NPV = 253.570.569.000 dong. Nhu vay chi
trong vong 50 nam cua thoi ky phan tich du an, thu nhap dat duoc sau khi trir
gia tri dau tu qui vé hién gia thuan 1a: 253.570.569.000 dong > 0 chimg to du an
c6 hiéu qua cao.

d. Phan tich theo ty suit hoan von ndi by (IRR)

Theo phén tich dugc thé hién trong bang phan tich ciia phy luc tinh toan
cho thiy IRR= 21,293%> 10,10% nhu vay day la chi s Iy tuong, ching to du

an co kha nang sinh 1o1.
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Dy an “Nha o xa hoi Thién Nghiép”

KET LUAN
a) Két Luin
Vi két qua phan tich nhu trén, cho thdy hiéu qua tuong dbi cao cta dy an
mang lai, ddng thoi giai quyét viéc 1am cho ngudi dan trong vung. Cu thé nhu
Sau.

+ C4c chi tiéu tai chinh cia du an cho thay du an c6 hi€u qua vé mat kinh

+ Kha ning trd no va stra vung hiéu qua ngudn vén.

+ Hang ndm dong gdp vao ngéan sach dia phuong trung binh khoang trén
16 ty dong thong qua ngudn thué thu nhap tir hoat dong ciia du an.

+ Hang nam giai nhu cau nha ¢ cua dia phuong.

Gop phan phat huy tiém ning, thé manh cia dia phuong; ddy nhanh téc
d6 phat trién du lich cua dia phuong, xay dung tao budc chuyén bién manh mé
va phat trién kinh té - xa hoi.

b) Pé xuit va kién nghi

Véi tinh kha thi cta dy an, rdt mong co quan ban nganh xem xét va hd tro
chung t6i dé chiing t6i co thé trién khai cac budc theo dung tién do va quy dinh.

Pé dy an sém di vao hoat dong.

Pon vi tw vén: Cong Ty Cé Phan Tuw van Pau Tu Du An Viét
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Dy an “Nha o xa hoi Thién Nghiép”

PHU LUC: CAC BANG TiNH HIEU QUA TAI CHINH CUA DU AN

PHULUC 1: TONG MUC, CO CAU NGUON VON CUA DU AN THUC HIEN DU

DVT: 1000 VND

A Dién \ .
A Dién tich | Tang | .. ° . Dién tich .. | Thanh tién Thanh tién
T Noi dung dat cao t'gﬁ;(gay san (m2) bVT | Don gia truéc VAT VAT sau VAT
|| Xdy dyng 145.989.462 | 14.598.946 | 160.588.408
Xay dung ha tang k¥ - -
b thuat 41,548 ha | & 000.000 | 259.354.440 | 25.935.444 | 285.289.884
Nha lién ké 16 Al 2| 3.34747| 6.694.94 ,
2| (nha xa hoi) 5.149,95 m 3.050 | 18.563.229 | 1.856.323 | 20.419.552
Nha lién k& 16 A2 2 337757| 6.75514 )
3| (nha xa hoi) 5.136,26 m 3.050 | 18.730.155| 1.873.016| 20.603.171
Nha lién k& 16 A3 21 3.20301| 6.40601 )
4 | (nha xa hoi) 4.927,70 m 3050 | 17.762.119 | 1.776.212 | 19.538.331
Nha lien k& 16 A4 2| 3.20564| 641128 ,
| (nha xa hoi) 4.93L,75 m 3.050 | 17.776.717 | 1.777.672| 19.554.389
Nha lién ké 16 A5 2| 3.20557| 6.411,13 )
® | (nha xa hoi) 4.931,64 m 3.050 | 17.776.321| 1.777.632| 19.553.953
o
Pon vi tw van: Cong Ty C6 Phan Tu van Pau Tw Dy An Viét 75
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Dy an “Nha o xa hoi Thién Nghiép”

Dién

A Di¢n tich | Tang | .., * . | Dién tich .. | Thanh tién Thanh tién
T Noi dung dat cao t'g?r:l(gy san (m2) DVT | Don gia truéc VAT VAT sau VAT
Nha lién k& 16 A6 ( 2] 4.991,10| 9.982,21 )
7| nha xa hoi) 7.678,62 m 3.050 | 27.677.935| 2.767.793 | 30.445.728
Nha lién ké 16 A7 ( 2| 4.99562| 9.991,24 )
8 | nha xa hoi) 7.685,57 m 3050 | 27.702.986 | 2.770.299 | 30.473.285
Y4 . 2
Il | Thiet bi 475.483,1 m 3050| 131.899|  13.190|  145.089
i Chi phi quan ly du (GGT)<B?’;[)t:
an 3282 | o\ irpe, | A4795.703 | 479.570 5.275.273
IV Chi phi tw van déu
tw xay dung 13.884.504 | 1.388.450 | 15.472.955
Chi phi lap bao cao (GXDtt+G
1 | nghién ctru tién kha TBtt) *
i 0668 | y\irro, | 976.091 97.609 1.073.700
9 Chi phi 1ap bao cao (GXDtt+G
nghién ctru kha thi 1,114 | TBtt)y* | 1.627.792 | 162.779 1.790.571
PMTL%
3 | Chiphi thiét ké k¥ GXDtt *
thuét 2,360 | DMTL% | 3.445.351 | 344535 3.789.886
4 | Chiphi thiét ké ban GXDtt *
vé thi cong 1,298 | DPMTL% | 1.894.943 | 189.494 2.084.438
5 | Chi phi tham tra bao
e
Pon vi tw van: Cong Ty C6 Phan Tu van Pau Tw Dy An Viét 76
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Dy an “Nha o xa hoi Thién Nghiép”

Dién

A Di¢n tich | Tang | .., * . | Dién tich .. | Thanh tién Thanh tién
T Noi dung dat cao t'g?r:l(gy san (m2) DVT | Don gia truéc VAT VAT sau VAT
c40 nghién ctru tién . 0,071 | (GXDtt+G 103.746 10.375 114.121
kha thi TBtt) *
DPMTL%
o | oot b @xon
thi ¢ 0,204 | TBtt)™* 298.088 29.809 327.896
DPMTL%
2| Chi phi tham tra GXDtt *
thiét ké xay dung 0,258 | PMTL% 376.653 37.665 414,318
8 Chi phi tham tra du GXDtt *
toan cong trinh 0,250 | bMTL% 364.974 36.497 401.471
9 Chi phi giam sét thi GXDtt *
cong xay dung 3,285 DPMTL% | 4.795.754 479.575 5.275.329
10 Chi phi giam sat lap GTBtt *
dat thiét bi 0,844 | DMTL% 1.113 111 1.225
Chi phi béo cdo danh
11| gid tic dong moi T 181.818 | 18.182 200.000
truong
V| Chiphi GPMB 3.000.000 142.644.942
\ , o
VI | Dy phong phi 5% 16.206.333
Tong cong
R —————————
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Anh/Chi lién hé
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Dy an “Nha o xa hoi Thién Nghiép”

A Dién \ \
A Dién tich | Tang | .. 7. Dién tich .. | Thanh tién Thanh tién
T Noi dung dat cao t'g?r:l(gy san (m2) DVT | Don gia truéc VAT VAT sau VAT
' 360.752.552
PHU LUC 2: BANG TINH DOANH THU VA DONG TIEN HANG NAM CUA DU AN
PVT: 1.000 PONG
TT | Khoian muc Nam 1 2 3 4 5
Tong doanh thu <
' | hiing nam 1000d/nam 80.370.113 80.370.113| 80.370.113| 80.370.113| 80.370.113
1 Doanh thu tir b’iét 1000d/né
thy, nha lién ké. .. nam 70.244.740 70.244.740 | 70244740 | 70244740 |  70.244.740
- |50 lwong m2 8.781 8.781 8.781 8.781 8.781
- | Dongia 10004 8.000 8.000 8.000 8.000 8.000
Doanh thu tir nha ¢ .
2| X hoi 1000d/nam 10.125.373 10.125.373 | 10.125.373| 10.125373| 10.125.373
- | Diéntich dat m2 2,025 2,025 2,025 2,025 2,025
- | Dongia 1000 dong 5.000 5.000 5.000 5.000 5.000

Pon vi tw van: Cong Ty C6 Phan Tu van Pau Tw Dy An Viét
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Dy an “Nha o xa hoi Thién Nghiép”

TT | Khodn muc Nam 1 2 3 4 5
Tong chi phi hing <
] ham 1000d/nam 56.141.933 56.141.933 | 56.141.933| 52.985.349| 49.828.764
- . )
1| Chi phi marketing 5% 4.018.506 4.018506| 4.018.506 4.018.506 4.018.506
, | Gid von biét thy,
nha lién ké... 18.037.628 18.037.628 | 18.037.628| 18.037.628| 18.037.628
3 |Chi ph' lai vay 25.252.679 25.252.679 | 25.252.679 | 22.096.094 |  18.939.509
4 Gia von nha & xa
hoi 8.029.420 8.029420|  8.029.420 8.029.420 8.029.420
. )
5 | Chiphi khac 1% 803.701 803.701 803.701 803.701 803.701
" ﬁl‘-’l'l‘é“h“*‘“ truge 24.228.179 24228179 | 24.228.179| 27.384.764|  30.541.349
IV | Thué TNDN 4.845.636 4.845.636| 4.845.636 5.476.953 6.108.270
V ﬁﬂéﬂhuan sall 19.382.543 10.382.543 | 19.382.543| 21.907.811| 24.433.079
TT | Khoian muc Nam §) 7 8 9 10
| | Tong doanh thu hing | 1000d/nim

Pon vi tw van: Cong Ty C6 Phan Tu van Pau Tw Dy An Viét
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Dy an “Nha o xa hoi Thién Nghiép”

TT | Khoan muc Nam 6 7 8 9 10
nim 160.740.225 | 160.740.225| 241.110.338 | 321.480.450 | 321.480.450
1 Doanh thu,tl‘r biét thu, 1000d/nd
nha lién Ké. .. nam 140.489.480 | 140.489.480 | 210.734.220 | 280.978.960 | 280.978.960
- | S0 luong m2 17.561 17.561 26.342 35.122 35.122
- | Don gid 1000 d 8.000 8.000 8.000 8.000 8.000
2 Doanh thu tir nha ¢ xa 1000d/nd
hoi nam 20.250.745| 20.250.745| 30.376.118| 40.501.490 | 40.501.490
- | Dién tich dat m2 4.050 4.050 6.075 8.100 8.100
- | Pongia 1000 dong 5.000 5.000 5.000 5.000 5.000
Tong chi phi hing <
W am 1010d/nim 77561434 |  74.404.849 | 102.137.519 | 129.870.189 | 126.713.604
1 1 1 0,
1| Chi phi marketing S% 8.037.011| 8037.011| 12055517 | 16.074.023| 16.074.023
, | Gia ve}n biét thu, nha
lidn Ké... 36.075.255 | 36.075.255| 54.112.883 | 72.150.510| 72.150.510
3 | Chi phi lai vay 15.782.924 | 12.626.339 9469.754| 6.313.170| 3.156.585
4 | Gia vonnha 6 x4 hoi 16.058.841 | 16.058.841 | 24.088.261| 32.117.682| 32.117.682

Pon vi tw van: Cong Ty C6 Phan Tu van Pau Tw Dy An Viét
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Dy an “Nha o xa hoi Thién Nghiép”

TT | Khoan muc Nam 6 7 8 9 10
o .

5 | Chi phi khac 1% 1.607.402 1.607.402 2411103 | 3.214.805| 3.214.805

Il | Loi nhuén truée thué 83.178.791 | 86.335.376| 138.972.819 | 191.610.261 | 194.766.846

IV | Thué TNDN 16.635.758 | 17.267.075| 27.794564| 38.322.052| 38.953.369

V | Loi nhuén sau thué 66.543.033| 69.068.301 | 111.178.255| 153.288.209 | 155.813.477

Pon vi tw van: Cong Ty C6 Phan Tu van Pau Tw Dy An Viét
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Dy an “Nha o xa hoi Thién Nghiép”

PHU LUC 3: BANG PHAN TICH KHA NANG HOAN VON GIAN PON CUA DU AN

DVT: 1.000 DPONG

Nim Vén dau tu LN sau thué Gia von L&i vay Thu nhip Chénh léch
Tht 0 360.752.552 0 - 0 -360.752.552
Thur 1 19.382.543 18.037.628 25.252.679 62.672.850 62.672.850
Tha 2 19.382.543 18.037.628 25.252.679 62.672.850 62.672.850
Thu 3 19.382.543 18.037.628 25.252.679 62.672.850 62.672.850
Thu 4 21.907.811 18.037.628 22.096.094 62.041.533 62.041.533
Thtr 5 24.433.079 18.037.628 18.939.509 61.410.216 61.410.216
Thu 6 66.543.033 36.075.255 15.782.924 118.401.212 118.401.212
Tha 7 69.068.301 36.075.255 12.626.339 117.769.895 117.769.895
Thu 8 111.178.255 54.112.883 9.469.754 174.760.892 174.760.892
Thtr 9 153.288.209 72.150.510 6.313.170 231.751.889 231.751.889
Tht 10 155.813.477 72.150.510 3.156.585 231.120.572 231.120.572
Cong 360.752.552 0 360.752.552 1.185.274.758 824.522.207

Kha ning hoan von = (LN sau thué + KHCB) / Vén dau tu = 3,29

Kha nang hoan von 6 nam 5 thang

e
Pon vi tw van: Cong Ty C6 Phan Tw van Pau Tw Du An Viét 82
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THIET KE QUY HOACH CHI TIET 1/500
KEU GOI DAU TU, LAP BTM...

PicC/

Dy an “Nha o xa hoi Thién Nghiép”

PHU LUC 4: BANG PHAN TICH KHA NANG HOAN VON CO CHIET KHAU CUA DU AN

Suat
Nim | Vénddutw | NS Giivén | Laivay | Thumhip | gy | onEvOR Hieh e M | Chenh 1gch
10,10
Thtt 0 360.752.552 0 - - 0| 1,000 | 360.752.552 0| -360.752.552
Tht 1 -| 19.382.543 | 18.037.628 | 25.252.679 62.672.850 | 0,908 - | 56.923.569 56.923.569
Thu 2 -| 19.382.543 | 18.037.628 | 25.252.679 62.672.850 | 0,825 -| 51.701.698 51.701.698
Thu 3 -| 19.382.543 | 18.037.628 | 25.252.679 62.672.850 | 0,749 - | 46.958.853 46.958.853
Tht 4 -| 21.907.811 | 18.037.628 | 22.096.094 62.041.533 | 0,681 - | 42.221.459 42.221.459
Tht 5 -| 24.433.079 | 18.037.628 | 18.939.509 61.410.216 | 0,618 - | 37.958.062 37.958.062
Thu 6 -| 66.543.033 | 36.075.255 | 15.782.924 | 118.401.212| 0,561 -| 66.471.004 66.471.004
Thu 7 - | 69.068.301 69.068.301 | 0,510 35.218.231 35.218.231
Thu 8 -1111.178.255 111.178.255| 0,463 51.489.811 51.489.811
Tht 9 - | 153.288.209 153.288.209 | 0,421 64.479.681 64.479.681
Thtr 10 - | 155.813.477 155.813.477 | 0,382 59.529.444 59.529.444
Cong 360.752.552 | 660.379.796 | 126.263.393 919.219.751 360.752.552 | 512.951.813 | 152.199.261
Khi ning hoan von cé chiét khdu = 1,42
Khi ning hoan von 8 nim 5 thing
e
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LAP DU AN

Anh/Chi
cin ho trd gi vé

Anh/Chi lién hé
PICC nhé

090.303.4381
www.lapduandautu.vn

THIET KE QUY HOACH CHI TIET 1/500
KEU GOI DAU TU, LAP BTM...

PicC/

Dy an “Nha o xa hoi Thién Nghiép”

PHU LUC 5: BANG TINH TOAN PHAN TICH HIEN GIA THUAN (NPV) CUA DU AN

Suﬁ,i,t

chiét )
Nim | Voéndautw | LN sau thué Gia von Lai vay Thu nhap kh_au ngn}gla von Hign dia thu

: 1= diu tw nhap
10,10
%
Tha 0 | 360,752,552 9. : 0] 100001 360 752,552 0
The 1 | 19.382.543 18.037.628 95 259 679 62.672.850 | 0,9083 | 56.923.569
Thee2 | 19.382.543 18.037.628 95 259 679 62.672.850 | 0,8249 | 51.701.698
The3 | 19.382.543 18.037.628 95 252 679 62.672.850 | 0,7493 | 46.958.853
Tht 4 | 21.907.811 18.037.628 99 096.094 62.041.533 | 0,6805 | 42.221.459
TheeS | 24.433.079 18.037.628 18.939 509 61.410.216 | 0,6181 | 37.958.062
Tht 6 | 66.543.033 36.075.255 15.782.924 118.401.212 | 0,5614 | 66.471.004
The 7 | 69.068.301 36.075.255 12 626.339 105.143.556 | 0,5099 | 53.613.163
The 8 | 111.178.255 54112883 9.469 754 165.291.138 | 0,4631 | 76.551.026
e
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PICC/

Anh/Chi
cin ho trd gi vé

. LAP DU AN :
THIET KE QUY HOACH CHI TIET 1/500
KEU GOI DAU TU, LAP BTM...

Anh/Chi lién hé
PICC nhé

090.303.438"
www.lapduandautu.vn

“Nha o xa hoi Thién Nghiép”

SuzA’l’t
chi,ét ]
Nim | Vénddutw | LNsauthué | Gidvén Lai vay Thunhap | Khau | Hiéngidvon | Hién gia thu
1= dau tuw nhap
10,10
%
Tht 9 | 153.288.209 | 55 10210 6.313.170 225.438.719 | 0,4206 | _ 94.829.320
Thu
0 |- 155.813477 | 5y 120 c 1 3156585 227.963.987 | 0,3821 | _ 87.094.966
Cong | 550752552 | 660.379.796 | 360.752.552 1.153.708.910 360.752.552 614.323.121
NPV: 253.570.569

Ghi chu: Von dau tw bo ra vao dau moi nam.
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KEU GOI DAU TU, LAP BTM...

LAP DU AN H
Anh/Chi gy s P Anh/Chilignhe  __ Hotine:
2 x = 7 = 3 090.303.438"
P I C C/) cin hé trg gi v THIET KE QUY HOACH CHI TIET 1/500 SiEC e V‘V\V:N]apdéandau’tﬁ.v'}]

Dy an “Nha o xa hoi Thién Nghiép”

PHU LUC 6: BANG PHAN TICH THEO TY SUAT HOAN VON NOI BO (IRR) CUA DU AN

Chi tiéu Thir 1 Thu 2 Thiwr 3 Thuw 4 Thw 5
Ldi sudt chiét khau
Heé sb 0,6797 0,5604 0,4620 0,3809 0,3140
1. Thu nhap 62.672.850 62.672.850 62.672.850 62.041.533 61.410.216
Hién gid thu nhép 42.600.155 35.121.823 28.956.290 23.632.620 19.285.719
Liiy k& HGTN 42.600.155 77.721.978 106.678.269 130.310.889 149.596.608
2. Chi phi XDCB ) ) ) ) i
Hién gia chi phi i i i i )
Ly k& HG chi phi 297.423.501 297.423.501 297.423.501 297.423.501 297.423.501
Chi tiéu Thiwr 6 Thw 7 Thu 8 Tha 9 Thir 10
Ldi sudt chiét khau
He sb 0,2589 0,2135 0,1760 0,1451 0,1196
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. LAP DU AN :
THIET KE QUY HOACH CHI TIET 1/500
KEU GOI DAU TU, LAP BTM...

Anh/Chi
cin ho trd gi vé

Anh/Chi lién hé — e
% 090.303.4381
PICC nhé www.lapduandautu.vn

PICC

Dy an “Nha o xa hoi Thién Nghiép”

Chi tiéu Thiwr 6 Thuw 7 Thur 8 Thi 9 Thir 10

1. Thu nhap 118.401.212 117.769.895 174.760.892 231.751.889 231.120.572
Hién gid thu nhép 30.656.124 25.139.767 30.756.512 33.626.525 27.647.965
Lily k& HGTN 180.252.732 205.392.499 236.149.011 269.775.536 297.423.501
2. Chi phi XDCB ) i - - -
Hién gia chi phi ) } - -

Lily ké HG chi phi 297.423.501 297.423.501 297.423.501 297.423.501 297.423.501
IRR= 21,293% | > 10,10% | Chitrng t6 du an c6 hi€éu qua.

Pon vi tw van: Cong Ty C6 Phan Tu van Pau Tw Dy An Viét

87




